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REAL ESTATE APPRAISAL, CONSULTATION & ARBITRATION

N
Kent-Macpherson

July 8, 2013

Strata Corporation KAS973

c/o Kelowna Condominium Services Ltd.
Suite 215-1511 Sutherland Avenue
Kelowna, BC V1Y 5Y7

Attention: Greg Smart, Strata Manager

Dear Mr. Smart:

Re: Depreciation Report - The Lexington, Strata Corporation KAS973
650 Lexington Drive, Kelowna, British Columbia

Pursuant to your request for a Depreciation Report of the above described strata development, | have
prepared the attached report for the consideration of Strata Corporation KAS973 operating as The
Lexington. This Depreciation Report, also commonly known as a Reserve Fund Study; describes the
reserve fund concepts and major reserve fund items. It provides current and future replacement reserve
estimates and recommends reserve fund actions. The effective date of this report is May 29, 2013,
updated July 8, 2013.

A Depreciation Report is a financial planning tool and should be viewed as such. A study of this nature is
subject to constantly changing circumstances and should be reviewed in detail annually and updated, at a
minimum, every three years, as mandated by the Strata Property Act Regulations.

In my opinion the current reserve fund position of The Lexington is below its optimum level despite the
prudent practices of the Strata Corporation. This report presents three options for the consideration of the
Strata Council.

Option 1, the option we recommend, involves eliminating the current deficiency over the next 30 years
by making regular reserve fund contributions starting at $60,000, increasing 2.5% per year, up to year 15
and leveling off at $87,000 for the remainder of the 30 year model. This figure closely matches the
optimum annual reserve fund contribution as noted in our Benchmark analysis. However, this
contribution level is not sufficient to eliminate the deficit. Therefore, our recommended annual
contributions are augmented by periodic Special Levies. Based on our assumptions, the first special
levies are required in 2019-2022 (years 7-9) at $80,000 per year. A second similar levy is scheduled in
year 12. Two additional levies are required in years 2032 and 2042 (years 20 and 30) for $85,000 each
year. This equates to $1,143 per unit, on average, for each of first four years of levies and $1,214 for each
of the last two levies.

Based on our projections, the cash balance would build steadily towards the long term goal. According to
our estimates, it currently sits at approximately 20% of the optimum reserve, and therefore is not optimal,
however it is not far off the legislative requirements of 25% of the operating budget.
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Our calculations assume you can achieve an average rate of return of 2.0% on the reserve funds held on
account. According to the strata council, a new investment strategy is being explored to increase the
average Yield on investments held on account - a higher "savings" rate can have a significant effect on
required contributions.  According to the strata council, the investments are expected to yield
approximately 2%, which is higher than the current rate of 1.25% on average. Our estimates reflect the
anticipated performance of the investments at 2%.

In this model, the combination of regular contributions and special levies should be sufficient to reach a
model at the end of the 30 years which is approximately 80% of the optimum fully funded model. The
reserve fund will be in a strong cash position of just over $1,216,000 in the account at the end of the 30
year cycle, for funding repairs that will not occur until after that time frame. Per the Strata Property Act
Regulations, two additional funding models are presented for the consideration of the Strata Corporation.

Option 2 involves lowering annual contributions, increasing steadily at 2.5% until year 15. This is also a
Special Levy option; however, the goal is to target a closing cash position that is 70% of optimum. The
difference between Option 1 and 2 is lower annual contributions with higher Special Levies at the
beginning of the model and lower levies for the last two special assessments, leading to a different end
result for the 30 year model. Higher special levies are required to manage the capital expenses in years 8-
10 and then again in year 12. Year 14 is at risk of a negative opening balance if the special levy is not
increased from the Option 1 model. Instead of reaching an 80% level at the end of 30 years it will reach a
level of approximately 70% of the optimum full funding.

Option 2 requires special levies of $100,000 in each year of 2019-2021, (years 7-9) and again in 2024
(year 12), equating to ($1,429 per unit, on average for each of the four years) and two additional levies of
$88,000 in 2032 and 2042 (years 20 & 30). This suggested levy contribution equates on average to
$1,143 (per year, per unit). This option would leave the fund in a poorer state than Option 1, with a
closing balance of $1,068,000 cash on hand, compared to a reserve requirement of approximately
$1,520,000. A reserve deficit would persist throughout the model and would be approximately $452,000
at the end of the 30 years. This strategy provides initial lower annual reserve contributions, as an
offsetting factor.

Option 3 also involves lowering annual contributions, increasing steadily at 2.5% until year 15 where
they level off. This is also a Special Levy option; however, the goal is to target a closing cash position
that is 60% of optimum. The initial annual contributions are lower than both Option 1 and 2 with a
significantly higher Special Levy at the beginning of the model, a similar levy in year 12 and two
additional levies in year 20 and 30. Similar to Option 2, higher special levies are required to manage the
capital expenses in years 8-10 and 12 and to avoid a negative cash position.

Option 3 requires special levies of $120,000 in 2019-2021, (years 7-9), and again in year 12, equating to
(%$1,714 per unit, on average for each of the four years) and two additional levies of $95,000 in year 20
and year 30. This suggested contribution equates on average to $1,357 (per year, per unit). This option
would leave the fund in a poorer state than Option 2, with a closing balance of $911,000 cash on hand. A
significant reserve deficit would persist throughout the model. This strategy provides initial lower annual
reserve contributions, as an offsetting factor.

Any of these models can be customized based on a wide variety of background assumptions. We would
be happy to present additional modeling, if you think it would be beneficial for discussion purposes.
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Summary Comparison of the Three Options:

Option 1 Contribution Levy $ Avg. $
Per Unit
80% Funding $60,000-$87,000 $857-$1,243
Levy Years 7-9 Three Years $80,000 $1,143
per year
Levy Year 12 One Year $80,000 $1,143
Levy Years 20- One Year $85,000 $1,214
Levy Year 30 One Year $85,000 $1,214
Option 2 Contribution Levy $ Avg. $
Per Unit
70% Funding $55,000-$80,000 $786-$1,143
Levy Years 7-9 Three Years $100,000 $1,429
per year
Levy Year 12 One Year $100,000 $1,429
Levy Year 20 One Year $80,000 $1,143
Levy Year30 One Year $80,000 $1,143
Option 3 Contribution Levy $ Avg. $
Per Unit
60% Funding $50,000-$70,000 $714-$1,000
Levy Years 7-9 Three Years $120,000 $1,714
per year
Levy Year 12 One Year $120,000 $1,714
Levy Year 20 One Year $95,000 $1,357
Levy Year30 One Year $95,000 $1,357

We appreciate the opportunity of performing this reserve fund study for you. If you have any questions,
please do not hesitate to contact the undersigned.

Respectfully submitted,

KENT-MACPHERSON

D. Allan Beatty, AACI, P.App
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Executive Summary of Facts and Conclusions

This executive summary has been prepared as a quick reference of pertinent facts and estimates of this
Depreciation Report, and it is provided as convenience only. Readers are advised to refer to the full text
of this Reserve Fund Study for detailed information.

Client: The Lexington Strata Corporation, KAS973
Date of Inspection: Date: January 16, 2013
Effective Date of Report: Date: May 29, 2013, updated July 8, 2013.
Property/Location: 650 Lexington Drive, Kelowna, B.C.
Depreciation Elements Building - Structural and Architectural

e Superstructure and Foundation Walls

o Building Envelope - Exterior Walls

e Windows (Clubhouse) & Doors

e Roof Cover

Common Amenities and Facilities

Flooring

Interior Finish

Furnishing and Decorating
Pool and Hot Tub

Building Systems - Mechanical, Electrical and Utilities

Plumbing
Electrical
H.V.A.C.
Life Safety & Access Systems

Site Improvements — Grounds

Water and Sewer Supply System
Landscaping and Irrigation
Roadways, Curbs and Surface Parking
Fencing

Patios and Clubhouse Courtyard

Professional Fees

o Depreciation Report Update & Building Envelope Inspections
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Reserve Fund Estimates

Current Replacement

The estimated costs of replacing reserve components at current prices.
Future Replacement Costs

The estimated costs of replacing reserve components at future prices.
Current Reserve Fund Requirements

Reserve funds required today, considering the estimated effective age of
the components or improvements.

Future Reserve Fund Accumulation

The current reserve requirements invested at the projected interest rate
over the relevant time period.

Future Reserve Fund Requirements

The shortfall between the future replacement cost estimate and the future
reserve fund accumulation.

Annual Reserve Fund Assessments

Annual amount required to be paid into the reserve fund and to be invested
at the projected interest rate to fund the future reserve requirements.

Reserve Fund Makeup Contribution
Annual makeup contribution required, to fund the shortfall of the reserve
fund requirements, to be paid into the reserve fund and to be invested

at the projected interest rate to fund the future reserve requirements.

Total Annual Reserve Contribution

$1,540,657

$2,139,287

$788,651

$1,022,389

$1,116,898

$77,676

By Special Levy

$60,000-$87,000
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Recommendation

The Lexington Strata Corporation has a reserve fund position projected to reach $153,000 as of the end of
the current fiscal year. While this is well in excess of the legislated requirement (which is 25% of annual
operating budget), our model suggests that this balance should be more in the order of $788,650 if the
contingency reserve had been fully funded throughout the past life of the project. To make up this
shortfall, we recommend higher annual contributions augmented by periodic special levies. The
following recommendations include the recognition of the current reserve fund position, the condition of
the property, and the various assumptions implied in this Depreciation Report. A 30 year cash flow
summary incorporating this recommendation appears on the following page.

1.

A formal reserve fund plan and strategy should be prepared and implemented
identifying the long term targets for the reserve account. The current level of
funding in the reserve account represents a cash balance well in excess of the
requirements of the Strata Property Act, but will have to be increased going
forward to avoid unacceptable deficit positions relative to the ""optimum® reserve.

We recommend the annual reserve fund assessment policy of the Strata
Corporation be amended to provide for a total reserve fund contribution of
approximately $60,000 increasing at 2.5% per year until it reaches year 15 where it
levels off at $87,000 for the balance of the projection period.

Reserve funds should be fully invested in qualified securities to earn the maximum
interest available at all times. Our figures are based on investment returns in the
2.00% range, on average. This reflects recent performance for investing the existing
funds. We recommend an investment strategy be developed to attempt to achieve a
higher annual return on investment, particularly as the fund balance grows; this
can have a major impact on required contributions and the amount of special levies.

Reserve fund expenditures should be planned in advance of contemplated major
repair or replacements, to the extent possible, to avoid "up-charges' for emergency
repairs that cannot be delayed.

The Reserve Fund Plan or Program should be reviewed annually and updated in
accordance with observed conditions and repair or replacement experience,
especially if an unexpected expense is incurred. A statement of activities in the fund
should also form part of the annual financial review of the strata.

The schedules and underlying assumptions of the Depreciation Report should be

reviewed every year and the Depreciation Report in its entirety should be updated
every three years, in accordance with legislative requirements.
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30 Year Cash Flow Summary of Recommendations

Year
Ending

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

Opening
Balance

153,000
200,720
255,779
307,897
378,669
336,191
410,799
551,067
428,534
395,954
202,515
251,486
189,825
100,205
184,920
201,852
292,889
385,747
458,762
554,937
641,036
700,966
801,986
905,025
1,010,126
979,403
985,976
1,065,346
1,146,543
1,208,814

Recommended
Annual
Contribution

60,000
61,500
63,038
64,613
66,229
67,884
69,582
71,321
73,104
74,932
76,805
78,725
80,693
82,711
84,778
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000
87,000

Inflation
Adjusted
Expenditures

Special
Levy

15,340
10,455
16,035
0
116,280
0
17,530
284,875
194,255
276,290
31,885
225,415
174,110
0
71,545
0

0
21,700
0
97,000
39,890
0

0

0
137,925
100,015
27,350
27,110
47,660
188,325

80,000
80,000
80,000

80,000

85,000

85,000

Interest
Earned
2.00%

3,060
4,014
5,116
6,158
7,573
6,724
8,216
11,021
8,571
7,919
4,050
5,030
3,797
2,004
3,698
4,037
5,858
7,715
9,175
11,099
12,821
14,019
16,040
18,101
20,203
19,588
19,720
21,307
22,931
24,176

% Annual
Increase
Decrease

n/a
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.50%
2.62%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Closing
Balance

200,720
255,779
307,897
378,669
336,191
410,799
551,067
428,534
395,954
202,515
251,486
189,825
100,205
184,920
201,852
292,889
385,747
458,762
554,937
641,036
700,966
801,986
905,025
1,010,126
979,403
985,976
1,065,346
1,146,543
1,208,814
1,216,665
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Part | - General Information

Intended Use and Intended Users

This report has been prepared for the Strata Council (The Lexington Strata Corporation KAS973) and
through them, the property manager for the subject complex and the strata unit owners. Only those
parties are recognized as intended users of this report, for the sole intended use of establishing a reserve
fund strategy and plan. Liability for unintended uses made of this document or to unintended users is
expressly denied. It is recognized that this document may be disclosed as part of “Form B” requests;
however use of the report is still restricted to the intended users as outlined above.

Purpose of a Depreciation Report

The purpose of this Depreciation Report is to identify and estimate the replacement cost of the various
reserve items and prepare reserve fund schedules and estimates of reserve requirements, as of May 29,
2013.

This Depreciation Report, which includes an analysis of the required reserve funding, complies with the
Strata Property Act, and Regulations, including amendments up to B.C. Reg. 238/2011, December 14,
Section 94. The pertinent sections of the Legislation are provided in the Addenda, Section C. The
Regulation contains provisions that outline the items to be included in a Depreciation Report, as well as
reporting requirements for the financial forecasting section, the qualifications of the person completing
the report, and whether there is any relationship between the preparer of the report and the Strata
Corporation.

As a summary of these requirements, a physical component inventory of common property and limited
common property is required, along with an estimate of its life expectancy, and an assessment of its
current condition. A minimum of three financial models are required, forecasting the future costs,
considering the time period that reserve items will have to be repaired or replaced, which will occur at
then-current prices. The objective of the plan is to provide a framework for the Corporation to set aside
sufficient funds to provide for such repairs and replacements when they are required. In addition to the
Act and Regulations, the Strata Bylaws are an important document in defining those common elements
that the Strata Corporation is responsible for.

It is also important to understand that the Depreciation Report is only one component of a Reserve Fund

Strategy. It provides options for the Strata Corporation to consider in formulating their strategy, and
should not be considered as being conclusive on any given point or any specific strategy.

KAS973 Bylaws

Consolidated Bylaws: The Lexington-Strata Corporation KAS973. Pursuant to the Strata Property Act of
BC. October 14, 2008.

“The Bylaws of The Lexington, Strata Corporation KAS973, are the Standard Bylaws contained in the
ACT, save and except to the extent that the same are added to or modified by these Bylaws”.
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* It is reported that the unit owners are responsible for their garage doors, skylights and the
glass in their windows (strata corporation is responsible for the window sill and casing on
the windows). Specific wording to this effect is not contained in the Bylaws.

Standard Bylaws according to the Strata Property Act are outlined below.

Division 1 — Duties of Owners, Tenants, Occupants and Visitors

Repair and maintenance of property by owner

2 (1) An owner must repair and maintain the owner's strata lot, except for repair and maintenance that is the
responsibility of the strata corporation under these bylaws.

(2) An owner who has the use of limited common property must repair and maintain it, except for repair and
maintenance that is the responsibility of the strata corporation under these bylaws.

Division 2 — Powers and Duties of Strata Corporation
Repair and maintenance of property by strata corporation
8 The strata corporation must repair and maintain all of the following:

(a) common assets of the strata corporation;
(b) common property that has not been designated as limited common property;

(c) limited common property, but the duty to repair and maintain it is restricted to

(i) repair and maintenance that in the ordinary course of events occurs less often than
once a year, and
(i) the following, no matter how often the repair or maintenance ordinarily occurs:
(A) the structure of a building;
(B) the exterior of a building;
(C) chimneys, stairs, balconies and other things attached to the exterior of a
building;
(D) doors, windows and skylights on the exterior of a building or that front on the
common property;
(E) fences, railings and similar structures that enclose patios, balconies and yards

(d) a strata lot in a strata plan that is not a bare land strata plan, but the duty to repair and maintain
it is restricted to

(i) the structure of a building,
(ii) the exterior of a building,
(iif) chimneys, stairs, balconies and other things attached to the exterior of a building,

(iv) doors, windows and skylights on the exterior of a building or that front on the common
property, and

(v) fences, railings and similar structures that enclose patios, balconies and yards.

S
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Property and Boundaries

Description: The subject strata comprises six phases with a total unit count of 70 residential units and
one common clubhouse.

Boundary Description: The boundary description as contained on the strata plan is in conformity with
the wording of the Act:

Strata lot boundaries

68 (1) Unless otherwise shown on the strata plan, if a strata lot is separated from another strata lot, the
common property or another parcel of land by a wall, floor or ceiling, the boundary of the strata lot is
midway between the surface of the structural portion of the wall, floor or ceiling that faces the strata
lot and the surface of the structural portion of the wall, floor or ceiling that faces the other strata lot,
the common property or the other parcel of land.

(2) If a strata lot is not separated from another strata lot, the common property or another parcel of
land by a wall, floor or ceiling, the boundary of the strata lot is as shown on the strata plan.

(3) A boundary shown on the strata plan must be shown in a manner approved by the registrar.

(4) Despite subsections (1) to (3), but subject to the regulations, in the case of a bare land strata
plan, the boundaries must be shown on the strata plan

(a) by reference to survey markers, and

(b) in compliance with rules, if any, made under section 75 of the Land Surveyors Act for
the purposes of this section.

Scope of Investigation

A site review on the subject property was completed on January 16, 2013. Architectural drawings were not
available for the site; therefore strata plans and visual assessment of the development were relied on for
quantification. A thorough interior and exterior inspection was also completed of the common area
property including the clubhouse, landscaped areas, fences, parking, gates and roadways. This provided
an opportunity to view the state and condition of many of the items that are the subject of this report. The
strata documents and available financial statements and/or budgets were also examined. Any additions or
improvements made by unit owners to their respective strata lots are not included in these estimates.
Documentation provided by the strata corporation includes the recent history of the contributions to and
the transfers from the reserve fund as well as various documents including:

Bylaws for Strata Corporation

Balance sheet as of August 2011, 2012 and March 2013.
Operating budget for 2013

AGM Minutes October 2011 and 2012.

Insurance Appraisal September 2010.

YV VYV VY

Cost data have been investigated, using construction cost services, modified as to time, location and
quality of construction. Where such data was incomplete, contractors and suppliers were interviewed
with respect to local conditions and costs of similar repair projects.

S
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Conditions and Assumptions

In estimating various reserve items, certain assumptions are made in respect to structural and non-
structural repairs and replacements. For example, reserves for exterior walls, most structural repairs,
replacements of mechanical and electrical components are difficult to predict and quantify, particularly
the exact timing that such repairs or replacements will be required. The only reasonable approach is to
provide an approximate time frame and in some cases contingency estimates, where replacement of an
entire system may not be required. Where contingency allowances are made, they are described as such,
so that the reader of the report is clear on the basis of how these costs were estimated.

Reserve fund estimates are subjective and based on an understanding of the life cycle of building
components and experience gained from observing buildings over a 30 year period. It must be
appreciated that reserve fund budgeting and projections are not exact sciences. They are, at best, prudent
provisions for most contingencies, if, as and when they arise. Reserve fund requirements are subject to
change and must be reviewed and modified over time, not less than every three years.

In essence, the corporation should adopt a long-term policy regarding reserve fund allocations that must
be flexible to accommodate changes in reserve fund requirements in the future. Moreover, the
corporation should consider the different options available to fund replacement and repair of common
property - whether the best option for their unit owners is a fully funded reserve, or some combination of
prudent contingency contributions and special levies or accessing credit (borrowing to complete major
repairs) when large expenses are required.

Insurance Repairs

Insurance should cover the buildings and improvements against numerous perils, but it is not intended to
be a maintenance program. The difference between an insurance claim and maintenance repairs is not
always clear, and it can result in prolonged disputes. For example, an unexpected sewer cave-in and
resulting back-up is a legitimate insurance claim, and as such, it should be covered by the insurance
policy subject to the stated deductible, whereas the deterioration of a catch basin and sewer connection,
which caused a cave-in resulting into a sewer back-up, is a building repair expense.

Common Property and Limited Common Property

The Strata Act defines common property as

€)) that part of the land and buildings shown on a strata plan that is not part of a strata lot, and

(b) pipes, wires, cables, chutes, ducts and other facilities for the passage or provision of water, sewage,
drainage, gas, olil, electricity, telephone, radio, television, garbage, heating and cooling systems, or other
similar services, if they are located

0] within a floor, wall or ceiling that forms a boundary
(A) between a strata lot and another strata lot,
(B) between a strata lot and the common property, or
© between a strata lot or common property and another parcel of land, or
(i) wholly or partially within a strata lot, if they are capable of being and intended to be used in

connection with the enjoyment of another strata lot or the common property;
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Limited common property is common property designated for the exclusive use of the owners of one or
more strata lots such as balconies/patios. These elements may technically be the responsibility of the
strata owner to maintain and repair. However, many strata corporations maintain control over these
elements to ensure a consistent and timely approach is taken to repair and refurbish these components, as
well as to preserve the look of the project. At times, this is a prudent course of action to ensure that a unit
owner's failure to act will not affect other units. It is noted that balconies are the responsibility of the
subject strata corporation, whereas in some projects this limited common property is the responsibility of
the unit owner.

Depreciation Report - Definitions and Concepts

A Depreciation Report is a financial document, and as such should be viewed as a guide to planning
budgets and maintenance programs, and unlike a technical audit, it does not deal with detailed technical
matters. Rather, this document takes a business approach to reserve fund management.

This Depreciation Report comprises the following elements:

@ identifies the reserve components, their quality, normal life span and present condition;

2 provides a current replacement cost estimate including the cost of removing worn-out
items and special safety provisions;

3) projects the useful life of components that will require replacement in terms of remaining
serviceable years;

(@) projects future replacement costs at an appropriate and compounded inflation rate;
5) projects the value of current reserve funds compounded at a long term interest rate;

(6) calculates current reserve fund contributions required and to be invested in
interest bearing securities.

The salient estimates and conclusions of this Depreciation Report are contained in the various schedules
that appear at the end of the report, and summarized in the Recommendations section. Any
recommendations are for guidance to management and the strata council.

In estimating replacement reserves, the component method of valuation is used. Reserve items consist of
building or site components, such as roof systems, exterior walls, pavement and sidewalks, each of which
has a limited life span, and therefore, must be repaired, replaced or periodically upgraded to maintain the
property in suitable condition.

Replacement cost estimates are based on the assumption of using quality materials, as specified or built,
using union labour and current construction techniques, and including contractors' overhead and profit.
No allowance is made for premiums related to overtime, labour shortages or work stoppages during repair
projects that may affect costs.

In estimating the life span of the various components, physical deterioration, functional obsolescence and
environmental factors are considered. In measuring the reserve requirements, depreciation tables and
normal life span experience records are combined with personal experience and observation, reference to
cost guides and discussions with contractors to formulate the most likely scenario for component

replacement.





15
Demolition and Disposal Costs

The estimates include provisions for demolition and disposal costs including dumping fees, where
applicable. These costs have been rising in recent years. Particularly, dumping of certain materials has
become problematic and very costly. It appears that certain codes and environmental regulations will
become more stringent in future years, all of which will further increase disposal costs.

Structural Deficiencies

While not expert in engineering matters, we did not observe any signs of structural deficiency in our
inspection of the subject property, nor were any deficiencies brought to our attention by on-site personnel
that require immediate attention. The reserve fund plan provides for periodic technical inspection of the
building envelope, and certain mechanical equipment to ensure that any potential structural issues can be
identified and remediated as and when appropriate, to avoid further deterioration.

Reserve Fund Projection Factors

Historically, building costs have been rising at various rates from year to year, depending on business
cycles, economic conditions, interest rates, etc. In boom periods, cost increases were fairly pronounced,
whereas in recessionary times, cost increases were only nominal or costs even declined. Analyzing long
term cost increases, construction cost indices were examined as well as consumer price indices related to
building construction.

The most recently available data on average annual cost increases are from the two most well respected
construction cost guides, the Marshall and Swift Cost Manual, and R.S. Cost Manual for the BC Interior
Region are summarized as follows:

Source Marshall and Swift RS Means Canadian Average
Past Year 2.0% Not reported for full year 3.8%

Past 2 Years 3.0% 1.6% 4.0%

Past 5 Years 3.6% 2.6% 3.2%

Past 10 Years 3.5% 3.4% 3.6%

Consideration was also made of the widely quoted Consumer Price Index (CPI), which measures the cost
of a basket of consumer goods. Sub-Indexes of the CPI do deal with construction costs, and publish
them for a number of Canadian centers, including the BC region. More specific to non-residential
construction, cost trends are reported for the Vancouver metropolitan region, which is the closest figure
to Kelowna. Construction costs in the interior region tend to lag slightly behind the lower mainland,
with the exception of the 2004 through 2008 period, when price increases were similar.

Statistics Canada Cost Index

= 20 years from 1993 to 2012 3.01%
15 years from 1997 to 2012 3.41%
= 10 years from 2002 to 2012 3.87%
n 5 years from 2007 to 2012 -0.74%
n 2 years from 2010 to 2012 2.60%
n 1 year from 2011 to 2012 3.40%
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These numbers indicate that the trend of construction inflation rates over the past 20 years has varied,
but the trend appears to be increasing. The significant cost fluctuations over the most recent past
reflected in the Stats Canada index include the Olympic "bubble" in the Vancouver area that affected
construction cost trends leading up to 2007. Statistics Canada indicates a 13% correction in construction
costs, due in part to less influence from the Olympic boom, coupled with the economic meltdown in
2008 and 2009 that affected capital markets.

Judging by the overall construction cost trends, one may conclude that the longer term rate of inflation in
construction will continue to increase over the foreseeable (short-term) future. However, the most recent
experience shows rates below the 20 year average. The one, two and five year figures for the interior
region (Marshall and Swift and RS Means) average just over 2% per year. We have adopted the rate of
2.25% for annual inflation in calculating the future replacement costs.

Interest Rates

Investment income can be a significant and increasing source of revenue for reserve funds, and therefore,
it is imperative that reserve funds are continuously and prudently invested.

Reserve fund investments must be directly or indirectly guaranteed by governments. Bank deposits and
various investment instruments such as GIC’s are insured by the Canada Deposit Insurance Corporation
up to a maximum of $100,000, covering principal and interest. These are generally considered low risk
and an acceptable vehicle for the investment of funds held on reserve. However, a sound investment
strategy also matches expected capital requirements with maturity dates of investments to ensure there is
cash on hand at the appropriate time.

The ability of Strata corporations to earn the highest rate of interest available in the marketplace, given
the restricted conditions of investments, depends on the expertise of financial management and the
amount of available funds for investment. Therefore, the reserve fund planner must consider
management policies, the historical investment performance and the size of the reserve fund available for
investment.

In selecting an appropriate interest rate for reserve fund investments for a particular Strata corporation,
the balance of the reserve fund is the most critical consideration as it dictates investment options and
their corresponding interest rates. Investment opportunities are widely advertised, ranging from bank
deposits, term deposits and guaranteed investment certificates (GICs) to money market instruments and
government bonds.

The following are investment returns achievable for corporations, with low thresholds for minimum
deposit amounts, but variable depending on the term of investment:

Term Interest Rates
1 Year 1.75%
2 Year 2.10%
3 Year 2.22%
5 Year 2.50%
7 Year 2.85%
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The recent trend in bond and GIC rates is near record low interest rates where they are expected to
remain for the foreseeable future. A cogent benchmark is Government of Canada Bond yields, recently
reported at 1.10% for a one to three year issues, up to 1.6% for a seven year issue. New bonds are
offered at 1.0% for 2 years, up to 3.50% for seven years. GIC rates, which, depending on the selected
maturity generate a range in rates from 1.35% to 2.25% (per GIC Direct as of May 2013) for terms of
one to five years.

Maintaining a fairly conservative strategy, a rate of 2.00% should be achievable. Our estimates reflect the
anticipated performance of the investments at 2%. based on the new investment strategy that is being
undertaken by the strata council.

Inflation Rate 2. 25%
Interest Rate 2.00%

Reserve fund projections should be regularly reviewed to adjust for changes in inflationary trends and
investment returns, as they significantly impact long term reserve fund requirements.

)
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Part Il - Descriptions

General Description

Building areas and dimensions were obtained from the strata plans conducted on the subject development,
as well as on-site measurements.

The subject strata comprises six phases consisting of 62 residential buildings: 46 one storey single family
dwellings, eight (8) one and a half storey single family homes, three (3) one storey duplexes, three (3) one

and a half storey duplexes and two (2) mixed duplexes (comprised of one and one and a half units). The
total unit count is 70. There is a detached clubhouse at the south central area of the development.

Buildings

Typical One Storey Dwelling






Typical One and a Half Storey Dwelling

Typical One Storey Duplex

Typical One and a Half Storey Duplex
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Typical Mixed Duplex

Project Data

Total Building Area 162,062 square feet

Exterior Wall Area (Common Areas) 99,500 square feet

Exterior Wall Surfaces Stucco

Patio, Courtyards and Driveways 47,401 square feet

Roofing Surfaces Concrete Tile, Torch On

Landscaping Maturing sod, trees and shrubs, with irrigation
Heating System Roof Top HVAC

Air Conditioning System Make Up Air Handling Unit

Hot Water Tank 75 gallons

Basic Construction Components

Site Plan
Strata plans have been placed in the Addenda.
Excavation and Foundations

The residential townhomes are built on concrete slab on grade with concrete grade beams and footings
(assumed) with crawl space foundations.

Building Structure/Exterior Walls

Wood frame exterior wall structure and stucco finish with metal soffits under covered entryways.
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Exterior Windows and Doors

Double glazed, sealed window units. A mixture of insulated metal and glass French doors. Units each
have an automatic overhead garage door. Main exterior doors to clubhouse security controlled with
double French doors as well as single and double metal doors. Large glass sliding doors in the pool area.
Interior offers solid and hollow core doors. It is reported that unit owners are responsible for the
glass of the exterior windows while the strata is responsible for the window framing/sills on original
windows. A window frame repair program is in place which will eventually replace all window frames
within the development.

Roof Construction

All units are constructed with wood frame flat torch on roofs with partially pitched concrete tile roofing
sections. Approximately 60% of the roof surfaces are flat. The remaining flat roofs that were not
previously done were replaced in approximately 2006/2007 with a ten year guarantee torch on roofing
product. A special levy was applied.

Interior Construction

Wood frame construction, with gyproc wall and textured drywall ceiling finish. The eastern portion of
the clubhouse offers a large common room with vaulted ceiling and large suspended acoustic tiles.
Adjacent areas include a games room, library, fully equipped kitchen, 2 piece bath and closet. Audio
visual and surround sound system in common area next to gas fireplace.

The majority of the common area has carpet and vinyl flooring with laminate flooring located in the
bathroom. Vinyl flooring is located in the games and dance floor areas of the common room. Wall to
wall flooring is located in the remainder of the common areas.

The western portion of the clubhouse offers tile flooring located in the main entry, hall, change rooms,
and pool decking areas. A fully equipped fitness room is located adjacent the pool area. The workout
area offers wall to wall carpeting.

Additional furnishings are located throughout the library, games room and common room area, with a
number of folding table and chair sets, easy chairs and sofa. Billiards table and shuffle board in the
games and common room. The interior walls are painted drywall. The interior of the clubhouse was
reported to have been re-painted in 2008-2009 with a special levy applied.

The clubhouse has an attached pool facility. The area is enclosed with large glass windows with sliding
glass doors on both east and west sides, with access to the side and rear patio areas. The deck area is
finished with ceramic tile. It has been reported that the pool is scheduled to be re-painted in 2014.
Adjacent exterior rear patio area has a sunken hot tub, covered barbeque area and shuffle board slab. It is
reported that hot tub skimmer requires repairs and will be scheduled during this fiscal year.

HVAC

HVAC unit provides heating and cooling with ventilation distribution though a make-up air unit and a
roof top compressor. The roof top compressor needs replacement and is scheduled for this fiscal year.

Plumbing

Standard plumbing fixtures in the kitchen, change rooms and bathroom. 75 gallon hot water heater.
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Electrical

Standard electrical type lighting and electrical.

Patios

Patio off pool to the west, large courtyard area at clubhouse rear. Concrete patios at the rear of each unit.
Landscaping and Site Improvements

The subject site is extensively improved with concrete curbs and internal paved roadways, and light
standards throughout and guest parking areas. Three spaces in the east RV parking lot were scheduled for
repaving due to a collapse and settling of the road surface in this area. Paving repair was noted to be an
every other year event given the extensive paved surfaces in the complex. Seal coating and re-painting
the lines in the visitors parking areas was completed approximately six years ago.

The site is improved with various perennial plants, flower beds along with a variety of mature trees, and
shrubs. Many rear yards back onto common grass sod green space with an abundance of trees. A
courtyard is located at the rear of the clubhouse and lined with shrubs. Landscape areas are irrigated with
underground irrigation. Four large trees were reported removed in the past four years. The landscaping
along Lexington Drive was replaced in 2011with a special levy applied.

The development perimeter is fenced with stone along the south and east walls with wood to the west
boundary and chain link fencing bordering the creek area to the north. The perimeter is secured with a
double entry system and two front gates with pedestrian access. The wooden fence is scheduled for repair
and re-painting in 2013 and the caps will be replaced on the perimeter wall. The front entrance of the
complex has a new brushed aluminum sign and a new directional sign inside the front gate.

Underground Services

Water distribution lines located throughout the site, along with storm water collection and sanitary sewer
lines. Electrical distribution lines are also underground.

Quiality of Construction

Quality of construction is considered to be above average.

Observed Condition and Maintenance History

Management Policy

Discussions with the Property Manager indicate that the strata council is currently operating under their
own bylaws and the Strata Property Act, (1998). Most strata corporations establish their own specific
bylaws to outline key areas related to the division of responsibilities between the Corporation and
individual unit owners.

We have examined the bylaws of Strata KAS973 and found the majority of the items to be in line with
standard bylaws as compared to similar strata developments, however it is noted that the unit owners are
reported to be responsible for their garage doors, skylights and the glass in their unit windows (the strata
is responsible for the window framing/sills of original windows).
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Financial statements indicate that reserve fund contributions of $30,000 have been made for the past few
years. The budget for 2012 to 2013 provides for another $30,000 to be contributed this year. The
Contingency Reserve as of March 2013 was indicated to be at approximately $141,187, which with the
remaining contributions for this fiscal year has the reserve fund with a closing balance estimate of
$153,600 for the end of this fiscal year.

Financial statements also indicate that some cash is carried in the contingency to ensure there is cash on
hand for any immediate or unexpected expenses. The bank statements also indicate that existing reserve
funds are in a $50,000 GIC that carries an expiry date of June 2015.

We were not provided with the investment policy; however, we do note that the funds are held on deposit
with the Bank of Montreal and are below the insured limits, indicating a very solid approach to the
investment of the existing contingency funds. The rate of return within the accounts has not been
confirmed however from the balance sheet it appears that the rate is less than 1%.

Historical Reserve Fund Operation

It appears that contributions have been made to the Contingency Reserve account on a regular basis, with
well reported withdrawals from the fund to pay for any replacement of repair of common area facilities.
Special levies appear to be the trend for the Strata Corporation for large scale expenses. For purpose of
the reserve fund estimates, an opening balance at the end of the current fiscal year of $153,000 is used in
the calculations.

Project Condition

The subject project is rated as above average in terms of its physical condition. The exterior closure of all
buildings that fall under the common property definition were noted to be in good condition with no
apparent concerns for immediate repair or replacement. The same can be said for the interior of the
buildings, as well as furnishings, and fixtures. The makeup air unit in the pool area is reported to be
running continuously and will require repair. The roof top HVAC compressor needs replacement and is
scheduled for this fiscal year ($7000+). The hot tub skimmer requires maintenance (reported at $3000).

Site Improvements

The internal roadways and curbs were observed to be well maintained. The roadway was seal coated
approximately five years ago. Significant crack sealing of the roadways is evident. The roadway will
likely require resurfacing within the next ten years. The RV parking area requires a small portion to be
re-surfaced due to a cave in. Council reports that no sink hole is present.

On-site personnel indicate the wooden fence was repaired and re-painted in 2012 and the caps were

replaced on the perimeter wall. There is ample evidence of ongoing repair and preventative maintenance,
which the on-site management should be complimented for.
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Part Il - Reserve Items - Description and Estimates

Reserve Items - Principles and Concepts

Definitions

In estimating reserves required for maintaining the building components and improvements at desired
standards, the various reserve components, estimated replacement costs and project cost estimates are
made in accordance with anticipated life spans. Therefore, it is essential that the terminology and

methodology are clearly understood.

Reserve ltem

Current Replacement Cost

Expected or Normal Life Span

Actual Age

Estimated Effective Age

Remaining Life Span

Projected Inflation

Projected Interest Rate

Current Replacement

Reserves

Future Replacement Reserves
Current Reserve Requirements
Future Reserve Accumulation

Future Reserve Requirements

Annual Reserve Assessment

Identification and description of the building component or
improvement.

The estimated cost of repairing or replacing an item at current
prices including the cost of demolition and disposal.

The estimated life expectancy of an item in terms of years under
normal conditions.

The chronological age of the project or reserve item expressed in
years.

An observed condition estimate of improvements not necessarily
the actual age, expressed in years.

The difference between the expected or normal life span and the
estimated effective age of a reserve item.

An estimated long-term inflation factor used in projecting cost
estimates.

An averaged long-term interest rate used in calculating interest
earned from the investment of reserve funds.

The estimated cost of replacing a reserve item at current prices.

The estimated cost of replacing a reserve item at future prices,
based on the projected long term inflation rate.

Reserve fund levels required today considering the estimated
effective age of the improvements.

The current reserve requirements invested at the projected
interest rate over the relevant time period.

The shortfall between the future replacement reserves and the
future reserve accumulation.

Annual amount required to be paid into the reserve fund and to
be invested at the projected interest rate to fund the future
reserve requirements.
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Component Analysis

Once the requirements for existing and anticipated future repairs and replacements are formulated, an
analysis is made of the current reserve account. The stated policy/strategy that the Board is following
with respect to annual contributions to the reserve fund account is also examined. This analysis
essentially matches the recent operations to the long-term requirement to set aside sufficient funds in
order to meet all future obligations. There are certain assumptions required in order to formulate the
future reserve requirements, especially in those areas where it is difficult to forecast, with certainty, when
some items will require repair or replacement. In those cases, a contingency allowance has been made.

There are also certain items that may require attention more than once over the 30 year forecast period.
For example, scheduled replacement of common area floor coverings may well be required more than
once over the period that this study covers. Accordingly, the cost to complete this replacement must be
included two or more times over the cash flow horizon, at a suitable cost to complete the replacement
when it is expected to occur. In other words, if the carpet is replaced every ten years, this event will occur
several times through the study period. Therefore, the amount of funds set aside for carpet replacement
must respond to a number of events for the same item.

Furthermore, certain components may not require replacement over the forecast period; however, they
will require replacement at some point beyond that time frame. The fund must be sufficient to also
respond to those replacements while maintaining a relatively level annual contribution. For example, a
component such as the concrete tiles on the roofs may have a service life that is beyond the cash flow
forecast period. If this life span is 50 years, and the forecast covers a 30 year period, the concrete tiles
will only have a life expectancy of 20 years at the end of the study period. There must be sufficient funds
in the reserve account to respond to such a replacement even though it doesn't occur within the forecast
period. Therefore, the commentary that follows covers all items that will normally be expected to be
replaced or refurbished before the full life expectancy of the overall project is reached. The fund is a
combination of event-driven contingencies, plus an allowance for partially depleted building components.
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Reserve Fund - Item Descriptions

Structural and Architectural
Reserve Component: (1) Superstructure & Foundation Wall

This component includes the basic building framing, foundations and structural components of the
clubhouse and townhome units. Most of these components would be expected to last the entire life of
the building and should not require a reserve contribution unless some unexpected deterioration
becomes evident. The clubhouse is a wood framed pitched roof structure built on concrete slab on
grade with concrete grade beams and footings. The townhomes are a similar wood framed pitched
roof structure built on concrete crawl space foundation.

Unit Quantity: 63 Buildings Inc. Clubhouse

Unit Cost Estimate: $5,000

Replacement Cost Estimate: $5,000 average per 5 years

Life Span Estimates: Normal Life Expectancy: 5 Years
Effective Age: 0 Years
Estimated Remaining Life: 5 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $5,000
(2) Future Replacement Cost: $5,588
(3) Future Fund Accumulation: $0
(4) Future Reserve Requirement $5,588
(5) Annual Reserve Assessment: $1,090

Component Analysis: A small contingency allowance is scheduled every five years based on an
average of $5,000 per five year cycle. This would allow repair of any settlement cracks in foundation,
crawl space, basement floor slab or damage to wood frame members from settlement issues
scheduled every five years.






Structural and Architectural
Reserve Component: (2) Building Envelope - Exterior Walls

This component comprises the exterior wall finishes only - doors and windows as part of the building
envelope are considered under a separate heading. The exterior finish will not require replacement
for many years. The stucco is expected to last up to 60 years, which is close to the total life
expectancy of the buildings. This item requires only a small contribution at this time for re-painting the
stucco at 25-30 year intervals. The wood elements and the fascia boards are typically re-painted
every 6-8 years depending on exposure to the elements.

Unit Quantity: 99,500 SqFt

Unit Cost Estimate: $1.60 per Sq Ft

Replacement Cost Estimate: $159,200

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 17 Years
Estimated Remaining Life: 13 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $159,200
(2) Future Replacement Cost: $212,601
(3) Future Fund Accumulation: $106,024
(4) Future Reserve Requirement $106,577
(5) Annual Reserve Assessment: $7,601

Component Analysis: There were no obvious deficiencies in these components at the time of
inspection. The fascia boards will be scheduled in 8 year intervals beginning in year 5. The stucco is
scheduled for re-painting in year 13 years which will coincide with the second fascia board re-
painting. The stucco will not be scheduled again in this cycle. To maintain the integrity of the building
exteriors, periodic building envelope inspections should be conducted as a preventative maintenance
item. The cost for the inspections should come out of the Reserve Fund as part of professional fees.
A certain amount of re-caulking of windows and doors would be expected as part of this service.
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Structural and Architectural
Reserve Component: (3) Building Envelope - Windows and Doors

This reserve component is made up of several entities. The windows and doors of the clubhouse and
the window frames and exterior entry doors of the residential townhomes. The clubhouse doors
comprise the main entry doors, additional access doors off the foyer, common room, patios doors
from the pool area, mechanical room as well as interior doors to the various amenity rooms. For
reserve purposes, an average life span of 25 years is appropriate for doors, and 35 years for
windows, prorated at 30 years. It is estimated that at most only 50% of the windows and doors need
to be scheduled for replacement, as those with relatively lighter use will last indefinitely. A small
allowance will be made to accommodate the Window Frame Repair Program which is currently
underway with the strata. * Windows glass for the townhomes are the responsibility of the unit
owners as well as the garage doors.

Unit Quantity: 187 #

Unit Cost Estimate: $900 Awvg

Replacement Cost Estimate: $84,150 @ 50%

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 17 Years
Estimated Remaining Life: 13 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $84,150
(2) Future Replacement Cost: $112,377
(3) Future Fund Accumulation: $56,042
(4) Future Reserve Requirement $56,334
(5) Annual Reserve Assessment: $4,018

Component Analysis: On a cash flow basis, an allowance is made for a percentage of total doors
and windows that could fail earlier than their normal service life expectancy - 35% of the total will be
allocated as a $10,000 allowance for window frame repair is scheduled annually over the first three
years. 20% of the total cost for this item is scheduled for year 5, with the balance occurring at year
13. Both the failure rate and timing of these replacements could vary and therefore the replacements
in around the 13 year mark could be considered a contingency allowance.
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Structural and Architectural
Reserve Component: (4) Roof Cover - Torch On

A mixture of pitched concrete tile and torch on flat roofs exists within the development. As there are
two distinct styles of roofs within the development with substantially different life expectancies, they
will be managed as two separate roof components. A typical flat roof cover will last approximately
15-20 years. Many factors can influence the actual life such as the number of severe weather
events, severity of temperature changes between seasons as well as the initial installation. The normal
life expectancy is taken from the mid range with the estimated average age of the flat roofs used for
the effective age.

Unit Quantity: 106,000 Sq Ft

Unit Cost Estimate: $4.50 per Sq Ft

Replacement Cost Estimate: $477,000

Life Span Estimates: Normal Life Expectancy: 18 Years
Effective Age: 9 Years
Estimated Remaining Life: 9 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $477,000
(2) Future Replacement Cost: $582,758
(3) Future Fund Accumulation: $285,030
(4) Future Reserve Requirement $297,728
(5) Annual Reserve Assessment: $30,522

Component Analysis: Normal life expectancies are expected for the roof cover in the case of the
subject property. Costs include removal of old roof cover prior to applying the new roofing material.
For contingency purposes equal allowances in years 8, 9 and 10 will be made to replace the current
torch on flat roofs over 3 years given the size of the development. The torch on roofs were replaced
in 2006/07 and have a 10 year guarantee. The torch on roof will be scheduled for replacement again
at the beginning of the next 30 year cycle.
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Structural and Architectural
Reserve Component: (5) Roof Cover - Concrete Tile

Concrete tile makes up approximately 40% of the roof surface within the development. A concrete
tile roof often comes with a 50 year warranty, with a life expectancy upwards of 80 years. Many
factors can influence the actual life such as the number of severe weather events, severity of
temperature changes between seasons and most critically with concrete tile is the quality of the
installation. The warranty period has been used as the figure for the normal life expectancy.

Unit Quantity: 63,700 SqFt

Unit Cost Estimate: $6.00 per Sq Ft

Replacement Cost Estimate: $126,126 @ 33%

Life Span Estimates: Normal Life Expectancy: 50 Years
Effective Age: 15 Years
Estimated Remaining Life: 35 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $126,126
(2) Future Replacement Cost: $274,803
(3) Future Fund Accumulation: $58,446
(4) Future Reserve Requirement $216,357
(5) Annual Reserve Assessment: $4,966

Component Analysis: Normal life expectancies are anticipated for the roof cover in the case of
the subject property. Costs include removal of old roof cover prior to applying the new roofing
material. For contingency purposes, a repair allowance based on one third of the roofing cost is
projected for year 50. Some contingency allowance is made for non-warranty roof repair, at $30,000
(roughly 25% of the repair allowance) in year 25 of the projection period.






Common Areas and Facilities
Reserve Component: (6) Flooring

The flooring in the clubhouse is considered under this component. The majority of the flooring is tile
in high traffic areas such as the hallways and washrooms. Carpeting is located in the exercise room,
games area and common room with vinyl tiles in the kitchen and laminate in the adjacent washroom.
The tile is expected to last upwards of 35 years. Carpeting is typically replaced every 7-10 years
however in low traffic areas has been observed to be in good condition after 20 years. Composite tile
has a life expectancy of approximately 20 years. Many factors including usage, regular maintenance
and original installation affect the longevity of flooring. The flooring throughout the clubhouse appears
well cared for which extends the overall life expectancy of the flooring component. A pro-rated life
of 20 years is used for modeling purposes.

Unit Quantity: 3,867 SqFt

Unit Cost Estimate: $6.25 per Sq Ft

Replacement Cost Estimate: $24,169

Life Span Estimates: Normal Life Expectancy: 20 Years
Effective Age: 17 Years
Estimated Remaining Life: 3 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $24,169
(2) Future Replacement Cost: $25,837
(3) Future Fund Accumulation: $21,323
(4) Future Reserve Requirement $4,514
(5) Annual Reserve Assessment: $1,486

Component Analysis: Some of the expenditures in this category represents a discretionary item.
Carpets are scheduled for replacement every 15 years beginning in year 5 of the 30 year projection
period. 50% of the flooring allowance will be scheduled in year 5, another 25% in year 10 and the
remainder in year 15 to cover full replacement of all flooring. The remainder of the flooring will not
need further replacement until sometime after the current 30 year cycle has ended.
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Common Areas and Facilities
Reserve Component: (7) Interior Finish

This reserve component area consists of interior wall and ceiling finish of the clubhouse. Common
areas consist of painted gyproc walls and ceilings. The common areas include: a kitchen, large
common room, meeting room, games area, exercise room, three washrooms, foyer, extended hallway
and indoor pool area. Cost is for re-painting the surfaces.

Unit Quantity: 17,000 SqFt

Unit Cost Estimate: $1.50 per Sq Ft

Replacement Cost Estimate: $25,500

Life Span Estimates: Normal Life Expectancy: 15 Years
Effective Age: 5 Years
Estimated Remaining Life: 10 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $25,500
(2) Future Replacement Cost: $31,855
(3) Future Fund Accumulation: $9,624
(4) Future Reserve Requirement $22,230
(5) Annual Reserve Assessment: $2,101

Component Analysis: Some of the expenditures in this category represent a discretionary item.
Typically interior painting is completed on a seven to ten year interval, however the interior paint of
the clubhouse has well exceeded typical expectations and is not exposed to high traffic. The interior
of the clubhouse was repainted 4 or 5 years ago, therefore it will not require repainting for another 10
years. Re-painting will be scheduled twice in the next 30 years beginning in year 11 and then again in
year 26.






Common Areas and Facilities

Reserve Component: (8) Furnishing and Decorating

This reserve component includes decoration of the clubhouse, furnishings found throughout the
common areas, patio areas and equipment in the exercise room. Most of these expenditures represent
discretionary items, however, some are necessary to maintain the level of comfort and the
expectations of residents - the exercise room for example, will require fairly prompt replacement of
non-functioning equipment, however, a sofa might not require replacement with such urgency. This
category also includes equipment such as the barbeque, pool table, shuffleboard, television, built in

audio system and outdoor patio furniture.

Unit Quantity:
Unit Cost Estimate:

Replacement Cost Estimate:

Life Span Estimates:

Reserve Fund Estimates:

1 Allowance

$30,000

$30,000
Normal Life Expectancy: 15
Effective Age: 5
Estimated Remaining Life: 10

(1) Current Replacement Cost:
(2) Future Replacement Cost:
(3) Future Fund Accumulation:
(4) Future Reserve Requirement
(5) Annual Reserve Assessment:

Years
Years
Years

$30,000
$37,476
$12,190
$25,286

$2,309

Component Analysis: It is impossible to predict accurately when some of these items will require
repair, refurbishment, or replacement. Due to the number of individual items that would come under
this category, an allowance is made in the cash flow statement, starting in year 10 of the 30 year
model at 5 year intervals. The furnishing all appear to be in good condition.
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Site Improvements
Reserve Component: (9) Pool and Hot Tub

The pool and hot tub are in service year round. The indoor pool deck area is finished with large
ceramic tiles. Life expectancy for the filter systems, chlorinators and related equipment is estimated at
10 years. The additional equipment such as heaters and heat exchangers are rated for 20 years. The
deck area and the structures for the pool and tubs should be last indefinitely, however, some cost is
added for the 30 year life components for contingency purposes.

Unit Quantity: 1 Allowance

Unit Cost Estimate: $40,000

Replacement Cost Estimate: $40,000

Life Span Estimates: Normal Life Expectancy: 20 Years
Effective Age: 5 Years
Estimated Remaining Life: 15 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $40,000
(2) Future Replacement Cost: $55,848
(3) Future Fund Accumulation: $12,048
(4) Future Reserve Requirement $43,800
(5) Annual Reserve Assessment: $2,673

Component Analysis: For costing purposes, there are three different life cycles to the various
components. The skimmer for the hot tub requires maintenance and is assumed to be taken care of in
the current fiscal year however the pool lining requires re-painting and an allowance will be scheduled
in year one of the 30 year model. The overall costs for the three different sections are spread out in
three increments over the 30 year cycle; $5,000 in year 3 for filter systems, chlorinators and related
equipment, $15,000 in year 10 for heaters and heat exchangers and $15,000 in year 20 for tile deck,
structures for the pool and hot tub.
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Building Systems
Reserve Component: (10) Plumbing

Plumbing is limited to the clubhouse kitchen, bathrooms, and hot water tank. Typical life expectancy
for plumbing fixtures is 30 years, but this can vary widely, especially for sinks and toilets, as opposed
to the water heaters and faucets. Some allowance is also necessary for plumbing lines and drains, so
a small contingency is added based on a small percentage of the overall plumbing cost for the whole
building (an additional $4,000 is added to the total).

Unit Quantity: 12 #

Unit Cost Estimate: $480 Average
$4,000 Allowance

Replacement Cost Estimate: $9,760

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 17 Years
Estimated Remaining Life: 13 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $9,760
(2) Future Replacement Cost: $13,034
(3) Future Fund Accumulation: $6,500
(4) Future Reserve Requirement $6,534
(5) Annual Reserve Assessment: $466

Component Analysis: This calculation is comprised of two components. The replacement cost for
fixtures in the clubhouse area is done on a cost per fixture basis, with half the cost expensed at year 8
and the other half at year 13. The total cost new for plumbing systems will also include some
contingency for water lines and plumbing drains.
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Building Systems
Reserve Component: (11) Electrical

Electrical components under this heading is a contingency allowance for the comparatively smaller
components of the electrical system such as electrical panels, switches, and plugs and distribution
wiring which has a 25 year expected life. The major components of the electrical system have a
normal service life of 30 years, but this can vary quite widely. For reserve purposes, an average of
30 years is appropriate, based on 25% of the electrical system cost new.

Unit Quantity: 6,025 SqFt

Unit Cost Estimate: $8.00 per Sq Ft

Replacement Cost Estimate: $12,050

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 17 Years
Estimated Remaining Life: 13 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $12,050
(2) Future Replacement Cost: $16,092
(3) Future Fund Accumulation: $8,833
(4) Future Reserve Requirement $7,259
(5) Annual Reserve Assessment: $494

Component Analysis: Given the number of pieces of equipment in this category it is inevitable that
there will be some unexpected and premature failures. While these are impossible to predict, at least
some allowance should be made to allow for unexpected early replacements. The basic distribution
system, breaker panels and so forth should last 30 or more years. Plugs, lights and switches will
range from 15 to 25 years. For modeling purposes, an allowance of one-third of this cost is made in
year 13, with the balance in year 25.
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Building Systems
Reserve Component: (12) HVAC

Our inventory of HVAC equipment includes a roof top system, make up air unit, heat recovery
ventilation system and boiler. Normal life expectancy for these items varies quite significantly, but
generally fall in the range of 20 years to 35 years. A pro-rated life of 25 years is appropriate.

Unit Quantity: 1 Allowance

Unit Cost Estimate: $30,000

Replacement Cost Estimate: $30,000

Life Span Estimates: Normal Life Expectancy: 25 Years
Effective Age: 20 Years
Estimated Remaining Life: 5 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $30,000
(2) Future Replacement Cost: $33,530
(3) Future Fund Accumulation: $25,538
(4) Future Reserve Requirement $7,992
(5) Annual Reserve Assessment: $1,559

Component Analysis: Similar to the electrical system, costs are estimated on the basis of the major
components of the system, with two major replacement events - one at year 5 and one at year 30.
This type of failure is difficult to estimate with accuracy, but given the number of pieces of equipment
involved, it is likely that some of it will not reach its full life expectancy. The roof top HVAC system
needs replacing and is assumed that it will be completed within the current fiscal year.
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Building Systems
Reserve Component: (13) Life Safety and Access Systems

The clubhouse is equipped with emergency lights and fire extinguishers. An enter-phone is located at
the front gates which gives access to the secured development. Individual access is controlled through
unit owners via telephone intercom for visitors, remote gate openers for vehicle access or independent
key access. Key fobs are also assigned to each unit. An allowance will be made for the total system.
The security gates are not included in this component heading as they are included in the fence and
gate category.

Unit Quantity: 70 Units

Unit Cost Estimate: $15,000 Allowance

Replacement Cost Estimate: $15,000

Life Span Estimates: Normal Life Expectancy: 20 Years
Effective Age: 13 Years
Estimated Remaining Life: 7 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $15,000
(2) Future Replacement Cost: $17,528
(3) Future Fund Accumulation: $11,200
(4) Future Reserve Requirement $6,328
(5) Annual Reserve Assessment: $851

Component Analysis: Cost is for the system, since it is impractical to replace parts of it. Batteries
in emergency lighting fixtures will be replaced periodically as needed, however, they do not meet the
cost threshold for a reserve item - thus this cost should come from the operating account. The enter-
phone was reported to be in good working condition. An allowance will be made for the total systems
in year 7 and again in year 27.






Building Systems
Reserve Component: (14) Water and Sewer Supply System

This item includes the water and sewer lines throughout the site coming from the City connections in
the street. An average length of run is used in the calculation. This item provides for the
replacement of underground services throughout the site. This is a long-life component, with some
engineering estimates suggesting up to 100 year life. An 80 year life on some systems similar to
those at The Lexington have been used. However reserve for this item should respond to likely
repair events, not replacement, unless a pattern or required repair suggests early replacement. We
have allocated a cost related to 15% of the system, over a 30 year period. This will include costs
associated with the fire hydrants and catch basins.

Unit Quantity: 2600 LinFt

Unit Cost Estimate: $325.00 per Lin Ft

Replacement Cost Estimate: $126,750 @ 15%

Life Span Estimates: Normal Life Expectancy: 50 Years
Effective Age: 23 Years
Estimated Remaining Life: 27 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $126,750
(2) Future Replacement Cost: $231,131
(3) Future Fund Accumulation: $81,540
(4) Future Reserve Requirement $149,590
(5) Annual Reserve Assessment: $4,692

Component Analysis: Allowance for the water and sewer distribution lines is on a contingency
basis, since their replacement will not be required until well beyond the end of this study period. A
contingency allowance will provide a reserve in the event of an unexpected failure in either the
plumbing or water distribution lines. The contingency factor is established at 15% of cost new, since
the failure rate on these systems is not expected to be a high probability. This allowance will be
divided equally every five years.
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Site Improvements

Reserve Component: (15) Landscape and Irrigation

This component includes the extensively landscaped surface areas, including sod green space, shrubs,
flower beds, an abundance of mature trees, and the underground sprinkler system. Most of the
ongoing work required in this category falls under the annual maintenance budget such as maintaining
sod and shrubs and trees. However, the irrigation system will require replacement at some point. A
25 year normal life expectancy is assigned to the reserve item. As with a number of other
components, it is unlikely that total replacement of the landscape will ever be required - an allowance
of 20% of the cost new should be adequate.

Unit Quantity:
Unit Cost Estimate:

Replacement Cost Estimate:

Life Span Estimates:

Reserve Fund Estimates:

240,000 Sq Ft
$1.25 per SqFt

$60,000 @ 20%

Normal Life Expectancy: 25
Effective Age: 17
Estimated Remaining Life: 8

(1) Current Replacement Cost:
(2) Future Replacement Cost:
(3) Future Fund Accumulation:
(4) Future Reserve Requirement
(5) Annual Reserve Assessment:

Years
Years
Years

$60,000
$71,690
$45,063
$26,627

$3,185

Component Analysis: The area involved in this component is calculated on a percentage of overall
site area, after netting out the areas covered by buildings, patio areas and roadways. It should be
treated as an approximate area. Some items in this category would also fall in the category of being
discretionary items. For purposes of the cash flow analysis, this item is scheduled in year 8, to cover

the irrigation system.
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Site Improvements
Reserve Component: (16) Roads, Curbs and Surface Parking

The internal asphalt roadways are measured by calculating average width for their estimated length.
Minor repair of road surfaces should be treated as a maintenance item. The asphalt surface of the
road, not the roadway base, will have to be replaced at some point. The replacement cost is only
related to the surface and a portion of the base, not the total base. Curbs should only require
intermittent replacement, not the whole curb along the road's edge, and therefore an allowance of
20% of the total curb area cost is included. Estimated life expectancy of the roadway is estimated at
between 25 and 30 years.

Unit Quantity: Asphalt 90,100 SqFt
Curbs 3350 LinFt
Unit Cost Estimate: $2.20 per SqFt

$21.00 Per Lin Ft @ 20%

Replacement Cost Estimate: $212,290

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 21 Years
Estimated Remaining Life: 9 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $212,290
(2) Future Replacement Cost: $259,358
(3) Future Fund Accumulation: $166,182
(4) Future Reserve Requirement $93,176
(5) Annual Reserve Assessment: $9,846

Component Analysis: The east RV parking lot requires replacement of the pavement in three
parking spaces. Strata has authorized $7,500 for these repairs and assume it will be managed via the
2012/2013 budget. At the half way point of the next life cycle, a seal-coat of the asphalt surfaces is
projected and will be scheduled in year 26 at 15% of the total cost. An allowance is made for
replacing portions of the curb, and a full re-paving project is scheduled in year 11.
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Site Improvements
Reserve Component: (17) Fencing and Gates

This component includes the extensively fenced perimeter of the development and security access
gates. Fencing material includes stone, chain link and wood. Stone mason blocks are used for the
majority of the perimeter. The perimeter is additionally secured with two vehicle double entry gates
at the front of the development as well as a small access gates in the RV parking areas. An average
cost is used. Life expectancy will be lower for the wood portion, but much higher for the masonry
portion - an average 30 years. The allowance is based on 50% of the cost of the fence since it is
unlikely that the whole fence will require replacement and a large portion of the former cedar fence
was already replaced with stone a few years ago reducing the over all effective age. The cost of the
main gates are included in the total fencing cost.

Unit Quantity: 4600 SqgFt

Unit Cost Estimate: $22.00 per Sq Ft

Replacement Cost Estimate: $50,600 @ 50%

Life Span Estimates: Normal Life Expectancy: 30 Years
Effective Age: 10 Years
Estimated Remaining Life: 20 Years

Reserve Fund Estimates: (1) Current Replacement Cost: $50,600
(2) Future Replacement Cost: $78,962
(3) Future Fund Accumulation: $21,624
(4) Future Reserve Requirement $57,338
(5) Annual Reserve Assessment: $2,541

Component Analysis: Most of the fencing components would be expected to last more than 30
years and will require a relatively small reserve contribution unless some unexpected deterioration
becomes evident. The integrated security and access vehicle gates may require maintenance with
the hydraulics and entry controller components. For cash flow modeling purposes, a 20%
contingency allowance for fence repair and replacement is made in year 15, with the balance at the
end of the 30 year life expectancy.
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Site Improvements

Reserve Component: (18) Patios, Clubhouse Courtyard and Drivewi

43

This component includes open courtyard finishes and common patios and driveways of the units. The
back of the clubhouse perimeter is finished with an interlocking brick patio and large open specialty
games area. Unit patios are concrete with an aggregate finish. Driveways are concrete with an
aggregate border. The hard surface areas should be last indefinitely, however, some cost is added for
the 30 year life components for contingency purposes.

Unit Quantity:
Unit Cost Estimate:

Replacement Cost Estimate:

Life Span Estimates:

Reserve Fund Estimates:

47,000
$6.25

$44,063 @ 15%

Normal Life Expectancy: 30
Effective Age: 10
Estimated Remaining Life: 20

(1) Current Replacement Cost:
(2) Future Replacement Cost:
(3) Future Fund Accumulation:
(4) Future Reserve Requirement
(5) Annual Reserve Assessment:

Years
Years
Years

$44,063
$68,760
$18,830
$49,930

$1,962

Component Analysis: The patios, courtyard ands driveways were noted to be in good condition at
the time of the site review. The bricks have at least a 30 year life. A contingency allowance will be
added for the repair of hard surface areas applied equally in years 8, 18 and 28.
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Professional Fees
Reserve Component: (19) Professional Fees

This item includes periodic building envelope inspections and updates to the Depreciation
Report/Reserve Fund Study. By legislation, the updates are required every 3 years. After two
updates, a full study should be considered (i.e. in year 9). A building envelope inspection should occur
around year 8 of the projection period and every 7 to 10 years thereafter.

Unit Quantity: 3 Depreciation Report
7 DR Update
3 Envelope Study

Unit Cost Estimate: $4500 DR
$1575 Update
$4,000 ES
Replacement Cost Estimate: $9,000 Avg per 5 years
Life Span Estimates: Normal Life Expectancy: 5 Years
Effective Age: 0 Years
Estimated Remaining Life: 5 Years
Reserve Fund Estimates: (1) Current Replacement Cost: $9,000
(2) Future Replacement Cost: $10,059
(3) Future Fund Accumulation: $0
(4) Future Reserve Requirement $6,534
(5) Annual Reserve Assessment: $1,962

Component Analysis: The annual allowance provides for some inflation over time for the two types
of professional services required or recommended. This should provide a sufficient allowance within
the pool of funds to have these studies completed. If additional technical inspections are required,
they should also come from the reserve fund, however, these are impossible to reliably predict. The
total cost for this service will be scheduled in accordance with the update schedule. However, for
modelling purposes in the benchmark, the annual contribution level is linked to 5 year periods, roughly
matching the actual funds needed to complete these studies.
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Reserve Fund Estimates Benchmark Analysis

We have reviewed the various reserve fund items in terms of their condition and life cycle, and analyzed
the contingencies for such items as exterior walls, roofing, and windows of the clubhouse, and paving,
sewer systems and various common area improvements of the site. In estimating the replacement costs of
reserve items, we relied on Building Service and Costing publications, such as the Means Repair &
Remodeling Cost Data, and Marshall and Swift Cost Service. In addition, we verified some estimates by
seeking quotations from local contractors, fabricators and suppliers as well as our own cost compilations.

The result of this benchmark analysis provides an estimate of how much cash should be in the
Contingency Reserve as of the date of analysis. The past practice of the Strata Corporation has provided
for a level of contribution that exceeds the requirement under the Strata Act however, in order for the
contingency reserve to respond to the long term needs of the common property as outlined in the
Depreciation Report, it is necessary to increase the present level of contribution.

The Reserve Fund Estimates for The Lexington are shown in Reserve Fund Estimates - Benchmark
Analysis on the page that follows. In summary, the schedule indicates that an annual contribution
averaging $77,676 (Column K) would be required, under normal circumstances to replace all common
property of the corporation as it wears out. If this amount had been contributed since the project was
new, a total of $788,651 would be on hand today (Column H). This compares to an actual fund balance
of $153,000, which suggests a deficit position.

This issue is considered in the cash flow schedules that follow. By way of explanation of the Benchmark
Analysis, current replacement costs are the reserve fund provisions at current prices and under current
economic conditions. The fund must be capable of responding to the future costs, inclusive of the
inflation between the date of this study and the date of actual replacement. This cost is shown in Column
G. Column J quantifies the difference between the accumulated fund (Column 1) at current replacement
costs and the amount required to replace these same components at their inflated cost.

The last column, Column K, indicates the amount that is required to be collected each year, to fund the
replacements as they come up. The Benchmark Analysis provides the following estimates relative to the
next steps in the process:

There is just over $1,540,657 of common property and limited common property that the Strata
Corporation is responsible to maintain, refurbish or replace based on today's cost. This includes a number
of items that should only require partial replacement over time.

Allowing for inflation between the date of analysis and the first replacement of each component, these
elements will cost $2,139,287 in aggregate at their respective dates of replacement, some of which are as
far out as 50 years, averaging 13 years.

Of the19 components, one will not require total replacement until sometime after the 30 year mark with a
current replacement cost of $126,126. The future replacement cost for this item alone is estimated to cost
$274,803, at the date of replacement, reinforcing the need for a strong cash balance at the end of the
projection period. In addition, other components that were repaired or replaced earlier in the projection
period will also be aging and may require a second replacement or repair after the 30 year time frame.
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Reserve Fund Estimate ""Benchmark Analysis''- KAS973
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10
11
12
13

14
15
16
17
18
19

RESERVE COMPONENTS

Construction Cost Inflation Index
Interest rate

BUILDING - STRUCTURAL/ARCHITECTURAL
Superstructure & Foundation Walls

Building Envelope - Exterior Walls

Window s and Doors

Roof Cover- Torch On

Roof Cover- Concrete Tile

COMMON AREAS AND FACILITIES
Flooring

Interior Finish

Furnishing and Decorating

Pool & Hot Tub

BUILDING SYSTEMS

Plumbing

Hectrical

HVAC

Life Safety & Access Systems

SITEIMPROVEMENTS & PROFESSIONAL FEES

Water and Sew er Supply System
Landscaping and Irrigation

Roadw ays, Curbs & Surface Parking
Fencing and Gate

Patios, Courtyard and Drivew ays
Professional Fees

TOTAL RESERVES

2.25%
2.00%

C D
EXPECTED EFFECTIVE
LIFESPAN AGE

Years Years

5 0

30 17

30 17

18 9

50 15

20 17

15 5

15 5

20

30 17

30 17

25 20

20 13

50 23

25 17

30 21

30 10

30 10

5 0

E
REMAINING
LIFE SPAN

Years

13
13

35

10
10
15

13

13

27

20
20

F G
CURRENT FUTURE
REPLACEMENT REPLACEMENT

COST COSTS
5,000 5,588
159,200 212,601
84,150 112,377
477,000 582,758
126,126 274,803
24,169 25,837
25,500 31,855
30,000 37,476
40,000 55,848
9,760 13,034
12,050 16,092
30,000 33,530
15,000 17,528
126,750 231,131
60,000 71,690
212,290 259,358
50,600 78,962
44,063 68,760
9,000 10,059
$1,540,657 $2,139,287

H | J K
CURRENT FUTURE FUTURE ANNUAL
RESERVEFUND RESERVEFUND RESERVEFUND RESERVE FUND
REQUIREMENTS ACCUMULATION REQUIREMENTS ASSESSMENT

0 0 5,588 1,074
90,213 116,701 95,901 6,533
47,685 61,686 50,691 3,453
238,500 285,030 297,728 30,522
37,838 75,671 199,131 3,983
20,543 21,801 4,036 1,319

8,500 10,361 21,493 1,963
10,000 12,190 25,286 2,309
10,000 13,459 42,390 2,451
5,531 7,155 5,879 400
6,828 8,833 7,259 494
24,000 26,498 7,032 1,351
9,750 11,200 6,328 851
58,305 99,520 131,611 3,724
40,800 47,804 23,886 2,783
148,603 177,594 81,764 8,382
16,867 25,063 53,899 2,218
14,688 21,825 46,935 1,932

0 0 10,059 1,933

$788,651 $1,022,389 $1,116,898 $77,676
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30 Year Cash Flow Projections - Fully Funded With Special Levies

Reserve Fund Cash Flow Projections and Reserve Fund Estimates "Deficiency Analysis"; presents a 30
year reserve fund projection showing cash positions, cash flows and cash expenditures in a form and
detail which conforms to standard financial statement presentation of reserve fund operations. The
objective of the exercise is to illustrate the impact of the recommendations that are formulated based on
the benchmark analysis. This is not to suggest that cash flows will follow the pattern indicated in the
spreadsheet; rather this is a tool to ensure that available cash does not go below zero in any one year, and
allows a matching of the overall fund operation to the combination of regularly required reserve fund
contributions and an orderly catch-up provision to fully fund the reserve. The following spreadsheet is
organized under the following headings:

Opening Cash Balance

This is the reserve fund position at the beginning of each and every fiscal year showing the cash resources
available that consist of (1) bank deposits, (2) qualified investments, and (3) accrued interest earned.

Cash Flows

These are the regular reserve fund contributions (as calculated in 30 Year Cash Flow Projections), reserve
fund interest income and any make-up contributions, based on 2.00% of the opening yearly balance
generated as interest.

Total Cash Resources

These represent the total cash resources available in any fiscal year and include the current year's cash
flow.

Reserve Fund Expenditures

These are annual expenditures listed in the categories established in the benchmark analysis Records or
ledger accounts of these expenditure categories, should be kept showing reserve fund allocations and
charges in a chronological order for control and reference.

Closing Cash Fund

This is the reserve fund position at the end of each and every fiscal year, which is carried forward to the
next year.

Surplus/Deficiency Analysis

The Reserve Deficiency has been projected by formula taking into account the inflation factor, interest
rates and reserve fund expenditures. The 30 year cash flow is used as a guideline as most major
replacements would occur during that time line. 1t must be kept in mind that certain replacements will not
occur during the 30 year cash flow horizon, so a fund will also have to be in place to accommodate those
replacements as well as replacements that will occur on a cyclical basis, such as floor coverings, roof
coverings, etc. In fact, over a long enough period, virtually all of the reserve items identified in the study
will require further replacement or refurbishment.
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From a Depreciation Report perspective, the end of that (30 year) period never arrives, as the study
should be renewed and re-calibrated at regular intervals. This allows the incorporation of the actual
experience in the project so that the projected reserve amounts are continually reflective of the long-term
requirements of a well planned contingency reserve.

In order to formulate the recommendations, a series of tests were applied to the cash flow projections in
order to ensure that, according to the forecasts, the cash balance of the reserve account never reaches zero
(or a negative figure) and allow a reasonable reserve fund surplus by the end of the period. As there is a
large roof expense anticipated within the first ten year of the model, this preferred option would require
significant increases to the annual contribution beginning at $60,000, upwards of $140,000 by year ten,
levelling off at $118,500 for the last 20 years of the model. This was considered an unacceptable increase
to annual contribution levels, and a model that does not reflect historic operations. A Special Levy model
was, therefore, preferred as our "Option 1". Another test that was applied was at the current funding level
approximately $30,000 per year. By the first year, there would be a reserve fund deficiency of $603,000.
This deficit would grow to over $2,870,000 by year 30. By year 9 there would be a negative cash
balance, which is not a prudent course of action.

A number of other models were tested in order to find the best fit. Legislation governing depreciation
reports requires that at least three options be presented for the consideration of the strata corporation. We
have developed the following models to more fully examine options for funding.

Cash Flow Models

1) Special Levy - 80% Annual Contributions

The goal is to keep the reserve cash balance above zero, with the goal to reach a fund that is
approximately 80% of the optimum fully funded state. We have developed this model based on a starting
point of approximately 80% of the optimum annual funding contribution, increasing by 2.5% per year and
leveling off in year 16. This is augmented by several special levies throughout the 30 year model. These
levies occur in years 7-9, years 12, 20 and 30.

2) Special Levy - 70% Annual Contributions

The second model examined is also a special levy model, however the long term goal is 70% of an
optimum fully funded reserve.

3) Special Levy - 60% Annual Contributions

The third model examined is also a special levy model however, the long term goal is 60% of an optimum
fully funded reserve.

Recommended Model

We typically recommend a 100% fully funded model. After consultation with the strata council, a Special
Levy of 80% Annual Contributions has become the most practical model given the large expenditures
anticipated in the first 12 years of the model. The current $30,000 reserve contribution would be
increased to $60,000 in year one, levelling off at $87,000 by year 16 and remains constant throughout the
projection period. There are four levies of $80,000 scheduled in years 7-9 and year 12 along with two
levies each in years 20 and 30 of the 30 year model. With this model, the fund is in a strong cash position
to fund future repairs beyond the projection period; however there is a persistent reserve fund deficit
throughout the 30 years.
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OPENING BALANCE

Reserve Fund Contributions
Reserve Fund Interest Income

Total Cash Resources

RESERVE FUND EXPENDITURES
Superstructure & Foundation Walls
Building Envelope - Exterior Walls
Window s and Doors

Roof Cover- Torch On

Roof Cover- Concrete Tile

Flooring

Interior Finish

Furnishing and Decorating

Pool & Hot Tub

Plumbing

Electrical

HVAC

Life Safety & Access Systems
Water and Sew er Supply System
Landscaping and Irrigation

Roadw ays, Curbs & Surface Parking
Fencing and Gate

Patios and Clubhouse Courtyard
Professional Fees

Total Expenditures

Closing Balance

DEFICIENCY ANALYSIS
Reserve Requirements

Reserve Fund Surplus

Reserve
Estimate

2.00%

0
90,213
47,685

238,500
37,838
20,543

8,500
10,000
10,000
5,531
6,828
24,000
9,750
58,305
40,800

148,603
16,867
14,688

0

788,651

1 2 3 4 5 6 7 8 © 10 11 12 13 14 15
153,000 200,720 255,779 307,897 378,669 336,191 410,799 551,067 428,534 395,954 202,515 251,486 189,825 100,205 184,920
60,000 61,500 63,038 64,613 66,229 67,884 69,582 71,321 73,104 74,932 76,805 78,725 80,693 82,711 84,778
3,060 4,014 5,116 6,158 7,573 6,724 8,216 11,021 8,571 7,919 4,050 5,030 3,797 2,004 3,698
80,000 80,000 80,000 80,000
216,060 266,234 323,932 378,669 452,471 410,799 568,597 713,409 590,209 478,805 283,371 415,240 274,315 184,920 273,397
5,590 6,245 6,980
27,945 112,445
10,225 10,455 10,690 18,810 49,840
189,980 194,255 198,625
13,500 7,550
31,885
7,500 8,375
5,115 5,345 18,740
5,830 6,515
5,310
16,765
17,530
23,610 26,390 29,495
71,690
225,415
14,130
17,375
10,060 11,240 12,565
15,340 10,455 16,035 0 116,280 0 17,530 284,875 194,255 276,290 31,885 225,415 174,110 0 71,545
200,720 255,779 307,897 378,669 336,191 410,799 551,067 428,534 395,954 202,515 251,486 189,825 100,205 184,920 201,852
773,311 855,998 934,758 1,031,129 1,013,147 1,111,086 1,193,453 1,010,123 913,746 733,407 793,866 662,004 578,810 668,061 687,553
-572,591  -600,218 -626,861 -652,460 -676,956  -700,287 -642,386 -581,589 -517,792 -530,892 -542,380 -472,178 -478,604 -483,141 -485,701
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Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Reserve 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Estimate
OPENING BALANCE 201,852 292,889 385,747 458,762 554,937 641,036 700,966 801,986 905,025 1,010,126 979,403 985,976 1,065,346 1,146,543 1,208,814
Reserve Fund Contributions 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000 87,000
Reserve Fund Interest Income 2.00% 4,037 5,858 7,715 9,175 11,099 12,821 14,019 16,040 18,101 20,203 19,588 19,720 21,307 22,931 24,176
85,000 85,000
Total Cash Resources 292,889 385,747 480,462 554,937 738,036 740,856 801,986 905,025 1,010,126 1,117,328 1,085,991 1,092,696 1,173,653 1,256,474 1,404,990
RESERVE FUND EXPENDITURES
1 Superstructure & Foundation Walls 0 7,800 8,720 9,750
2 Building Envelope - Exterior Walls 90,213 39,890 47,660
3 Window s and Doors 47,685
4 Roof Cover- Torch On 238,500
5 Roof Cover- Concrete Tile 37,838 52,325
6 Flooring 20,543 9,430
7 Interior Finish 8,500 44,475
8 Furnishing and Decorating 10,000 9,360 10,465 11,700
9 Pool & Hot Tub 10,000 23,400
10  Plumbing 5,531
11  Hectrical 6,828 13,870
12 HVAC 24,000 29,240
13 Life Safety & Access Systems 9,750 27,350
14  Water and Sew er Supply System 58,305 32,965 36,845 41,180
15 Landscaping and Irrigation 40,800
16  Roadways, Curbs & Surface Parking 148,603 55,540
17  Fencing and Gate 16,867 78,910
18  Patios and Clubhouse Courtyard 14,688 21,700 27,110
19 Professional Fees 0 14,045 15,700 17,545
Total Expenditures 0 0 21,700 0 97,000 39,890 0 0 0 137,925 100,015 27,350 27,110 47,660 188,325
Closing Balance 292,889 385,747 458,762 554,937 641,036 700,966 801,986 905,025 1,010,126 979,403 985,976 1,065,346 1,146,543 1,208,814 1,216,665
DEFICIENCY ANALYSIS
Reserve Requirements 788,651 778,980 872,235 945,656 1,042,245 1,043,765 1,102,426 1,202,150 1,303,869 1,407,622 1,375,525 1,380,696 1,458,636 1,538,374 1,599,158 1,520,491
Reserve Fund Surplus -486,091 -486,489 -486,894 -487,308 -402,730 -401,460 -400,165 -398,844 -397,496 -396,122 -394,720 -393,290 -391,831 -390,344 -303,826,
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30 Year Cash Flow Projections - With Special Levies to 70% Funding

The second option is based on the same Benchmark Analysis figures, but defines the long term goal
differently. In this model, a similar annual contribution is projected, augmented by various special levies
at different intervals in the 30 year projection period with the goal of a closing cash position at levels that
are 70% of optimum.

There are numerous options for a model of this nature, which could include smaller, more frequent special
levies, or it could allow for special levies that are tied to specific events. These are matters to be decided
in the Contingency Reserve Plan that the Strata Council ultimately decides upon.

For this modeling exercise, an annual funding level tied loosely to the 70% of the "optimum™ annual
reserve contribution ($55,000) was used as the starting point. This funding level is increased by 2.5% per
year until it levels of in year 16 at $80,000 and remains constant throughout the 30 years, augmented by
periodic Special Levies. Based on our assumptions, additional levies of $100,000 would be required in
each of years 7, 8, 9 and 12 and additional levies of $80,000 levy in each of years 20 and 30, which in
term would be sufficient to reach a level 70% of the optimum.

This option would leave the fund in a poorer state than the Option 1. Despite a strong cash position at the
end of the 30 years, the fund balance would only be approximately at 70% of the recommended “optimal”
amount. This strategy is offset by providing lower initial annual contributions however higher special
levies than Option 1.

Advantages to this model include the potential to accumulate larger reserves (and more interest accruing)
if the projected repair events occur later than planned. In addition, the cash balance still never goes below
zero. Disadvantages include the unpredictability of future events. For example, if roofs are put off for a
few additional years, and an unexpected repair occurs that cannot be put off; larger special levies may be
required.

The assumptions for this model provide for a strong closing balance in year 30 ($1,068,000) however,
there is a persistent deficit, from year one onward, which reaches in excess of $733,000 in year 6 (before
the first special levy) and is $452,500 at the end of the 30 years. This may be beyond the risk profile
preferred by the Strata Corporation. It is also possible that smaller and more frequent special levies could
be made to alleviate the concern over these large deficit positions.

Supporting graphical documentation is located in Addenda A.
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30 Year Cash Flow Projections - With Special Levies at 60% Funding

The third option is based on the same Benchmark Analysis figures, but also defines the long term goal
differently. In this model, a similar annual contribution is projected, augmented by various special levies
at different intervals in the 30 year projection period with the goal of a closing cash position at levels that
are 60% of optimum.

For this modeling exercise, an annual funding level tied loosely to the 60% of the "optimum" annual
reserve contribution ($50,000) was used as the starting point. This funding level is increased by 2.5% per
year until it levels of in year 16 at $70,000 and remains constant throughout the 30 years, augmented by
periodic Special Levies. Based on our assumptions, additional levies of $120,000 would be required in
each of years 7, 8, 9 and 12 and additional levies of $95,000 levy in each of years 20 and 30, which in
term would be sufficient to reach a level 60% of the optimum.

This option would leave the fund in a poorer state than the Option 1 and 2; the fund balance would only
be approximately at 60% of the recommended “optimal” amount at the end of the 30 years. This strategy
is offset by providing lower initial annual contributions however higher special levies will occur.

The assumptions for this model provide for a reasonable closing balance in year 30 ($911,800) however,
there is a persistent deficit throughout the 30 years. This may be beyond the risk profile preferred by the
Strata Corporation. It is also possible that smaller and more frequent special levies could be made to
alleviate the concern over these large deficit positions.

Supporting graphical documentation is located in Addenda B.
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Part IV

Limiting Conditions

The legal and survey descriptions of the property as stated herein are those that are recorded by the
Registrar of the requisite Land Titles (Registry) Office and are assumed to be correct.

The architectural, structural, mechanical, electrical and other plans and specifications of the building or
buildings and improvements are assumed to be correct. Furthermore, all buildings and improvements are
assumed constructed and finished in accordance with such plans and specifications, unless otherwise
noted.

Sketches, drawings, diagrams, photographs, if any, presented in this report, are included for the sole
purpose of illustration. No legal survey, soil tests or environmental impact studies, engineering
investigations, detailed quantity survey compilations, nor exhaustive physical examinations or destructive
testing have been made. Accordingly, no responsibility is assumed concerning these matters, or other
technical and engineering techniques that would be required to discover any inherent or hidden condition
of the property. The report assumes that the Corporation desires to maintain the building and grounds in a
condition consistent with their original condition over the expected economic life span.

In order to arrive at supportable replacement cost estimates, it was found necessary to utilize both
documented and other cost data. A concerted effort has been put forth to verify the accuracy of the
information contained herein. Accordingly, the information is believed to be reliable and correct, and has
been gathered to standard professional procedures, but no guarantee as to the accuracy of the data is
implied.

The utilization of the cost estimates is valid only within the context of this report. The estimates herein
must not be used in conjunction with any other appraisal or contingency reserve fund study and may be
invalid if so used.

The client to whom this report is addressed may use it in deliberations affecting the subject property only,
and in so doing, the report must not be extracted, but must be used in its entirety.

Possession of this report or any copy thereof does not carry with it the right of publication nor may it be
used for any purpose by anyone but the client without the written consent of the author, and in any event,
only with the proper gualifications.

The agreed compensation for services rendered in preparing this report does not include fees for
consultations and/or arbitration, if any. Should personal appearances be required in connection with this
report, additional fees will have to be negotiated. Unless otherwise noted, all estimates are expressed in
Canadian currency, and are net of any taxes.

S
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Certification

A personal inspection of the subject property was conducted on January 16, 2013. Data collection and
report preparation was completed by D. Allan Beatty, AACI, P.App, and Kari Benum, with some
research assistance by Ms. Benum. The report has been made in conformance with and is subject to the
requirements for a consulting assignment of The Standards of The Appraisal Institute of Canada. In
accordance with those standards, it is hereby certified that:

>

To the best of my knowledge and belief, the statements of fact contained in this report are true
and correct and verified where possible;

All pertinent factors affecting this Depreciation Report were considered to the extent felt
necessary in rendering reliable recommendations;

There is no past, present, or contemplated personal interest in the property, nor any personal
interest or bias with respect to the parties involved. Neither the employment to prepare this
Depreciation Report nor the compensation is contingent on the amount of reserve fund estimates
reported.

We are acting as contractors for the client as named herein. There is no direct or indirect
relationship between the person preparing this report and the Strata Manager nor the Strata
Corporation;

The requirements of the Appraisal Institute of Canada's mandatory recertification program have
been fulfilled for the current recertification period;

The person preparing this report has the competence to complete this assignment. This activity is
in direct compliance with the Appraisal Institute of Canada's professional liability insurance
coverage for errors and omissions;

The report is subject only to the assumptions and limiting conditions listed in the report, and the
report identifies all of the limiting conditions including terms of the assignment imposed by the
appraiser;

The opinions expressed herein are unbiased professional opinions;

No significant professional assistance was provided except for those individuals identified herein.

Respectfully submitted,

July 8, 2013

D. Allan Beatty, AACI, P.App Date Prepared
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OPENING BALANCE

Reserve Fund Contributions
Reserve Fund Interest Income

Total Cash Resources

RESERVE FUND EXPENDITURES
Superstructure & Foundation Walls
Building Envelope - Exterior Walls
Window s and Doors

Roof Cover- Torch On

Roof Cover- Concrete Tile

Flooring

Interior Finish

Furnishing and Decorating

Pool & Hot Tub

Plumbing

Electrical

HVAC

Life Safety & Access Systems
Water and Sew er Supply System
Landscaping and Irrigation

Roadw ays, Curbs & Surface Parking
Fencing and Gate

Patios and Clubhouse Courtyard
Professional Fees

Total Expenditures

Closing Balance

DEFICIENCY ANALYSIS
Reserve Requirements

Reserve Fund Surplus

Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Reserve 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Estimate
153,000 195,720 245,554 292,215 357,288 308,864 377,268 531,067 422,191 403,392 203,857 246,454 198,133 101,954 179,812
55,000 56,375 57,784 59,229 60,710 62,227 63,783 65,378 67,012 68,687 70,405 72,165 73,969 75,818 77,714
2.00% 3,060 3,914 4,911 5,844 7,146 6,177 7,545 10,621 8,444 8,068 4,077 4,929 3,963 2,039 3,596
100,000 100,000 100,000 100,000
211,060 256,009 308,250 357,288 425,144 377,268 548,597 707,066 597,647 480,147 278,339 423,548 276,064 179,812 261,121
0 5,590 6,245 6,980
90,213 27,945 112,445
47,685 10,225 10,455 10,690 18,810 49,840
238,500 189,980 194,255 198,625
37,838
20,543 13,500 7,550
8,500 31,885
10,000 7,500 8,375
10,000 5,115 5,345 18,740
5,531 5,830 6,515
6,828 5,310
24,000 16,765
9,750 17,530
58,305 23,610 26,390 29,495
40,800 71,690
148,603 225,415
16,867 14,130
14,688 17,375
0 10,060 11,240 12,565
15,340 10,455 16,035 0 116,280 0 17,530 284,875 194,255 276,290 31,885 225,415 174,110 0 71,545
195,720 245,554 292,215 357,288 308,864 377,268 531,067 422,191 403,392 203,857 246,454 198,133 101,954 179,812 189,576
788,651 773,311 855,998 934,758 1,031,129 1,013,147 1,111,086 1,193,453 1,010,123 913,746 733,407 793,866 662,004 578,810 668,061 687,553
-577,591  -610,443  -642543  -673,841 -704,284  -733,818 -662,387 -587,932 -510,354 -529,550 -547,412 -463,871 -476,855 -488,250 -497,977
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Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Reserve 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Estimate
OPENING BALANCE 189,576 273,368 358,835 424,312 512,798 586,054 637,885 730,643 825,256 921,761 882,271 879,902 950,150 1,022,043 1,074,823
Reserve Fund Contributions 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
Reserve Fund Interest Income 2.00% 3,792 5,467 7,177 8,486 10,256 11,721 12,758 14,613 16,505 18,435 17,645 17,598 19,003 20,441 21,496
80,000 80,000
Total Cash Resources 273,368 358,835 446,012 512,798 683,054 677,775 730,643 825,256 921,761 1,020,196 979,917 977,500 1,049,153 1,122,483 1,256,320
RESERV E FUND EXPENDITURES
1 Superstructure & Foundation Walls 0 7,800 8,720 9,750
2 Building Envelope - Exterior Walls 90,213 39,890 47,660
3 Window s and Doors 47,685
4 Roof Cover- Torch On 238,500
5 Roof Cover- Concrete Tile 37,838 52,325
6 Flooring 20,543 9,430
7 Interior Finish 8,500 44,475
8 Furnishing and Decorating 10,000 9,360 10,465 11,700
9 Pool & Hot Tub 10,000 23,400
10  Plumbing 5,531
11  Hectrical 6,828 13,870
12 HVAC 24,000 29,240
13 Life Safety & Access Systems 9,750 27,350
14 Water and Sew er Supply System 58,305 32,965 36,845 41,180
15 Landscaping and Irrigation 40,800
16  Roadways, Curbs & Surface Parking 148,603 55,540
17  Fencing and Gate 16,867 78,910
18 Patios and Clubhouse Courtyard 14,688 21,700 27,110
19 Professional Fees 0 14,045 15,700 17,545
Total Expenditures 0 0 21,700 0 97,000 39,890 0 0 0 137,925 100,015 27,350 27,110 47,660 188,325
Closing Balance 273,368 358,835 424,312 512,798 586,054 637,885 730,643 825,256 921,761 882,271 879,902 950,150 1,022,043 1,074,823 1,067,995
DEFICIENCY ANALYSIS
Reserve Requirements 788,651 778,980 872,235 945,656 1,042,245 1,043,765 1,102,426 1,202,150 1,303,869 1,407,622 1,375,525 1,380,696 1,458,636 1,538,374 1,599,158 1,520,491
Reserve Fund Surplus -505,612 -513,400 -521,344 -529,446 -457,711 -464,541 -471,507 -478,613 -485,861 -493,254 -500,795 -508,486 -516,332 -524,334 -452,496,
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OPENING BALANCE

Reserve Fund Contributions
Reserve Fund Interest Income

Total Cash Resources

RESERVE FUND EXPENDITURES
Superstructure & Foundation Walls
Building Envelope - Exterior Walls
Window s and Doors

Roof Cover- Torch On

Roof Cover- Concrete Tile

Flooring

Interior Finish

Furnishing and Decorating

Pool & Hot Tub

Plumbing

Electrical

HVAC

Life Safety & Access Systems
Water and Sew er Supply System
Landscaping and Irrigation

Roadw ays, Curbs & Surface Parking
Fencing and Gate

Patios and Clubhouse Courtyard
Professional Fees

Total Expenditures

Closing Balance

DEFICIENCY ANALYSIS
Reserve Requirements

Reserve Fund Surplus

Reserve
Estimate

2.00%

0
90,213
47,685

238,500
37,838
20,543

8,500
10,000
10,000
5,531
6,828
24,000
9,750
58,305
40,800
148,603

16,867

14,688

0

788,651

Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
153,000 190,720 235,329 276,532 335,907 281,536 343,737 511,067 415,847 410,829 205,199 241,422 206,440 103,703 174,703
50,000 51,250 52,531 53,845 55,191 56,570 57,985 59,434 60,920 62,443 64,004 65,604 67,244 68,926 70,649
3,060 3,814 4,707 5,531 6,718 5,631 6,875 10,221 8,317 8,217 4,104 4,828 4,129 2,074 3,494
120,000 120,000 120,000 120,000
206,060 245,784 292,567 335,907 397,816 343,737 528,597 700,722 605,084 481,489 273,307 431,855 277,813 174,703 248,846
5,590 6,245 6,980
27,945 112,445
10,225 10,455 10,690 18,810 49,840
189,980 194,255 198,625
13,500 7,550
31,885
7,500 8,375
5,115 5,345 18,740
5,830 6,515
5,310
16,765
17,530
23,610 26,390 29,495
71,690
225,415
14,130
17,375
10,060 11,240 12,565
15,340 10,455 16,035 0 116,280 0 17,530 284,875 194,255 276,290 31,885 225,415 174,110 0 71,545
190,720 235,329 276,532 335,907 281,536 343,737 511,067 415,847 410,829 205,199 241,422 206,440 103,703 174,703 177,301
773,311 855,998 934,758 1,031,129 1,013,147 1,111,086 1,193,453 1,010,123 913,746 733,407 793,866 662,004 578,810 668,061 687,553
-582,591  -620,668 -658,226  -695,222  -731,611  -767,349 -682,387 -594,276 -502,917 -528,208 -552,443 -455,564 -475,106 -493,358 -510,252
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Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Reserve 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Estimate
OPENING BALANCE 177,301 250,847 325,864 380,681 458,295 535,461 576,280 657,805 740,961 825,781 774,371 759,844 817,691 876,934 916,813
Reserve Fund Contributions 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000
Reserve Fund Interest Income 2.00% 3,546 5,017 6,517 7,614 9,166 10,709 11,526 13,156 14,819 16,516 15,487 15,197 16,354 17,539 18,336
95,000 95,000
Total Cash Resources 250,847 325,864 402,381 458,295 632,461 616,170 657,805 740,961 825,781 912,296 859,859 845,041 904,044 964,473 1,100,149
RESERVE FUND EXPENDITURES
1 Superstructure & Foundation Walls 0 7,800 8,720 9,750
2 Building Envelope - Exterior Walls 90,213 39,890 47,660
3 Window s and Doors 47,685
4 Roof Cover- Torch On 238,500
5 Roof Cover- Concrete Tile 37,838 52,325
6 Flooring 20,543 9,430
7 Interior Finish 8,500 44,475
8 Furnishing and Decorating 10,000 9,360 10,465 11,700
9 Pool & Hot Tub 10,000 23,400
10  Plumbing 5,531
11  Hectrical 6,828 13,870
12 HVAC 24,000 29,240
13 Life Safety & Access Systems 9,750 27,350
14  Water and Sew er Supply System 58,305 32,965 36,845 41,180
15 Landscaping and Irrigation 40,800
16  Roadways, Curbs & Surface Parking 148,603 55,540
17  Fencing and Gate 16,867 78,910
18  Patios and Clubhouse Courtyard 14,688 21,700 27,110
19 Professional Fees 0 14,045 15,700 17,545
Total Expenditures 0 0 21,700 0 97,000 39,890 0 0 0 137,925 100,015 27,350 27,110 47,660 188,325
Closing Balance 250,847 325,864 380,681 458,295 535,461 576,280 657,805 740,961 825,781 774,371 759,844 817,691 876,934 916,813 911,824
DEFICIENCY ANALYSIS
Reserve Requirements 788,651 778,980 872,235 945,656 1,042,245 1,043,765 1,102,426 1,202,150 1,303,869 1,407,622 1,375,525 1,380,696 1,458,636 1,538,374 1,599,158 1,520,491
Reserve Fund Surplus -528,133 -546,372 -564,975 -583,950 -508,305 -526,146 -544,345 -562,907 -581,841 -601,154 -620,853 -640,945 -661,440 -682,344 -608,667,






60
Addenda C - Excerpts from the Act and Regulations

The Strata Property Act
[SBC 1998] CHAPTER 43

Part 1 — Definitions and Interpretation
1 (1) Definitions and interpretation.....
"common property" means
(a) that part of the land and buildings shown on a strata plan that is not part of a strata lot, and

(b) pipes, wires, cables, chutes, ducts and other facilities for the passage or provision of water, sewage,
drainage, gas, olil, electricity, telephone, radio, television, garbage, heating and cooling systems, or other
similar services, if they are located

(i) within a floor, wall or ceiling that forms a boundary
(A) between a strata lot and another strata lot,
(B) between a strata lot and the common property, or

(C) between a strata lot or common property and another parcel of land, or

(i) wholly or partially within a strata lot, if they are capable of being and intended to be used in
connection with the enjoyment of another strata lot or the common property;

"contingency reserve fund" means a fund for common expenses that usually occur less often than once a year or
that do not usually occur, as set out in section 92 (b);

Repair of property

72 (1) Subject to subsection (2), the strata corporation must repair and maintain common property and common
assets.

(2) The strata corporation may, by bylaw, make an owner responsible for the repair and maintenance of
(a) limited common property that the owner has a right to use, or

(b) common property other than limited common property only if identified in the regulations and subject to
prescribed restrictions.

(3) The strata corporation may, by bylaw, take responsibility for the repair and maintenance of specified portions of a
strata lot.

Strata Property Regulation

[includes amendments up to B.C. Reg. 238/2011, March 1, 2012]

Depreciation Report
6.2 Q) For the purposes of section 94 of the Act, a depreciation report must include:

(@ a physical component inventory and evaluation that complies with subsection (2);
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a summary of repairs and maintenance work for common expenses respecting the items
listed in subsection (2) (b) that usually occur less often than once a year or that do not
usually occur;

a financial forecasting section that complies with subsection (3);

the name of the person from whom the depreciation report was obtained and a description
of:

@) that person's qualifications,
(i) the error and omission insurance, if any, carried by that person, and
(iii) the relationship between that person and the strata corporation;

the date of the report;

any other information or analysis that the strata corporation or the person providing the
depreciation report considers appropriate.

For the purposes of subsection (1) (a) and (b) of this section, the physical component inventory and
evaluation must

@

(b)

(€)

be based on an on-site visual inspection of the site and, where practicable, of the items
listed in paragraph (b) conducted by the person preparing the depreciation report,

include a description and estimated service life over 30 years of those items that comprise
the common property, the common assets and those parts of a strata lot or limited
common property, or both, that the strata corporation is responsible to maintain or repair
under the Act, the strata corporation's bylaws or an agreement with an owner, including,
but not limited to, the following items:

0] the building's structure;

(i) the building's exterior, including roofs, roof decks, doors, windows and skylights;

(iii) the building's systems, including the electrical, heating, plumbing, fire protection
and security systems;

(iv) common amenities and facilities;

(v) parking facilities and roadways;

(vi) utilities, including water and sewage;

(vii) landscaping, including paths, sidewalks, fencing and irrigation;

(viii) interior finishes, including floor covering and furnishings;

(ix) green building components;

(x) balconies and patios, and

identify common property and limited common property that the strata lot owner, and not
the strata corporation, is responsible to maintain and repair.

For the purposes of subsection (1) (c), the financial forecasting section must include:

@

(b)

(c)
(d)

(e

the anticipated maintenance, repair and replacement costs for common expenses that
usually occur less often than once a year or that do not usually occur, projected over 30
years, beginning with the current or previous fiscal year of the strata corporation, of the
items listed in subsection (2) (b),

a description of the factors and assumptions, including interest rates and rates of inflation,
used to calculate the costs referred to in paragraph (a),

a description of how the contingency reserve fund is currently being funded,

the current balance of the contingency reserve fund minus any expenditures that have
been approved but not yet taken from the fund, and

at least 3 cash-flow funding models for the contingency reserve fund relating to the
maintenance, repair and replacement over 30 years, beginning with the current or
previous fiscal year of the strata corporation, of the items listed in subsection (2) (b).

For the purposes of subsection (3) (e), the cash-flow funding models may include any one or more
of the following:

S
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@) balances of, contributions to and withdrawals from the contingency reserve fund;
(b) special levies;
(c) borrowings.

If a strata corporation contributes to the contingency reserve fund based on a depreciation report,
the contributions in respect of an item become part of the contingency reserve fund and may be
spent for any purpose permitted under section 96 of the Act.

For the purposes of section 94 (1) of the Act, "qualified person” means any person who has the
knowledge and expertise to understand the individual components, scope and complexity of the
strata corporation's common property, common assets and those parts of a strata lot or limited
common property, or both, that the strata corporation is responsible to maintain or repair under the
Act, the strata corporation's bylaws or an agreement with an owner and to prepare a depreciation
report that complies with subsections (1) to (4).

The following periods are prescribed:

@ for the purposes of section 94 (2) (b) of the Act, 3 years;
(b) for the purposes of section 94 (2) (c) of the Act, 18 months;
(c) for the purposes of section 94 (3) (a) of the Act, the one year period immediately

preceding the date on or before which the depreciation report is required to be obtained.

A strata corporation is prescribed for the purposes of section 94 (3) (b) of the Act if and for so long
as there are fewer than 5 strata lots in the strata plan. [en. B.C. Reg. 238/2011, Sch. 1, s. 2.]

Management of Contingency Reserve Fund

6.3

@

@

For the purposes of section 95 (4) of the Act, the strata corporation may only lend money in the
contingency reserve fund to the operating fund if both of the following conditions are met:

(@ the loan is to be repaid by the end of that fiscal year of the strata corporation;

(b) the loan is for the purpose of covering temporary shortages in the operating fund resulting
from expenses becoming payable before the budgeted monthly contributions to the
operating fund to cover these expenses have been collected.

The strata corporation must inform owners as soon as feasible of the amount and purpose of any
loan made under this section

)
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— Strata Plans

Addenda D

Full Set of Strata Plans on File
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Mr. D. Allan Beatty, AACI, P.App

Professional Experience & Qualifications

September 2006 - Present

April 1992 — 2006

Valuation Consultant

Manager of Real Estate Division
Suncorp Valuations Ltd.

1990-1992
Managing Partner
Prairie Appraisals Ltd.

1977-1990
Senior Appraiser
Perry Appraisals Ltd.

Professional Memberships & Associations:

Under Contract to Kent-Macpherson Appraisals —
Completion of all types of valuation and consulting
assignments including industrial, commercial,
multi-family and resort developments, partial
takings, life cycle costing and recreational

property.

Under contract to Suncorp Valuations Ltd, Trained,
and supervised staff of 7 appraisers including
review of assignments for Real Estate Division.
Completion of complex commercial assignments,
and valuations for insurance and heavy industrial
property, property tax consulting, fire insurance
arbitration and lease arbitration.

Completion of complex commercial and industrial
assignments.

Completion of complex commercial and industrial
assignments.

e  Toronto Valuation Accord 2005 to Present— Appointed as Chair in 2005
e Canadian Institute of Chartered Accountants 2004 to 2007 — Member of the

Standards Advisory Council

Appraisal Institute of Canada — Standards Board 1999 to 2007 - Appointed to assist
in the rewrite of Canadian Uniform Standards, served as Chair for 2003 through 2005
Appraisal Institute of Canada - National President 1996-1997. Served at Chapter,
Provincial and National levels since 1984. Past Chair of Professional Liability Insurance
Committee, National Admissions Committee and Finance Committee.

Appraisal Institute of Canada - Awarded Rank of Fellow, 1997 - For meritorious
service to the Appraisal Institute of Canada and the appraisal profession.

Appraisal Foundation — 1997 — 2003 — Trustee on the Board of Trustees, Chaired
Governance Restructure Committee and International Relations Task Force.

Director, Union of Pan-American Valuers — 1996-1998 — Appointed as Canadian
representative to this Board

S
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Expert Witness and Special Projects

Education

1988
2004
1998-2002

1998

1979

1976

Appeared as an Expert Witness before Court of Queen's Bench, Saskatchewan Planning
Appeals Committee and the Assessment Appeals Committee of the Saskatchewan
Municipal Board, the New Brunswick Municipal Board, and the British Columbia
Assessment Appeal Board.

Have represented property owners in various board related appeals, and consulted with
assessment agencies for the City of Saskatoon, City of Regina, Saskatchewan Assessment
Management Agency, Service New Brunswick, the Province of Manitoba Assessment
Department and BC Assessment.

Contributing author to the Canadian Appraiser magazine and to UBC educational
material for Appraisal Institute of Canada core education program. Prepared Continuing
Professional Development on-line course module.

Appointed as arbitrator for variety of fire insurance and other valuation disputes such as
lease renewals. Prepared, presented and defended evidence in hearings on these Matters,
as well as numerous property assessment appeals.

Session Lecturer for Appraisal Institute of Canada theory courses 1101/1102. Approved
lecturer for Ethics, Standards and Claims Prevention Seminar for Appraisal Institute of
Canada.

Completed land use and land value studies for major institutional clients including the
City of Saskatoon and CP and CN Rail.

Consulting assignments on deep sea terminals - Prince Rupert and Squamish.
Valuation and expert witness testimony on PILT program - munitions depot.

Valuation of properties for the Eco-Gift Program, administered by Environment Canada.

Granted- Accredited Appraiser Canadian Institute (AACI), Appraisal Institute of Canada
REIC Course on Reserve Fund Studies

American Society of Appraisers — Course series on Machinery & Equipment Valuation,
courses M&E 201, M&E 202, M&E 203 and M&E 204 successfully completed.

Marshall Swift Cost Estimating - Lecture series on Calculator, Segregated and Unit-in-
place applications of the Marshall Swift Manual.

Boeckh Cost Estimating-Introductory and Intermediate Building Cost Estimating -
Boeckh Valuation.

University of Saskatchewan - College of Arts and Sciences

S






THE LEXINGTON STRATA CORPORATION KAS973
COMMUNITY RULES (AMENDED AS OCTOBER 16, 2012)
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1.0 No major repairs to vehicles shall be carried out on common property. Vehicles
in a state of disrepair shall not be allowed on the common property areas.

1.1 No rain barrels or composter are allowed on limited common property or
common property at Strata Corporation KAS973.

2.0 Vehicle and RV Parking
2.1 Except as may be provided for in Section 2.2 below, no overnight parking
is allowed on the main common streets other than in designated parking

dareas.

2.2 No, motorhome, camper, trailer, boat or equipment of any kind shall be
parked on common property other than in such specific areas provided
therefore, or as may be assigned in writing by the Strata Council. Such
permission may be rescinded at the discretion of the Strata Council,
However, notwithstanding this rule, residents may park their RV's in front
of their homes, for a period not exceeding 24 hours for the purpose of
loading or unloading their RV's.

2.3 RV Parking: Spaces may be reserved for a fee of $15.00 per month. Lots
are for the sole use of Owners/tenants of 650 Lexington Drive.
Owners/tenants who no longer require their spaces shall advise Strata
Council or Management. The Strata Council shall maintain an RV space
allocation list and a waiting list and allocate space on a first come-first
serve" basis.

2.4 Subject to availability, parking spaces are to be set aside to accommodate
visitors' recreation vehicles. These spaces will be allocated on a "first
come-first serve™ basis. Duration of stay will e limited to 48 hours. Such
vehicles are not to be used for living accommodation during the period of
stay. Structures of any type shall not be erected in the RV Parking Lots.

2.5 lllegal Parking: If verbal or written notices prove to be ineffective
regarding illegal parking in common areas, the Strata Council is
empowered under the Act (117(i)) to levy fines and, if necessary, have
the offending vehicle towed away at the vehicle Owner's expense.

2,6 Visitor Parking: Owners are requested to advise their visitors of the visitor
parking areas within the complex.

3.0 Garbage Disposal:
3.1 Garbage disposal and containers: Residents are requested to ensure that

all garbage put out for collection is deposited in animal - resistant
containers. While securely tied vinyl bags are acceptable, the
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Strata Corporation KAS973
The Lexington Rules and Guidelines

recommended containers would be made of hard plastic or metal with well
secured lids.

Whenever possible garbage should be put out for collection on the day
scheduled by the City of Kelowna for refuse collection, but garbage
contained in the recommended type of container may be put out the
evening prior to the collection day.

Materials ineligible for collection by the municipal authorities e.g.
appliances, toxic wastes or recyclables etc. should be removed promptly
from the strata lot by, and at the expense, of the residents.

Empty garbage containers should be taken in as soon as possible
following the garbage collection,

Recreation Centre and Facilities

4.1

4.2

4.3

4.4

No jumping or diving into the pool and no running in the pool area.

Regular pool maintenance is performed between the hours of 8:00 to 9:00
am. Monday to Friday inclusive. Residents are requested to avoid using
the pool during these periods as far as possible.

The Recreation Centre will be open to residents and guests during the
hours of 6:00 AM to 11:00 PM daily, however, the pool and hot tub will be
available to residents only on a 24 hour basis. Anyone using these
facilities is reminded to consider the comfort of others in the surrounding
areas.

Children (age 16 and under) may only use the swimming pool from 11:00
AM to 2:00 PM and from 5:00 PM to 7:00 PM.

Registration and the Card Entry System

5.1

5.2

New resident Owners or resident renters should register with the Strata
Council Secretary as soon as possible following their move into the
Lexington Community. In addition to themselves they should also register
any permanent resident residing with them. A person will not be
considered a permanent resident unless their anticipated period of
residence exceeds six calendar months.

During the period of their residency resident Owners and resident renters
may apply to register:

(@) New permanent residents.

(b} Long term visitors.

(c)  House Sitters.

(see bylaw 11 Definitions C, E and F)
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When approved, such persons will be authorized to use the resident
Owner's or resident renter's entry card to the recreation centre
unaccompanied. In the case of registered permanent residents only
(category C) guests may be invited. Long term visitors and House Sitters
will not be allowed to invite guests to the recreation centre.

6.0 Gardening (Grounds)
6.1 The Strata is responsible for the removal of dead original foliage. The
grounds Chairman will determine if the removed foliage is to be replaced.
The homeowner is responsible for the removal and disposal of any live
foliage. The homeowner must seek permission from the grounds
Chairman before live foliage is removed.

6.2 Planting of garden vegetables is not permitted where they are visible from
the road. These plants will be removed at the Owners expense.

7.0 Procedures, insurance replacement and return of entry card(s)

7.1 New residents should contact the Council Secretary as soon as possible
following their purchase or occupancy of the Strata Unit. Following
registration one entry card will be issued at no cost and additional cards
may be purchased at $25.00 each.

a) A damaged entry card may be replaced at a cost of $5.00. Damaged
cards must be returned to the Secretary.

b) If an entry card is lost a replacement card may be obtained from the
Secretary at a cost of $25.00.

c) If the lost card is subsequently found, it should be returned to the
Secretary and $10.00 of the "replacement” cost will be refunded.

d) Home Owner residents who have sold their Strata Unit should return
card(s) on or prior to their date of leaving.

e) Rental residents terminating their tenancy for any reason should return
their entry cards on or before their date of ieaving.

f) Owners or renters returning their cards under the provisions of 6d and
6e above will be granted $5.00 for each card returned if it is in
reusable condition.

Note: Entry cards are not transferable between Owners or between Owners and
renters and will be deactivated when Strata Lot Owner/renter leaves.

Note: Resident registration and all matters relating to the issuance, use, replacement
and retumn of entry cards should be referred to the Council Secretary.
Please contact any Council member to find out who the current occupant of that

position is.

8.0 Requests, Inquiries, Suggestions and Complaints concerning the control,
management and administration of the common property, except in an
emergency situation, should be put in writing and addressed to the Strata
Council care of Kelowna Condominium Services Ltd, 215-1511 Sutherland
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Avenue, Kelowna, B.C., V1Y 5Y7, Fax - (250) 860-7227. Such communication
should be In sufficient detail to enable the Council to fully evaluate the matter.
Wherever possible, matters referred to Council wili be dealt with at the next
regularly scheduled Council Meeting.

PROTECTION OF ARCHITECTURAL AND LANDSCAPING FEATURES OF
THE LEXINGTON

Introduction

This document is intended to assist Council when making decisions regarding
written requests from residents who wish to make changes to the exterior
appearance of their homes, landscaping, or any changes or additions to trees,
shrubs, curbing, etc. on common area, limited common area and their residence.

It also deals with birdhouses, bird feeders, bird baths, statues and other items.

ALL CHANGES MUST BE MADE IN ACCORDANCE WITH EXISTING
BYLAWS:

The Council will investigate all requests for changes, all complaints regarding
unapproved changes.

Council will make decisions, taking into consideration the recommendations of
the Architectural Guidelines.

General

» Residents wishing to make any changes must submit in writing to Council all
details such as drawings or sketches (these can be manufacturers illustrated
material and/or brochures), types of materials colors and any pertinent
information.

e See Bylaw 2.0 and Rule 6.0
Where trees and shrubs are concerned they must have neighbors approval
when it affects the neighbor, the varieties and a description of said paints
(such as color and approximate size) must be indicated on the request to
Council (see Rule 6.0).

o Council Members may choose to visit the residents in order to gather more
details about the planned changes.

« All requests from residents will be dealt with as quickly as possible.
No work or changes may commence until the resident has received written
approval from Council.

o Any required permits are the responsibility of the resident.

Patio Enclosures

e Any type of patio enclosure is not recommended,

» If Council does approve such an addition these changes must be engineered,
match existing design and unit entitiement will be increased. Al costs are

the homeowner’s responsibility.
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Extending an existing Concrete Patio

» A request must be submitted on the “Application for enlargement to Limited
Common Property area assigned to Strata Lot patios”. These forms are
available in the lobby of the Clubhouse or from the Strata Council.

Awnings (Patio and Window)

¢ All patio awnings must be retractable.

e All colors in the awning must match as closely as possible to the existing
colors of the house and trim and as approved by Council.

e Residents must present to Council plans including dimensions, colors, etc. of
the planned awning. A sample of the planned awning material would be
helpful to the Council.

o Patio awnings should be attached to the house in such a way that the point
of attachment is under the existing roof overhang.

e The resident will be responsible for ail repairs and/or damages to the house.

Exterior Light Fixtures (Existing)

» Light fixtures should match the existing.

o If the original styles or light fixtures are no longer available, replacement
fixtures that closely match the originals are acceptable.

e Burnt bulbs should be replaced with the white energy saving fluorescent

type.

Decorative Exterior Lighting (Moon Lights, etc) excluding Christmas

Lights

o Of concern will be: number of moon lights, style and height (max. 18
inches), proposed location, wattage and tastefulness of lights.

e Multi coloured or blinking lights is not recommended. White is the colour of
choice.

Christmas Lights

o Christmas lights should not be turned on before November 15" and turned
off no later than January 15",

e Lights should not be installed on trees or shrubs until the fall pruning is
completed and must be removed before the spring pruning.

» House lights must not be put up before November 1% and must be removed
as soon as possible but no later than February 28™.

Screen Doors
o Concealed or roll-away type screen doors are acceptable and must be made
of metal (aluminum) and may be white or painted to match the house trim.

Trees and Shrubs

o If the feature tree(s) that stands in front of most homes requires replacing,
it should be replaced with a tree of the same variety. However the Grounds
Chairman will consider other varieties of deciduous trees if that is the wish of

the resident.






9.10

9.11

9.12

9.13

Strata Corporation KAS973
The Lexington Rules and Guidelines

Evergreen trees that are being replaced must be replaced by a low growth
variety. However evergreen shrubs will be considered.

Dead, dying or poor looking shrubs may be replaced with shrubs of the same
variety.

The Ground Chairmans will consider other varieties of shrubs after
considering size, color etc. of the requested replacement shrub.

Cost of replacing all trees and shrubs are as follows (see Rule 6.0).

The Strata Corporation will replace all dead and dying trees that stand on
common property. (However, every effort will first be made to save such
trees by pruning, adjusting sprinkler heads etc.)

Residents wishing to remove or replace existing, healthy trees/shrubs may
do so with the Ground Chairman’s approval providing the replacement is an
approved variety. All costs present and future are the responsibility of the
resident.

Residents wishing to remove or replace any tree or shrub with a tree/shrub
of a different variety must receive the Ground Chairman’s approval and bear
all costs present and future.

Planting of additional trees, shrubs or hedges is not encouraged, however,
exceptions may be considered.

Curbing

Many different types of curbing have been installed throughout the complex
in the past without Council approval. These include rocks, brocks and vinyl.
Curbing is considered detraction from the overall appearance of the complex,
residents will e asked to remove said curbing at their own expense.
Installation of curbing is not recommended.

Rock Landscaping

Use of decorative rock, lava or other types of rock around trees and or flower
beds will not be allowed.

Decorative rock may be considered in areas where growing of grass or
shrubs is not feasible.

Larger type rocks in front yards is not recommended as they do not conform
to the original landscaping and it is impossible to regulate.

Bird Houses, Feeders, Statues, Signs, Etc.

No bird houses, feeders, bird baths, statues, etc. may be placed in any front

yard.
The placing of these items in the backyard is acceptable and will be limited
to two feeders, one bath. The placement of statues, gnomes, etc. must be

tasteful and considerate to neighbours.

Fence and Trellises

Council will not approve the installation of trellises.
As existing trellises show wear they will be removed and not reinstalled.
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Flags and Flag Poles

» Installation of permanent flag poles and flags are not permitted.

o Canadian flags during Canada’s birthday will be allowed one week before and
one week after July 1% and may be mounted to your residence with an

approved bracket.

Skylights, Sun Catchers, Ventilators, Etc.

¢ Council must approve these installations and any others that will alter the
look of the roof.

o« The Owner is responsible for all costs pertaining to the installation,
maintenance and damages resulting of the installation.

Windows

e Vinyl windows are acceptable providing they match the existing trim colour.

» Replacement windows must be of the same appearance as the originals.
(i.e. front windows must have divider mullions)

e Refer to Bylaw 2.5

Garage Doors
e Replacement of existing wood garage doors must be vinyl or coated metal
providing the color and the window treatment inserts match the existing

color and style of door.

Storage Sheds

e Storage sheds will be allowed on patios. They must be of the plastic type
similar to Rubbermaid. Two types are acceptable. Chest style with a
maximum size of 50 inches long, 36 inches high and 24 inches deep (122 cm
X 93 cm x 60 cm). Vertical cabinet style maximum size shall be 72 inches
high, 36 wide and 24 inches deep (182 cm x 93 cm x 60 cm).

e An effort should be made to have the storage units match the color of the
existing residence as close as possible,

e Units must not be attached to the patio or the building structure.

Conclusion

o The purpose of these guidelines is to assist the Strata Council in preserving
the architectural and landscaping features of Lexington as ciosely as
possible.

e Council can amend these Guidelines from time to time and submit the
proposed changes to an Annual General Meeting for approval.
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October 14, 2008

Consolidated Bylaws of the Lexington
Strata Corporation KAS973
Pursuant to the Strata Property Act of BC

Preamble

The Lexington was designed and built as a Luxury Adult Retirement Community and the
residents, who are by and large the strata lot owners, are committed to the
maintenance and enhancement of the superior qualities embodied in the original design
objectives. These bylaws and the associated rules were developed and approved by the
community at large and should be seen, primarily, as a reflection of the widely held
values, standards and expectations of the home owners.

While bylaws and rules etc., are necessary tools in the administration of any strata
corporation (or for that matter in any social group) shared values, common interests,
goodwill and communal pride are the essential elements in achieving a harmonious
community. Residents and prospective new Owners are therefore requested to see the

following bylaws in this light.

SEVERABILITY CLAUSE

Should any portion of the following Bylaws of Strata Corporation KAS973 be deemed to
be unenforceable by an arbitrator or arbitration tribunal, court of competent jurisdiction
or other agency of any Local, Provincial or Federal Government, then for the purposes
of interpretation and enforcement of the bylaw, each part, paragraph and sub-
paragraph hereof be deemed a separate provision and severable from the remaining
portions of the bylaw and such remaining bylaw shall be given the broadest possible
force and effect.

The Bylaws of the Lexington, Strata Corporation KAS973, are the Standard
Bylaws contained in the Act, save and except to the extent that the same
are added to or modified by these Bylaws.

1.0 AGE RESTRICTIONS:
1.1 No Owner or lessee of any Strata Lot shall be allowed to sell or lease any
Strata Lot to any person under the age of 40 years,

1.2 No Strata Lot Owner or iessee shall permit any person or persons under
the age of 19 years to reside in the Strata Lot unit for a period exceeding

90 days.

1.3 Any Strata Lot Owner or lessee permanently residing in the community as
of the date this Bylaw comes into effect (October 20, 1994) will be exempt
from the age limit specified in clauses 1.1 and 1.2 above until such time
as the Strata Lot is sold or the iease, or any renewal thereof, has expired.





Page 2or 7
KAS973 Byiaws

2.0 APPEARANCE AND USE OF COMMON PROPERTY AND A STRATA LOT:

3.0

2.1

2.2

2.3

24

2.5

i) No signs, except for small security signs, fences, placards,
billboards, advertising or notices of any kind shall be erected or
displayed in the common property or in or about any Strata Lot in
any manner which may make it visible from the outside of the
Strata Lot.

i) The Strata Corporation will maintain a "Homes for Sale" sign near
the entrance to the complex, upon which an Owner or Owner's
Realtor may post the unit number, phone # and name, on a white
background placard at the Owner's expense.

iit) Except as provided for in (iv) below, no television or radio antenna
or similar structures shall be erected or fastened to any unit.

iv}  Small satellite dishes may be permitted if written permission is
received from the Strata Council.

V) Gazebos or Pergolas are not permitted on the patios or common
property at Strata Corporation KAS973.

An owner shall not commit any act, or permit any act to be done, or alter
or permit to be altered, his strata lot in any manner which will aiter the
exterior appearance of the strata iot except as authorized by the Strata
Council in writing.

The strata lot and/or common property shall not be used for ongoing
commercial or professional purposes - or for any purpose, which may be
illegal or contrary to any government or municipal rules or ordinances.

In the event of an emergency emanating from any strata lot, access may
be gained by force if necessary, at the expense of the owner.

Doors/windows and skylights: not with standing the Standard Property
Bylaw 8 (ii) (D) Owners shall be responsible for the repair or replacement
of doors, windows, and skylights on the exterior of a building.

LEVY AMND COLLECTION OF FINES:

3.1

) Where there is a contravention of the Strata Property Act of B.C,,
the Bylaws or Rules of the Strata Corporation, the Strata Council
shall commence action under Section 133 of the Strata Property Act
of British Coiumbia.

i} The Strata Council may levy a fine not exceeding $200.00 upon the
Owner of a Strata Lot for Contravention of the Bylaws, $50.00 for
contravention of a Rule, by the Owner, his employees, agents
invitees, or tenants.

iii) Strata Fees not paid on or before the first day of the month, and
levies on or before their due dates, are subject to an interest
charge of 10% per annum.

iv)  In compliance with Sections 170 and 173 of the Strata Property Act
of B.C., the Strata Council is directed to take action at the
discretion of the Strata Council, against any Owner in arrears of
Strata Fees, or Special levies, as the case may be, without need to
convene a further meeting of the Owners.
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INSURANCE AND LIABILITY:

41 i) Homeowners are responsible to pay the deductible ($5,000.00) on
any Insurance Claim on the Strata Insurance Policy arising within
the Strata Lot from any cause and on common property if the
damage is caused by the Owner or invitee.

1] All Insurance Claims on the Strata Insurance Policy must be first
approved by the Strata Council prior to contacting the Insurance
Company.

PETS:
5.1 Per Section 3 (4) of the Schedule of Standard Bylaws:
An Owner, tenant or occupant must not keep any pets on a Strata Lot
other than one or more of the following:
(@) a reasonable number of fish or other small aquarium animails;
(b)  areasonable number of small caged mammais;
(¢)  upto 2 caged birds;
(d) one dog or one cat.

In addition:

)] Pets must be kept on a maximum 2 meter leash at all times when
outside a strata lot. Pet owners are responsible for and shall
immediately clean up- any defecation caused by their pets. Dogs
shalt not be farger than 15 inches in height at the front shoulder at
maturity.

i) Pets are not allowed in the Recreation Centre under any
circumstances.

RENTAL/LEASING RESTRICTIONS:

6.1 Subject to Part 8 - RENTALS--s5.139 to 148 of the Strata Property, the
number of units within Strata Plan KAS973 that may be leased by the
Owner be (4) units.

6.2 An Owner who wishes to lease his Strata lot shall apply in writing to the
Strata Corporation for permission to lease.

6.3 An Owner who has been given permission to lease his Strata lot Shall
provide to the Strata Corporation a Form K NOTICE OF TENANT'S
RESPONSIBILITIES in accordance with Sections 146 of the Strata Property
Act. Failure to provide Form K within 10 days of commencement of a
tenancy shall be cause for a $200.00 fine against the Strata lot Owner.

6.4 Where the limit of leased Units established in Section (6.1) of this Bylaw is
reached, no further rentals shall be permitted except as allowed by
Section 144 of the Strata Property Act.

6.5 Where the Strata Council grants to an Owner permission to lease his
Strata lot, the applicant must exercise such permission within 90 days of
the date of approval of application.
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Where an Owner leases his Strata lot in violation of this Bylaw, the Strata
Corporation shall levy a fine of $500.00 for each contravention of the
Bylaw (the imposition of a fine for a continuing contravention of a Bylaw
or Rule can be every 7 days) during the period of lease and may take all
necessary steps to terminate the tenancy agreement or lease on behalf of
the Strata lot.

The provisions hereof shall be deemed independent and severable, and
the validity in whole or in part of any Bylaw does not affect the validity of
the remaining Bylaws, which shall continue in full force and effect as if
such invalid portion had never been included herein.

TEMPORARILY VACATED STRATA LOTS:

7.1

When an owner's home is to be left vacant for a period in excess of thirty
(30) days, the owner must leave an address and telephone number with
the Council Secretary, where he/she may be contacted in case of an
emergency or other reason relating to the strata lot and community.
Council Secretary will maintain a confidential register of this information.

MAXIMUM EXPENDITURE BY STRATA COUNCIL:

8.1

The strata council shall not, except in an emergency, authorize without
authorization by a special resolution of the Strata Corporation, an
expenditure exceeding five thousand ($5,000.00) dollars which was not
set out in the annual budget and approved by the owners at a general
meeting. As amended September/06.

USE OF THE RECREATION CENTRE AND FACILITIES:

General:

The following categories of persons are entitled to use the recreation centre and

its facilities:

A. Resident Home Owners.

B. Resident renters,

C. Registered Permanent Residents. _

D. Guests invited and accompanied by residents in categories A, B and C
above.

E. Registered long term visitors.

F. Registered "House Sitters".

G. Persons issued with a Business/ Tradesmen Entry Card.

H. Family of Home Owners and Overnight Visitors.

9.1 Overnight Adult Visitors are allowed to use the Recreation Center without
being accompanied (supervised) by a resident. The Home Owner is
responsible to ensure all Bylaws and Ruies are obeyed. These users must
sign the registration book as to the facility being used, i.e. pool, hot tub,
weight room, games room and the library.

All other guests must be accompanied by a resident at all times during
their visits to the Recreation Centre.

9.2 Possession and use of entry cards (or keys) to the recreation centre are

restricted to residents and those persons mentioned in categories A to H
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excluding D_{guests) above.

Homeowners who have rented their property to others are deemed to
have transferred their rights of access to and, their use of, the recreation
centre to the resident renter(s). Such 'absentee home owners' may,
however, still use the centre if invited as guests.

Children Guests: Except for the swimming pool, there are no facilities or
amusements in the centre that are designed for chiidren. Therefore, it
would seem to be in the interests of all residents that the presence of
large numbers of children on the premises at the same time be avoided as
much as possible. No more than three (3) children per supervising adult
may be admitted to the recreation centre premises at any one time.

For example, both husband and wife residents coming to the recreation
centre may bring six (6) children, i.e. three (3) each. The residents must
accompany the children for the duration of time they are on the premises
and shall be entirely responsible for their behavior, their safety and to
ensure that they do not enter the areas out of bounds o them (see item
9.5 below).

Areas out of bounds to children - The billiard room, the kitchen, the library
room and the gym room,

Swimming Pool and Hot Tub:

Street shoes are not permitted in the pool areas.

No lifeguard will be on duty at any time.

All persons using the pool or hot tub are to do so at their own risk.

Showers must be taken before entering the pool or the hot tub.

Large inflatable toys, rafts or surfboards are not permitted in the

pool area. Life Preservers and pool equipment must not be

interfered with or removed.

f. Persons having any infectious skin disorders or other infections are
not permitted to use the pool or hot tub.

g. Food and beverages are not permitted in the pool. Beverages are
allowed in the hot tub area and must be in non-breakabie
containers.

h. Anyone three years of age and younger or those requiring the
needs of diapers may not use the pool or hot tub.

I. Residents must accompany all guests to the pool and hot tub.

oo

oo

Private parties, as defined in bylaw 11 (J), are prohibited in the recreation
centre.

All residents and guests are required to obey the posted rules. Any
person violating these rules may, at the discretion of the Strata Council,
have their privileges withdrawn and, in the case of the resident, be liable
for a fine. Once privileges have been withdrawn, they must be applied for
in writing to the Strata Council.
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10.0 Pursuant to Sections 73 to 77 of the Strata Property Act, Applications for
increases in Limited Common Property (such as the patios of individual Strata
Lots) must be approved by the Strata Council. A decision by the Strata Council
to reject an application to increase the Limited Common Property may be
referred to the Annual General or Special General Meeting of the Strata
Corporation for reconsideration. To ensure that all the information necessary to
evaluate the application is provided, the form entitled "APPLICATION FOR
ENLARGEMENT TO THE LIMITED COMMON PROPERTY (LCP) AREA ASSIGNED
TO STRATA LOT PATIOS" must be completed and given to the Strata Council
prior to a monthly Strata Council Meeting.

11.0 DEFINITIONS
For the purpose of these bylaws and any associated Community Rules (Strata

Corporation KAS 973), the following terms are defined.

A.

Resident Home Owner(s):

A strata lot owner and, where applicable, his/her spouse or partner whose
principal residence is in the Lexington Community (KAS 973).

Resident Renter(s):

A strata lot renter or lessee and, where appiicable, his/her spouse or
partner whose principal residence is in the Lexington Community (KAS
973) and whose name appears as such on any rental or lease agreement.

Registered Permanent Resident:

An adult person residing permanently with a strata lot owner or renter, (as
defined in A or B above), and is registered by the resident owner or
resident renter in accordance with section 5 of the Lexington Community

rules.

‘Guest(s):

Any person invited expilicitly or implicitly, by a resident (as defined in A, B
or C above), to share in the use of the common property.

Registered Long Term Visitor(s):

An adult guest whose anticipated period of residence exceeds 30 days and
who is registered as such by the home owner or renter in accordance with
section 5 of the Lexington Community Rules.

Registerec House Sitter: _

An adult person who resides on a full time basis in a strata lot unit while
such unit is vacated Wma ent resident and who is registered as
such in accordance with section 5 ofjthe Lexington Community Rules.

Business/Tradespeople Entry Card:

A special entry card (or key) issued and registered in accordance with
section 5 of the Lexington Community Rules to tradespeople or others
having legitimate business within the recreation centre. The use of such
cards is limited to access only to washroom adjacent to the kitchen.

Adult(s}:
An adult is defined as a person who is 21 years of age or older.





Page 7of 7
KAS973 Bylaws

Children Guests:
Guests who have not attained the age of 21 years.

Adult Overnight Visitors:
For the purpose of using the Recreation Center, Adult Overnight Visitors
are those staying overnight with a resident.

Private Parties:

A private party is defined as any gathering of 12 or more non-residents.

Specifically excluded from this definition are:

a) functions organized and scheduled by the Social Committee and
open to all residents.

b) regularly scheduled exercise, craft and hobby classes and other
events authorized by the Social Committee.

c) the Council may authorize use of the Clubhouse facilities to a
registered homeowner or tenant for:
1. Funeral Receptions
2. Birthdays

3. Wedding and Wedding Anniversaries
— £nd of Document—





Rental Agreement for parking stalls in the Lexington east and west RV lots:

This Agreement, signed this day of
is for a month to month rental of a parking stall in one of the Lexington RV lots.

Parking stalls not used for a period greater than 6 months in duration will be re-
assigned.

The Strata Council reserves the right to re-allocate stalls based on the size of the
vehicle in relation to the size of the stalls. Thus, smaller vehicles will be assigned
smaller stalls and larger vehicles will be assigned larger stalls.

All vehicles parked in The Lexington RV lots must carry liability insurance purchased
by the owner. The Strata Corporation is held harmless for any damage to vehicles
parked in the RV lots. | waive any right to compensation from the Strata Corporation
for any damage to my parked vehicle.

| understand and agree that should | no longer be residing in The Lexington, or sell
my property in The Lexington, that this parking stall will go back into the supply of the
Strata Corporation and will be re-assigned on a first-come, first-served basis, to the
first person on the waiting list whose vehicle size is appropriate to the space. If |
change the vehicle that is parked in this stall, | will immediately notify Strata Council
and | understand and agree that | then may be re-assigned a different stall that is a

more appropriate size.

Name:

Signature:

Address:

Vehicle description and length:

Parking Stall assigned:






Schedule of Standard Bylaws
Division 1 — Duties of Owners, Tenants, Occupants and Visitors

Payment of strata fees

1 An owner must pay strata fees on or before the first day of the month to which the strata
fees relate,

Repair and maintenance of property by owner

2 (1) An owner must repair and maintain the owner's strata lot, except for repair and
maintenance that is the responsibility of the strata corporation under these bylaws,

(2) An owner who has the use of limited commeon property must repair and maintain it,
except for repair and maintenance that is the responsibility of the strata corporation under
these bylaws.

Use of property

3 (1) An owner, tenant, occupant or visitor must not use a strata lot, the common property
or common assets in a way that

(a) causes a nuisance or hazard to another person,

(b) causes unreasonable noise,

(¢) unreasonably interferes with the rights of other persons o use and enjoy the common
property, common assets or another strata lot,

(d) is illegal, or

(e} is contrary to a purpose for which the strata lot or common property is intended as
shown expressly or by necessary implication on or by the strata plan.

(2) An owner, tenant, occupant or visitor must not cause damapge, other than reasonable
wear and tear, to the common property, common assets or those parts of a strata lot which

the strata corporation must repair and maintain under these bylaws or insure under section
149 of the Act.

(3) An owner, tenant, occupant or visitor must ensure that all animals are leashed or
otherwise secured when on the common property or on land that is & common asset.,

(4) An owner, tenant or occupant must not keep any pets on a strata lot other than one or
more of the following:

(a) a reasonable number of fish or othef small aquarium animals;

(b) a reasonable number of small caged mammals;





(c) up to 2 caged bixds;
(d) one dog or one cat.

Inform strata corporation

4 (1) Within 2 weeks of becoming an owner, an owner must inform the strata corporation
of the owner's name, strata lot number and mailing address outside the strata plan, if any.

(2) On request by the strata corporation, a tenant must inform the strata corporation of his
or her name.

Obtain approval before altering a strata lot

5 (1) An owner must obtain the written approval of the strata corporation before making an
alteration to a strata lot that involves any of the following:

(a) the structure of a building;
(b) the exterior of a building;

(¢} chimneys, stairs, balconies ot other things attached to the exterior of a building;

(d) doors, windows or skylights, on the exterior of a building, or that front on the common
property;

(e} fences, railings or similar structures that enclose a patio, balcony or yard;
(£} common property located within the boundaries of a strata lot;

(g) those parts of the strata lot which the strata corporation must insure under section 149 of
the Act.

(2) The strata corporation must not unreasonably withhold its approval under subsection

(1), but may require as a condition of its approval that the owner agree, in writing, to take
responsibility for any expenses relating to the alteration.

(3) This section does not apply to a strata lot in a bare land strata plan.

Obtain approval before altering common property

6 (1) An owner must obtain the written approval of the strata corporation before making an
alteration to common property, including limited common property, ot common assets.

(2) The strata corporation may require as a condition of its approval that the owner agree, in
writing, to take responsibility for any expenses relating to the alteration.

Permit entry to strata lot .

7 (1) An owner, tenant, occupant or visitor must allow a person authorized by the strata





corporation fo enter the strata lot

(2) in an emergency, without notice, to ensure safety or prevent significant loss or damage,
and

(b) at a reasonable time; on 48 hours' written notice, to inspect, repair or maintain common
property, common assets and any portions of a strata lot that are the responsibility of the

strata corporation to repair and maintain under these bylaws or insure under section 149 of
the Act.

(2) The notice referred to in subsection (1) (b) must include the date and approximate time
of entry, and the reason for entry.

Division 2 - Powers and Duties of Strata Corporation
Repair and maintenance of property by strata corporation
8 The strata corporation must repair and maintain all of the following:
(2) common assets of the strata corporation;
(b) common property that has not been designated as limited common property;
(c) limited common property, but the duty to repair and maintain it is restricted to

(1) repair and maintenance that in the ordinary course of events occurs less often than onc
a year, and

(i) the following, no matter how often the repair or maintenance ordinarily oceurs:
(A) the structure of a building;

(B) the exterior of a building;

(C) chimneys, stairs, balconies and other things attached to the exterior of a building;

(D) doors, windows or skylights, on the exterior of a building or that front on the common
propetty;

(E) fences, railings and similar structures that enclose patios, balconies and yards;

(d) a strata lot in a strata plan that is not a bare land strata plan, but the duty to repair and
maintain it is restricted to

(i) the structure of a building,

(ii) the exterior of a building,

‘(iif) chimneys, stairs, balconies and other things attached to the exterior of a building,

(iv) doors and windows on the exterior of a building or that front on the common property,





and

(v} fences, railings and similar structures that enclose patios, balconies and yards.
Division 3 -- Council
Council size

9 (1) Subject to subsection (2), the council must have at least 3 and not more than 7
members.

(2) If the strata plan has fewer than 4 strata lots or the strata corporation has fewer than 4
owners, all the owners are on the council.

Council members' terms

10 (1) The term of office of a council member ends at the end of the annual general
meeting at which the new council is elected.

(2) A person whose term as council member is ending is eligible for reelection.

Removing council member

11 (1) Unless all the owners are on the council, the strata corporation may, by a resolution

passed by a majority vote at an annual or special general meeting, remove one or more
council members. .

(2) After removing a council member, the strata corporation must hold an election at the

same annual or special general meeting to replace the council member for the remainder of
the term, '

Replacing council member

12 (1) If a council member resigns or is unwilling or unable to act fora period of 2 or morte

months, the remaining members of the council may appoint a replacement council member
for the remainder of the term. -

(2) A replacement council member may be appointed from any person eligible to sit on the
council.

(3) The council may appoint a council member under this section even if the absence of the
member being replaced leaves the council without 2 quorum.

(4) If all the members of the council resign or are unwilling or unable to act for a period of
2 or more months, persons holding at least 25% of the strata corporation's votes may hold a
special general meeting to elect a new council by complying with the provisions of the Act,
the regulations and the bylaws respecting the calling and holding of mestings.

Officers





13 (1) At the first meeting of the council held after each annual general meeting of the

strata corporation, the council must elect, from among its members, a president, a vice
president, a secretary and a treasurer.

(2) A person may hold more than one office at a time, other than the offices of president
and vice president.

(3) The vice president has the powers and duties of the president

(a) while thé president is absent or is unwilling or unable to act, or

(b) for the remainder of the president's term if the president ceases to hold office.

(4) If an officer other than the president is unwilling or unable to act for a period of 2 or

more months, the council members may appoint a replacement officer from among
themselves for the remainder of the term.

Calling council meetings

14 (1) Any council member may call a council meeting by giving the other council

members at least one week's notice of the meeting, specifying the reason for calling the
meeting,

(2) The notice does not have to be in writing.

(3) A council meeting may be held on less than one week's notice if

(a) all council members consent in advance of the meeting, or

(b) the meeting is required to deal with an emergency situation, and all council members
either

(i) consent in advance of the meeting, or

(i) are unavailable to provide consent after reasonable attempts to contact them.

(4) The council must inform ewners about a council meeting as soon as feasible after the
meeting has been called.

Requisition of council hearing

15 (1) By application in writing, stating the reason for the request, an owner or tenant may
request a hearing at a council meeting,

(2) If a hearing is requested under subsection (1), the council must hold a meeting to hear
the applicant within one month of the request.

(3) If the purpose of the hearing is to seek a decision of the council, the council must give
the applicant a written decision within one week of the hearing.





Quorum of council

16 (1) A quorum of the council is

(a) 1, if the council consists of one member,

(b) 2, if the council consists of 2, 3 or 4 members,
(¢) 3, if the council consists of 5 or 6 members, and

(d) 4, if the council consists of 7 members.

(2) Council members must be present in person at the council meeting to be counted in
establishing quorum, '

Council meetings

17 (1) At the option of the council, council meetings may be held by electronic means, so
long as all council members and other participants can communicate with each other.

(2) If a council meeting is held by electronic means, council members are deemed to be
present in person.

(3) Owners may attend council meetings as observers.

(4) Despite subsection (3), no observers may attend those portions of council meetings that
deal with any of the following:

(2) bylaw contravention hearings under section 135 of the Act;
(b) rental restriction bylaw exemption hearings under section 144 of the Act;

(c) any other matters if the presence of observers would, in the council's opinion,
unreasonably interfere with an individual's privacy.

Voting at council meetings

18 (1) At council meetings, decisions must be made by a majority of council members
present in person at the meeting,

(2) Unless there are only 2 strata lots in the strata plan, if there is a tie vote at a council
meeting, the president may break the tie by casting a second, deciding vote.

(3) The results of all votes at a council meeting must be recorded in the council meeting
minutes,

Council to inform owners of minutes

19 The council must inform owners of the minutes of all ¢ouncil meetings within 2 weeks
of the meeting, whether or not the minutes have been approved.





Delegation of council's powers and duties

20 (1) Subject to subsections (2) to (4), the council may delegate some or all of its powers

and duties to one or more council membets or persons who are not members of the council,
and may revoke the delegation.

(2) The council may delegate its spending powers or duties, but only by a resolution that

(a) delegates the authority to make an expenditure of a specific amount for a specific
purpose, ot

(b) delegates the general authority to make expenditures in accordance with subsection (3).
(3) A delegation of a general authority to make expenditures must -

() set a maximum amount that may be spent, and

(b) indicate the purposes for which, or the conditions under which, the money may be
spent.

(4) The council may not delegate its powers to determine, based on the facts of a particular
case,

(a) whether a person has contravened a bylaw or rule,

(b) whether a person'should be fined, and the amount of the fine, or
(c) whether a person should be denied access to a recreational facility.
Spending restrictions

21 (1) A person may not spend the strata corporation's money unless the person has been
delegated the power to do so in accordance with these bylaws.

(2) Despite subsection (1), a council member may spend the strata cotporation's money to
repair or replace common property or common assets if the repair or replacement is
immediately required to ensure safety or prevent significant loss or damage.

Limitation on liability of council member
22 (1) A council member who acts honestly and in good faith is not personally liable

because of anything done or omitted in the exercise or intended exercise of any power or
the performance or intended performance of any duty of the council.

(2) Subsection (1) does not-affect a council member's liability, as an owner, for a judgment
against the strata corporation.

Division 4 -- Enforcement of Bylaws and Rules
Maximum fine





23 The strata corporation may fine an owner or tenant a maximum of
(2) $50 for each contravention of a bylaw, and
(b) $10 for each contravention of a rule.

Continuing contravention

24 If an activity or lack of activity that constitutes a contravention of a bylaw or rule
continues, without interruption, for longer than 7 days, a fine may be imposed every 7 days.
Division 5 -- Annual and Special General Meetings

Person to chair meeting

25 (1) Annual and special general meetings must be chaired by the president of the council.

(2) If the president of the council is unwilling or unable to act, the mesting must be chaired
by the vice president of the council.

(3) If neither the president nor the vice president of the council chairs the meeting, a chair

must be elected by the eligible voters present in person or by proxy from among those
persons who are present at the meeting.

Participation by other than eligible voters

26 (1) Tenants and occupants may attend annual and special general meetings, whether or
not they are eligible to vote.

(2) Persons who are not eligible to vote, including tenants and occupants, may participate in
the discussion at the meeting, but only if permitted to'do so by the chair of the meeting.

(3) Persons who are not eligible to vote, including tenants and occupants, must leave the
meeting if requested to do so by a resolution passed by a majority vote at the meeting,

Yoting

27 (1) At an annual or special general meeting, voting cards must be issued to eligible
voters.

(2) At an annual or special general meeting a vote is decided on a show of voting cards,
unless an eligible voter requests a precise count.

(3) If a precise count is requested, the chair must decide whether it will be by show of
voting cards or by roll call, secret ballot or some other method.

{4) The outcome of each vote, including the number of votes for and against the resolution

if a precise count is requested, must be announced by the chair and recorded in the minutes
of the meeting,





(5) If there is a tie vote at an annual or special general meeting, the president, or, if the

president is absent or unable or unwilling to vote, the vice president, may break the tie by
casting a second, deciding vote.

(6) If there are only 2 strata lots in the strata plan; subsection (5) does not apply.

(7) Despite anything in this section, an election of council or any other vote must be held by
secret ballot, if the secret ballot is requested by an eligible voter.

Order of business
28 The order of business at annual and special general meetings is as follows:

(a) certify proxies and corporate representatives and issue voting cards;

(b) determine that there is a quotimm;

(c) elect a person to chair the meeting, if necessary;

(d) present to the meeting proof of notice of meeting or waiver of notice;
(e) approve the agenda;

() approve minutes from the last annual or special general meeting,

(g) deal with unfinished business;

(h) receive reports of council activities and decisions since the previous annual general
meeting, including reports of committees, if the meeting is an annual general meeting;

(1) ratify any new rules made by the strata corporation under section 125 of the Act;

() report on insurance coverage in accordance with section 154 of the Act, if the mesting is
an annual general meeting;

(k) approve the budget forthe coming year in accordance with section 103 of the Act, if the
meeting is an annual general meeting;

(1) deal with new business, including any matters about which notice has been given under
section 45 of the Act;

(m) elect a council, if the meeting is an annual general meeting;

(n) terminate the meeting..

lDivision 6 — Voluntary Dispute Resolution

Voluntary dispute resolution

29 (1) A dispute among owners, tenants, the strata corporation or any combination of them





may be referred to a dispute resolution committee by a party to the dispute if
(a) all the parties to the dispute consent, and

(b) the dispute involves the Act, the regulations, the bylaws or the niles.

(2) A dispute resolution committee consists of

(a) one owner or tenant of the strata corporation nominated by each of the disputing parties

and one owner or tenant chosen to chair the committee by the persons nominated by the
disputing parties, or

(b) any number of persons consented to, or chosen by a method that is consented to, by all
the disputing parties.

(3) The dispute resolution committee must attempt to help the disputing parties to
voluntarily end the dispute.

Division 7 -~ Marketing Activities by Owner Developer
Display lot

30 (1) An owner developer who has an unsold strata lot may carry on sales functions that
relate to its sale, including the posting of signs.

(2) An owner developer may use a strata lot, that the owner developer owns or rents, as a’
display lot for the sale of other strata lots in the strata plan.






Strata Corporation KAS973 The Lexington

Balance Sheet
As at July 31, 2013
Prepared by Kelowna Condominium Services Ltd.

ASSETS

CURRENT ASSETS
Bank Current Account
Bank Contingency Fund
BMO GIC mature 07/15
Petty Cash
Accounts Receivable
Prepaid Insurance

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable

Total Liabilities

FUND BALANCES
Contingency Fund Opening Balance at Fiscal Year End
Contingency Fund Contributions this Fiscal Year
Contingency Fund Interest
Contingency Fund Expenditures this Fiscal Year

Contingency Fund Closing Balance

Owners’ Equity at Fiscal Year End
Transfer from Surplus Previous Fiscal Year
Surplus (Deficit)

Operating Fund Closing Balance

Total Fund Balances

TOTAL LIABILITIES & FUND BALANCES

31,507.72
92,879.82
50,000.00
200.00
(826.20)
2,829.85

176,591.19

7,897.54

7,897.54

128,596.13
27,500.00
815.7M1
(14,032.02)

142,879.82

16,730.08
(10,000.00)
19,083.75

25,813.83
168,693.65

176,591.19





Strata Corporation KAS973 The Lexington

Budget Comparative
For the 11 Pertods Ending July 31, 2013
Prepared by Kelowna Condominium Services Ltd.

APPROVED MONTHLY CURRMTH TO DATE TO DATE
ANNUAL BUDGET BUDGET ACTUAL BUDGET ACTUAL
REVENUE

Maintenance Fee Income 247,305.00 20,999.39 20,999.39 226,305.79 226,305.79
Parking Income 3,080.00 256.67 255.00 2,823.37 2,692.50
Transfer from Surplus 10,000.00 0.00 0.00 10,000.00 10,000.00
Miscellaneous Income 0.00 0.00 0.00 0.00 (20.00)
TOTAL REVENUE 260,385.00 21,256.06 21,254.39 239,129.16 238,968.29

EXPENSES
Management Fee 12,230.00 1,019.17 955.47 11,210.87 10,956.07
Insurance 34,000.00 2,833.33 2,829.85 31,166.63 31,128.15
Legal Fees 5,000.00 416.67 4,767.00 4.583.37 4,767.00
Miscellaneous 1,000.00 83.33 15.00 916.63 1,073.88
Electricity 8,500.00 708.33 0.00 7,791.63 6,939.76
Water 17,200.00 1,433.33 1,334.50 15,766.63 14,819.73
Enterphone 600.00 50.00 42.03 550.00 577.13
Grounds Maintenance 62,720.00 5,226.67 5,060.49 57,493.37 57,179.10
Grounds Misc. 7,000.00 583.33 480.83 6,416.63 637.47
Grounds Pest Control 3,000.00 250.00 13.44 2,750.00 122562
Grounds Tree Removal 5,000.00 416 .67 0.00 4,583.37 5,677.11
Grounds Irrigation 3,500.00 291.67 49.24 3,208.37 1,926.56
Snow Removal 7,500.00 625.00 0.00 6,875.00 7.210.00
Sewer 16,000.00 1,333.33 1,320.20 14,666.63 14,311.50
Repairs & Maintenance 9,300.00 775.00 465.96 8,525.00 3,350.57
Rec¢ Centre Janitorial 6,725.00 560.42 650.00 6,164.62 6,172.66
Rec Centre Pool Conftract 7,725.00 643.75 603.52 7.081.25 6,920.33
Rec Cenfre Gas 10,000.00 833.33 3987.09 9,166.63 7,614.31
Rec Centre Chemicals 3,100.00 258.33 0.00 2,841.63 2,103.71
Rec Cenfre Cable & Telephone 1,285.00 107.08 92.36 1,177.88 1,035.56
Rec Centre Repairs & Mince 9.000.00 750.00 38467 8,250.00 6,758.31
Sub-Total 230,385.00 19,198.74 19,461.65 211,186.14 192,384.54
Transfer to Contingency 30,000.00 2,500.00 2,500.00 27,500.00 27,500.00
TOTAL EXPENSES 260,385.00 21,698.74 21,961.65 238,686.14 219,884.54
NET SURPLUS/(DEFICIT) 0.00 (442.68) {707.26) 443.02 19,083.75







215-1511 Sutherland Avenue

KELOWNA CONDOMINIUM Kelowna, BC, V1Y 5Y7

PH. 250.860.5445
SERVICES LTD. FAX. 250.860.7227

Email: office@kcsltd.ca

MINUTES OF STRATA CORPORATION KAS973
ANNUAL GENERAL MEETING
HELD OCTOBER 12, 2011
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER: Vair Clendenning, Strata Council President, called the meeting to
order at 1:30 p.m.

CALLING OF ROLL AND CERTIFICATIONS OF PROXIES:

It was confirmed that there were forty-nine (49) Strata Lots represented at the
Meeting, seven (7) by proxy, which constituted a quorum as required by the Strata
Property Act of B.C. and the meeting was declared valid.

MOTION TO APPROVE THE FILING OF PROOF OF NOTICE OF MEETING:

Moved: Unit 205; Seconded: Unit 102,that the Notice of Meeting dated
September 20, 2011 was proper and adequate for the purpose of the meeting.

Carried by a clear majority.

MOTION TO APPROVE THE AGENDA:

(The chairman moved to amend the agenda as follows: \
The Reports would be moved prior to the Majority Vote Resoiutions and the
election of the Strata Council would be moved to follow Other Business.

It was further moved by Unit 112 that #7, Transfer of Surplus be moved to be
included in the discussion of the annual budget.

The motion was seconded by Unit 103 and carried by a clear majority.

\.

MOTION TO APPROVE THE MINUTES: The Annual General Meeting of October
13, 2010

Moved: Unit 205; Seconded: Unit 308, there being no errors or omissions, the
AGM Minutes of October 13, 2010 be adopted and filed as circulated.

Carried by a clear majority.

REPORTS:
Insurance, Debbie Tuddenham
Debbie Tuddenham of Capri Insurance discussed the various coverage afforded by the

Strata Corporation’s insurance policies. Highlights included:

THE TRUSTED NAME IN STRATA MANAGEMENT
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» All property coverage is for $27,290,000, which was determined by a property
appraisal in 2010. The current insurer requires that appraisals are carried out
every three years. The property is insured at full replacement cost and covers
the Strata Corporation against all major perils such as fire, wind, fiood,
earthquake etc.

o The current deductibles for property damage, water release and sewage backup
are $5,000. Debbie stressed the importance of each homeowner having
adequate insurance to cover the Strata Corporations insurance deductible in the
event of a claim that is deemed the responsibility of the homeowner.

e The Strata Corporation carries 5,000,000 in lability insurance that protects the
Strata Corporation against third party claims. It should be noted that this
coverage is for claims related to the common property and each owner should
have their own liability insurance to provide coverage for the consequences of
their own actions. The deductible for the liability policy is $1,000.

e The Strata Corporation also carries 2,000,000 in Directors and Officers
Insurance, which protects Councils both past and present against third party
claims. If a claim is made by a third party the council member is entitled to make
a claim on the policy for defence and indemnity, whether through negotiation,
mediation or trial. The D & O insurance also has a $1,000 deductible,

o Coverage that all homeowner’s should consider, include: Replacement cost for all
contents, all betterments and improvements to the home, Strata Deductible
Insurance, Personal Liability, Additional Expenses, and Loss Assessment
Coverage. Your full insurance needs should be discussed with an insurance

professional.

REPORTS:
President’'s Report, Vair Clendenning (Attached)
The president welcomed new residents to the community and asked for a moments

silence for those residents that had passed this year.

Moved: Unit 111; Seconded: Unit 308, to approve this report as written and
presented. Carried by a clear majority.

Common Property, Vera Blazek (Attached)
Moved: Unit 314; Seconded: Unit 102, to approve this report as written anq

presented. Carried by a clear majority.

Grounds Report, Glen Rea (Attached)

-
Moved: Unit 205; Seconded: Unit 117, to approve this report as written and
presented. Carried by a clear majority.

e

Clubhouse, Noreen Wolthers (Attached)

r_
Moved: Unit 325; Seconded: Unit 205, to approve this report as written and
presented. Carried by a clear majority.

.
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SIMPLE MAJORITY RESOLUTION: RATIFICATION OF COUNCIL ACTIONS

Moved: Unit 324; Seconded: Unit 112 THAT BE IT RESOLVED by a majority vote
The Owners, Strata Plan KAS973 endorses and ratifies the actions of the 2010-11
Strata Council during this term of office. Carried by a clear majority.

34 VOTE RESOLUTION — CRF EXPENDITURE - WINDOW REPAIRS

(Moved: Unit 322; Seconded: Unit 325, THAT BE IT RESOLVED by a 34 vote ofN

The Owners, Strata Plan KAS973, in compliance with section 96(a)(b) of the
Strata Property Act to approve an expenditure of $11,500 from the Contingency

Reserve Fund for window repairs.
Carried: 42 in favour, 1 opposed and 6 abstaining.

\.

y,

3/ VOTE RESOLUTION: CRF EXPENDITURE — ROADWAY REPAIRS

(Moved: Unit 308; Seconded: Unit 312, THAT BE IT RESOLVED by a 3 vote o?
The Owners, Strata Plan KAS973, in compliance with section 96(a)(b) of the
Strata Property Act to approve an expenditure of $3,500 from the Contingency
Reserve Fund for roadway repairs.
Carried: 46 in favour, 3 opposed.

J
3/4 VOTE RESOLUTION: CRF EXPENDITURE —~ FENCE REPLACEMENT I
(Moved: Unit 314; Seconded: Unit 322, THAT BE IT RESOLVED by a 34 vote of\

The Owners, Strata Plan KAS973, in compliance with section 96(a)(b) of the
Strata Property Act to approve an expenditure of up to $70,000 from the
Contingency Reserve Fund to replace the existing cedar fence with a concrete
fence as per the information package attached to the Notice of Meeting.

J

Defeated: 30 in favour, 14 opposed and 5 abstaining.

3/4 VOTE RESOLUTION: CRF EXPENDITURE — FENCE REPLACEMENT II
This resolution was announced to be defeated at the Annual Meeting. A subsequent
review of the voting determined that the resolution had passed the'34 vote threshold as
the abstaining voters are not counted as part of the eligible number of voters.

n

(Moved: Unit 216; Seconded: Unit 302, THAT BE IT RESOLVED by a 3 vote o
The Owners, Strata Plan KAS973, in compliance with section 96(a)(b) of the
Strata Property Act to approve an expenditure of up to $8,000 from the
Contingency Reserve Fund to repair and paint the existing cedar fence.
Carried: 31 in favour, 10 opposed and 8 abstaining.

J
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3/s VOTE RESOLUTION: CRF EXPENDITURE — SIGNAGE.

(Moved: Unit 308; Seconded: Unit 117, THAT BE IT RESOLVED by a 34 vote cP
The Owners, Strata Plan KAS973, in compliance with section 96(a)(b) of the
Strata Property Act to approve an expenditure of up to $2,500 from the
Contingency Reserve Fund to replace the current front entrance sign with a new
brushed aluminum sign and a new directional sign inside the front gate.

Carried: 42 in favour, 5 opposed and 2 abstaining. )

.

APPROVAL OF THE 2011-12 BUDGET:
Vair summarized the Strata Corporations financial position and recommended that the
Councils moving forward continue to build the Contingency Reserve Fund.

(Moved: Unit 111; Seconded: Unit 314 to approve the proposed budget aD

presented in the Notice of Meeting.

It was moved by Unit 112 and seconded by Unit 104, to suspend the vote on the
budget until after #7, Transfer of Surplus was voted upon. The motion to
\ approve the budget was withdrawn by Units 111 and 314. y

SIMPLE MAJORITY VOTE: TRANSFER OF SURPLUS TO CRF.

(Moved: Moved: Unit 308; Seconded: Unit 303, to approve the transfer of $16,6®
to the Contingency Reserve Fund in compliance with Section 105 (1) (a) of the
Strata Property Act.

Moved: Unit 112; Seconded: Unit 106, to amend the resolution to allow for the
transfer of $16,600 to next year’s fiscal operating fund to reduce strata fees.
Moved: Unit 117; Seconded: Unit 105, to approve the resolution as amended.

\(:arried by a clear majority. )

APPROVAL OF 2011-2012 BUDGET:

Moved: Unit 111; Seconded: Unit 303, to approve the budget for the 2011-12 fiscal
year as presented in the Notice of Meeting with the exception of adding $16,600 to
the operating budget from the surplus.

Carried, by a clear majority.

Your new Strata Fee will be recalculated to refiect the transfer of the surplus to
operating budget and a new schedule of fees and the approved budget will be
circulated with the AGM minutes. If you have any questions or concerns, please
contact Keiowna Condominium Services Ltd at 860-5445 or by mail 215- 1511
Sutherland Ave, Kelowna, B.C. V1Y 5Y7. Your property manager is Michael DuMont and
his email address is: michael@kcsltd.ca
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OTHER BUSINESS:
» An Owner mentioned that the enterphone light is out.
» An owner voiced the opinion that the Strata Council was not enforcing the Pet
Bylaw. The President reminded the owners that Council will only respond if there
is a ‘complaint in writing that provides enough specific information to warrant

sending a Notice of Bylaw infraction.

ELECTION OF THE 2011-12 STRATA COUNCIL:

In accordance with the Strata Property Act of B.C., the existing Council Members at the
end of their terms must resign from office. Council is to be commended for their hard
work over the past year. Six Owners signed Nomination Forms and were introduced as
follows: Elaine Gillmore, Bruce Pendleton, Art Swindells, Gary Lotochinski, Leo Chabot,
and Jean Swindells. The chairman asked for nomination from the floor three times.

Moved: Unit 111; Seconded: Unit 205 to elect the six owners as listed above as
members of the 2011-12 Strata Council. Carried by a clear majority.

ADJOURNMENT:
There being no further business to discuss, Unit 112 moved the adjournment of the

meeting at 3:10 p.m.





PRESIDENTS REPORT - OCTOBER 12, 2011

The past year has been an interesting year for the Strata Council fo say the least.

One of the first pieces of business we dealt with was to ask you, The Lexington residents,
for assistance and cooperation in dealing with council. The number one request was that
you put your requests to council in writing. The main reason for that change is to have a
written record of your requests and to give you a written answer. We believe the written

request has been very successful.

At the 2010 Annual General Meeting an owner requested that Council come up with a
plan for tree removal and replanting. The plan was developed and circulated to all owners

in the spring of 2011 and is also posted in the Clubhouse.

Also at the 2010 Annual General Meeting a motion o paint the west wooden fence was
defeated and Council was instructed to look at some alternatives. Vera Blazek worked
long and hard putting together the proposal for a new fence and you will be voting on that
proposal later in the meeting.

The Strata Council has tried to look at the future for The Lexington and that is one of the
reasons that we proposed transferring the surplus funds into the Contingency Reserve
Fund instead of carrying it forward into this year’s income to offset the increase in strata

fees.

As The Lexington ages future Strata Councils will be faced with more and more demands
for repairs from the owners and more and more repairs to the Lexington infrastructure.
Things such as the clubhouse mechanical equipment, pool equipment, roads, sidewalks,
irrigation systems, carpets, kitchen equipment, etc. are all 20 years old and they all have a
life expectancy. Things are going to break down and will need to be replaced. We are
already spending money from the Contingency Reserve Fund and are proposing to spend
more in the coming year. We have projected a Contingency Reserve Fund balance of
$172,000 by the end of August 2012 minus what we spend in 2012 and we are proposing
to spend either $85,500 or $23,500 depending on what you approve. Either way money
will be spent from the Contingency Reserve Fund and the fund must be replenished and
must be allowed to grow in order to meet the needs of the future. So just how much
money should be in the Contingency Reserve Fund?

According to the Strata Property Act, Section 94, Depreciation report:

(1) The strata corporation may prepare a depreciation report estimating the repair and
replacement cost for major items in the strata corporation and the expected life of those
items to assist it in determining the appropriate amount for the annual contribution to the
contingency reserve fund.

Future Strata Councils will have to look at the Contingency Reserve Fund, the ongoing
costs to keep The Lexington looking good and try to determine how much money is
needed in the Fund. Doing a depreciation report is the easiest way to make that
determination and eliminates the guessing game.





COMMON AREA REPORT TO THE ANNUAL GENERAL MEETING 2011

WINDOWS

During an inspection in April 2011, we have discovered many window trims in need
of repair as well as scrape and paint. Our budget for 2011 was $ 3.500.00. Total of
28 window frames have been repaired and painted.

Units 119, 216, 222, 224, 301, 303, 307, 312, 316, 318, 319, 321, 323, 326, 327, 328
have been completed. I should also mention, that many of the owners of the units
had other windows ( that were not included on the list ) done at their own expense.
As there are many windows to be done increase in Budget for window repair is
definitely needed.

Costs this year were:

Repair and paint  § 95.00 per window

+12% HST

Scrape and paint  § 45.00 per window ( none were done this year)
+12% HST

SIDEWALK REPAIRS

Total of $ 4.000.00 has been approved at last year AGM for repairs to our
sidewalks, that have heaved due to tree roots and settling.

Units # 308, 309, 314, 319, 320, 325, 328 have been done this year by STONEFISH
Studios and they did an excellent work.

Total cost: $ 3435.80 ( including HST)

COTA TOPCOAT
Road patching for a total cost of $ 1,666.80 has been completed.
After inspecting our roads it has been suggested that some minor repairs are needed

in 2012.

WEST BOUNDARY WOODEN FENCE

At last year AGM the proposal for repair and repaint of the West wooden fence in
the amount of § 6.500.00 was defeated by the strata owners. Discussion followed,
and it was suggested, that it should be replaced.

One letter of suggestion was received.

Thank you to Clayton and Diane Edgelow for their letter and suggestion of wrounght
iron fence with cedars for privacy that we agreed would look wonderful, However,
we had to consider the initial cost of the fence and cedars and since we were trying
to keep future maintenance costs to minimum, council decided that best course of
action would be to replace it with same concrete fencing used by City of Kelowna on
the eastern end of Gordon Drive. '
Details of this propoesal are in the information package every owner has received.
We can keep repairing and painting the existing fence until it needs replacement, or
we can replace it now, and be maintenance free for many years,

That is decision for all Lexington strata owners to make.





Information packages were delivered to
Randy and Sharon Gray from Mission Meats
Dr. Greg Appelt and Dr. Jeremie Hallett owners of Professional Building
Dr. Steven C. Wilson & Associates at Lakeshore Animal Clinic
Dr. Bruce A Prokopetz at Mission Creek Dental
On JULY 14" 2011
To Mr, William Morel owner of Apartment building, packaﬁle was sent on July 20"
by Registered mail and signed for by Mr. Morel on August 47,2011

As of today, October 12,2011, this is the response from our neighbours regarding
their financial participation on the concrete fence:

Randy and Sharon Gray, Mission Meats will not be participating

Dr. Steven C. Wilson Lakeshore Animal Clinic will not be participating

Dr. Bruce A Prokopetz Mission Creek Dental will not be participating

Dr. Greg Appelt and Dr. Jeremie Halett

Mr. William Morel Kelowna Suites Ltd. Total of 8, messages left,
NONE RETURNED!!

It is very disappointing, that I wasn’t able to bring our neighbours onboard with us,
but, perhaps, as [ was told by one owner at Lexington, “New negotiator is needed”
to have more success.





October 13, 2011

ANNUAL GENERAL MEETING — GROUNDS REPORT OCTOBER 2011

I believe we have had a great year & the property is looking quite good — not perfect but still
quite good & a bit of work to do prior to the snow season.

We came in under budget as follows:

Grounds Maintenance -Underby $ 120.00
Grounds Miscellaneous - Under by $3,000.00
Pest Control - Under by $1,000.00
Tree Removal - Under by $1,500.00
Total $5,620.00 Approximately 8%

We have left some work for the forthcoming board:
Example — between #324 & #328

Across the street from #312

Behind & next to fence of unit #307 — broken branch

Grind the roots {lawn mower} behind 303,304,305,306,208 & 203 ~ 3-4” qut of ground
All of the above will of course be under the guidance of the new board.

HICA have done a fantastic job for Lexington under the guidance of Chad & Ed. They have
already signed a 3 year contract. We have also agreed to a 1 year contract with Clifford
Irrigation for Spring start up, Fall winterizing & major repairs @$45.00 per hour. Alis also a
capable guy & very knowledgeable on irrigation systems.

HICA’s RECOMMENDED EXTRAS:

T REE REMOVAL:
Several trees on property are planted in spots where there is no room for them to grow,

These trees should be removed before they become a problem.

Several trees on property have canopies that are too low to enable us to mow or trim under
them. Canopies need to be lifted several feet off ground due to width of trees,

There are several areas around property where the tree roots are taking over. We
recommend bringing in soil and seeding areas around tree bottoms as well as stump
grinding roots in lawn areas. The roots are getting worse each year and it will get to a point
where it can’t be mowed. Not to mention, the damage it could cause and has caused to our

mower.





IRRIGATION:

- please refrain from crowding garden bed risers with personal plantings.

- obviously, several houses in complex have water collecting around sides and/or backs of
units, we recommend that soil be brought in to channel water away from houses and onto
lawns.

- patience will be required as the system is very old and laid out incorrectly in places and
could, possibly, need renovating in certain areas which wouid be an added expense to

residents.

MISCELLANEOUS:

Several units in complex have flower pots and garden decorations. Piease keep these items
away from lawn as they could be broken by mower or sliced by line trimmer. We do not
want to be responsible for broken items, nor do we want to stop to remove items from our

path.

YARD WASTE COLLECTION:

Please leave all extra plastic out of prunings. If you have extra plastic bags or plant pots and
bases, they should be put into blue recycle bins not into our trailer as that is frowned upon
by the landfill.

Please consider using waste bins instead of bags. It is easier for us to deal with as well as for
residents. The “City supplied” yard waste bins are difficuit to put into our trailer as they are
very heavy and the lids are not removable. Piease change over to standard garbage cans.

LA
Thanks Board — Zafn Pelland {Mr Irrigation, Ray Brent (Our chain saw man), Ray McTavish

(Weed man), all of those who do much of their own gardens & SPECIAL THANKS to Gerry &

Dawn Barber.

Thank you for all your help over the past many years & as previously mentioned | will be
stepping down from the board this year but always willing to help out if requested.

Thanks again

A

en Rea





October/2011

Good Afternoon Council and Owners:
| apologize for not being able to attend our AGM this afternoon.
This year has been quite the learning experience as your Clubhouse Chairperson!

The year has been comprised of numerous maintenance issues as well as repairs for our pool and hot
tub,

I will be happy to give the list of repairs etc. to the new Clubhouse designate.

This fall, scaling in our pool pipes may have to be done if the new boiler doesn’t solve the scale problem.
Hopefully this treatment can be done without draining the pool. The new boiler wiil correct the

temperature fluctuations in the pool.

Our new Council may have to deal with the evaporation, swamp cooler on the roof due to its age.
The emergency lighting has been updated with new power packs.
Kelowna Condo has the quotes for our new winter hot tub cover. There are many types ~ the 5 piece

type is good as it’s not too heavy. However, if we only remove one piece and put the jets on, it
becomes water logged very quickly. The new Council will have to decide which one is best. Possibly a 2

piece type that encourages a full removal before use may last longer.
Thank you to the two Owners that donated the microwave and dishwasher for our Clubhouse kitchen.

Also, the white metal fencing on the patio was not painted as planned this year. The trim was however.
Quotes for the fencing is available at Kelowna Condo.

I thank you all for your calls of concern or complaints and also for your positive feedback and support.
The “Lexington” is a wonderful complex and | enjoy working with Council and for all Owners.

Sincerely,

Noreen Wolthers





STRATA CORPURAITIUN KASY/3
INCOME STATEMENT AND APPROVED BUDGET
FOR BUDGET YEAR SEPTEMBER 1, 2011 TO AUGUST 31, 2012

PROPQSED
BUDGET ACTUAL BUDGET
2010/11 201011 2011/12
REVENUE & TRANSFERS
Revenue
Fines/Liens Income 3 - $ 9.55 $ .
Miscellaneous Income $ - $ 25.00 $ -
Parking Income $ 2,500.00 $ 3,060.00 $ 3,080.00
Strata Fee Income $215,5610.00 $ 215510.16 $ 223,867.00
Subtotal $218,010.00 $ 218,604.71 $ 226,947.00
Transfer Transfer from Surpius 2010 $ 12,483.29 $ 12483.29 $ -
Transfer from Levy Fund $ 2,439.83 $ 2,442.64 $ Z
Transfer from Retained Eaming $ 3,359.88 $ 3,359.88 $ 16,600.00
TOTAL REVENUE & TRANSFERS $ 236,293.00 $ 236,890.52 $ 243,547.00
EXPENDITURES & TRANSFERS
Annual Expenditures
Electricity $ 6,100.00 $ 6,820.91 $ 7,000.00
Enterphone $ 585.00 $ 537.96 3 600.00
Grounds Maintenance $ b53,760.00 $ 53,640.00 $ 62,720.00
Grounds Miscellaneous $ 10,700.00 $ 7,773.68 $ 7,000.00
Grounds - Irrigation $ - $ - $ 3,500.00
Grounds - Pest Control $ 2140.00 $ 1,119.70 $ 3,000.00
Grounds - Tree Removal $ 6,420.00 $ 4.934.16 % 5,000.00
Insurance $ 31,261.00 $ 30,098.00 $ 31,000.00
Insurance - Appraisal $ 1,500.00 $ 1,484.00 $ =
Management $ 11,800.00 $ 11,799.62 $ 11,800.00
Miscellaneous $ 1,300.00 $ 278.16 $ 1,300.00
Professional Fees $ 1,000.00 $ - $ 1,000.00
Rec Centre-Cable/Telephone $ 1,215.00 $ 813.12 $ 1,000.00
Rec Centre - Chemicals $ 2,675.00 % 2,654.82 $ 2,800.00
Rec Centre-Gas $ 11,000.00 3 8,829.02 $ 11,000.00
Rec Cenire-Repairs/Mince $ 8,400.00 $ 6,773.20 $ 8,400.00
Rec Centre-Wage/Janitor $ 6,527.00 $ 6,627.02 $ 6,527.00
Rec Centre-Wage/Pool $ 7,500.00 $ 7,500.02 $ 7.500.00
Repairs & Maintenance $ 5,600.00 $ 4,917.02 $ 5,600.00
Sewer $ 15,300.00 $ 14,999.60 $ 15,300.00
Snow Removal $ 8,00000 $ 4,018.25 $ 8,000.00
Water $ 13,500.00 $ 13,689.84 $ 13,500.00
Total Annual Expenditures $2086,293.00 $ 190,208.00 $ 213,547.00
Transfer to Contingency Fund $ 30,000.00 $ 30,000.00 $ 30,000.00
TOTAL EXPENDITURES & TRANSFERS $ 236,293.00 $ 220,208.00 $ 243,547.00
NET SURPLUS/{DEFICIT) $ - $ 16,682.52 $ .

Strata Fees: The proposed budget calls for an approximate 3.878% increase in Strata Fees.
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215-1511 Sutherland Avenue

KELOWNA CONDOMINIUM Kelowna, BC, V1Y 5Y7

PH. 250.860.5445
SERVICES LTD. FAX. 250.860.7227

Email: office(@kcsltd.ca.

————

MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD NOVEMBER 28, 2011
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.

PRESENT:
Council: Art Swindells, Gary Lotochinski, Elaine Gillmore, and Bruce Pendieton.

Regrets: Jean Swindells and Leo Chabot.

Guest: Frank Schuster, Social Committee.
Management: Michael DuMont, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of October 17, 2011.
It was pointed out that the date for the clubhouse pipe repair should have been

October 17" not August 17™.

Moved, Seconded and Carried by Unanimous Vote of the Strata Council,
there being no other errors or omissions, the minutes of the October 17, 2011
Councll Meeting were adopted and filed as amended.

APPROVAL OF THE FINANCIAL STATEMENT: October 31, 2011

Moved, Seconded and Carried by Unanimous Vote, the Strata Council
approved the October 31, 2011 Financial Statements as circulated and reviewed. {

BUSINESS ARISING FROM MINUTES:
Contingency Reserve Fund: New signing officers have been established and $50,000

of the Contingency Reserve Fund will now be moved to a 1-year term deposit.

Front Entrance & Directional Sign: The Front Entrance sign has been manufactured
and is currently being powder coated. It should be ready for install within the week.
Management has ordered the new directional sign selected by Council.

Hot Tub Cover: A hot tub cover manufacturer visited the complex, and after
examining our cover, determined that it was not currently a candidate for replacement.
He did say a mechanical cover lift may prove beneficial in terms of maintaining water

quality.

THE TRUSTED NAME IN STRATA MANAGEMENT





MINUTES OF STRATA CORPORATION KAS973 PAGEZ2OF 4
COUNCIL MEETING
HELD NOVEMBER 28, 2011

Hedge Extension Request: The hedge extension request has been deferred until
spring. The Committee will request additicnal information including the approval of
other residents in the area.

Moved, Seconded and Carried by a unanimous vote, the Strata Council
approved the deferral of the hedge extension request pending the review of
additional information.

Door Painting: Council reviewed a request to paint doors in a variety of new colours.

Moved, Seconded and Defeated by a unanimous vote of the Strata Council
the motion permitting Owners to paint their doors in colours not included in the
approved colour schemes of the Lexington.

Window Repairs: Window repairs will be deferred until spring due to seasonal
weather conditions. A full inventory of the complex will be taken and a new priority list

established.

COMMITTEE REPORTS:
Grounds & Irrigation: Leo Chabot & Gary Lotochinski

e The main pipe feeding the irrigation system blew apart where it joined the
exercise room. Knight Plumbing repaired the pipe.

e Gary, Art and Leo did a walkabout to determine the scope of the project to cover
exposed roots. It was felt that all roots could be dealt with without the necessity
of a stump grinder. Large roots could be trimmed and the area reseeded with
grass. Smaller roots will be covered with dirt and reseeded. Covering all the roots
will take approximately 20 yards of topsoil. Additional fill wili be needed to levei
the ground around unit with leaking crawl spaces.

e There is a minimum amount of repairs required for the cedar fence so the major
cost will be paint, rollers and brushes. It is felt that the project could be done
internally once the weather warms up.

« Hica worked on the hawthorn trees in November. They are thinning out the
middie of the trees to allow greater exposure to light and air. It is felt this
program will produce a much better looking tree over the next coupie years.

o Many thanks to the people that have signed up to assist with the committee

work.

Common Area Committee, Art Swindells & Elaine Gillmore

e As previously mentioned, window repairs will be deferred until spring.

o Efforts will be made to have the neighbours pay for one side of the fence
painting along the western boundary.

e The old sign has been removed and the fence power washed and repaired in
preparation for the instailation of the new sign.
All light were checked and burnt out bulbs were replaced by Bruce Pendleton.
Council reviewed the request to change door colours and has defeated the

motion to approve.





MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING Pace 3 oF 4
HELD NOVEMBER 28, 2011

» Driveways/Sidewalks will be inspected in the spring to determine the scope of
the damage due to sinking, cracking and tree roots. A priority list will be
established after the inspection.

IMPORTANT NOTICE ~ PLEASE READ

If you wish to shovel your own driveway and walks, please display the coloured

tape. Every driveway cleared by a resident saves the Strata Corporation $8.00
and helps to keep Strata Fees down.

Clubhouse Committee, Jean Swindells & Bruce Pendleton
e A resident has offered a professional grade elliptical machine to the clubhouse.
Thank you to Gary Lotochinsky for the generous donation.

Moved, Seconded and Carried by a Unanimous Vote, the Strata Council
accepted the donation of a professional grade elliptical trainer for the clubhouse.,

Social Committee, Frank Schuster
» Don't forget the Christmas Dinner.

COMMUNITY NOTICE

Date: December 10, 2011 Happy Hour 5:30  Dinner: 6:00 p.m.
$27 per person. Please sign up by December 5%,

NEW BUSINESS: .
Approval of Secretary Job Description: Gary Lotochinski prepared a description of

the executive position of strata corporation secretary.

Moved, Seconded and Carried by Unanimous Vote, the Strata Council
accepted the job description for the position of Strata Corporation secretary as
presented. The job description will be filed with the other executive and
committee job descriptions.

Pool and Hot Tub: New regulations require pool and hot tub testing twice daily. A
training session on December 6 will be conducted by KCS to train residents in how to
test the water and log the results. Currently 7 volunteers have indicated they would be

available to assist in testing.

Hot Tub Leak: The hot tub has a leak and is losing a couple inches of water daily. The
Pool Contractor installed a refill valve to prevent the water level getting dangerously
low. Len Pelland has suggested that the scuppers be tested first, which Council will do
immediately. If it is not the scuppers leaking, the next step will be to conduct a

pressure test.
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COUNCIL MEETING
HELD NOVEMBER 28, 2011

Snow Contract: Council reviewed and approved the annual snow contact.

e

Moved, Seconded and Carried by Unanimous Vote, the Strata Counci?
approved the quote of Hica Landscaping to provide snow removal services for
the winter season. Removal services will be triggered by an accumulation of 2”
of snow. Areas to be cleared include roadways and parking areas, Unit
Driveway/Sidewalks, and Clubhouse sidewaiks. )

CORRESPONDENCE:
e Council reviewed a complaint regarding an alleged rental Bylaw violation, but
found it without merit.
o Council reviewed a letter regarding voting at Annual General Meetings.

NEXT COUNCIL MEETING:
The next Council Meeting will be held January 30, 2011 at 6:30 p.m. at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was adjourned at 9:05 p.m.
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KELOWNA CONDOMINIUM Kelowna, BC, V1Y 5Y7

SERVICES LTD PH. 250.860.5445
) FAX. 250.860.7227

Email: office(@kcsltd.ca
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MINUTES OF STRATA CORPORATION KAS973

COUNCIL MEETING

HELD OCTOBER 12, 2011
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Michael DuMont, Strata Manager, called the meeting to order at 3:30 p.m.

PRESENT:
Council: Gary Lotochinski, Art Swindells, Jean Swindells, Leo Chabot, and Bruce
Pendleton.

Regrets: Elaine Gillmore
Management: Michael DuMont, Strata Agent with Kelowna Condominium Services Ltd.

Following the Annual General Meeting, the Strata Council met to elect officers and set a
date for the next meeting.

Your 2011-12 Strata Council:
Art Swindells Unit 112 Ph: 250.764.3673  kelownaart@gmail.com

Bruce Pendleton  Unit 104 Ph: 778.477.4750  jbrucependleton@gmail.com
Jean Swindells Unit 112 Ph: 250.774.3673 jean.swindells@gmail.com
Elaine Gillmore Unit 224 Ph: 250.764.6376 egillmore@telus.net

Gary Lotochinski ~ Unit 207 Ph: 250.764.1967 garyloto@shaw.ca

Leo Chabot Unit 209 Ph: 250.764.9763 chabgl@shaw.ca
The following councilors were elected officers or members of a committee:
Art Swindells President

Bruce Pendleton Vice President

Elaine Gillmore Treasurer

Leo Chabot & Gary Lotochinski Grounds

Jean Swindells & Bruce Pendleton Clubhouse

Art Swindelis & Elaine Gilmore Common Property

If you would like to assist the community by volunteering to assist the Committees,
please contact your Strata Council.

NEXT MEETING:
The next Council Meeting will be held October 17, 2011 at 6:30 p.m.

ADJOURNMENT:
There being no further business to discuss, the meeting was adjourned at 4:10 p.m.

THE TRUSTED NAME IN STRATA MANAGEMENT
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SERVICES LTD. PH. 250.860.5445
FAX. 250,860.7227

Email: office(@kesltd.ca

MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD OCTOBER 17, 2011
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.

PRESENT:
Council: Art Swindells, Gary Lotochinski, Leo Chabot, Elzine Gillmore, Jean Swindells,

and Bruce Pendleton.
Guest: Frank Schuster, Social Committee.
Management: Michael DuMont, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of October 12, 2011.

rMoved, Seconded and Carried by Unanimous Vote of the Strata Council,1
there being no errors or omissions, the minutes of the October 12, 2011 Council
Meeting were adopted and filed as circulated and reviewed.

\. .
APPROVAL OF THE FINANCIAL STATEMENT: September 30, 2011

1
rMoved, Seconded and Carried by Unanimous Vote, the Strata Council
approved the September 30, 2011 Financial Statements as circulated and

reviewed.

\, J

It was pointed out by Management that the Bank of Montreal Contingency Reserve
Fund balance was well in excess of the $100,000 deposit insurance available for such

an account.

Moved, Seconded and Carried by a Unanimous Vote, the Strata Council
approved the investment of $50,000 of the current CRF funds into a one year
terms deposit at the Bank of Montreal. The new BMO signing officers will be Art
Swindells, Elaine Gillmore and Bruce Pendleton.

UNFINISHED BUSINESS:
Front Entrance & Directional Signs: The Strata Council discussed the signs and has

decided that the front entrance sign will be silver in colour, Signmaster will be
contacted this week to proceed with the sign as per their quotation. KCS will solicit
quotes for replacement of the directional sign and it will be replaced shortly.
Landscaping Issues: The new Grounds Committee will be reviewing the landscaping
issues brought forward by Glen Rea and will develop a suitable action plan.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Boiler Replacement: The Boiler Replacement was expensed to the Contingency
Reserve Fund as an emergency expenditure. The total cost of replacement was

$3,309.60.
Hot Tub Cover: Council reviewed quotations for hot tub covers and have selected a

four-piece cover from King Pool and Spa.

Moved, Seconded and Carried by a Unanimous Vote, the Strata Council
approved the quote of King Pool and Spa to provide a four piece hot tub cover
for the sum of $945, plus applicable taxes.

Window Repairs: Council will review the current repair list with Vera Blazek and
determine which windows need immediate attention. Depending on the information
available, re-inspection and reprioritization of the damaged windows may be required.
Fence Quote: As previously acknowledged the AGM resolution to repair and paint the
wooden fence was carried. Council reviewed this amendment and approved the AGM
minutes for circulation. New quotes for fence repair will be solicited.

Moved, Seconded and Carried by a Unanimous Vote, the Strata Council
approved the circulation of the AGM minutes as corrected at the Council Meeting

of October 17, 2011.

Contract Review: Council reviewed a number of contracts on file and will be following
up with the respective contractors over the next while.

COMMITTEE REPORTS:

Grounds & Irrigation; Leo Chabot & Gary Lotochinski

The Grounds Committee was provided with the Lexington list of duties and
responsibilities for the Grounds Committee.

Common Area Committee, Art Swindells & Elaine Gillmore

The Common Area Committee was provided with the Lexington list of duties and
responsibilities for the Common Area Committee.

Clubhouse Committee, Jean Swindells & Bruce Pendieton

The Clubhouse Committee was provided with the Lexington list of duties and
responsibilities for the Clubhouse Committee. Jean has begun to actively recruit
volunteers for the Clubhouse Committee.

Social Committee, Frank Schuster

There was no new business to report from the Social Committee.

NEW BUSINESS:
Plumbing Repair: During the blowout of the irrigation system an irrigation pipe in the

exercise area biew apart where the PVC pipe joined with the copper pipe. Knight
Plumbing was calied and the pipe was reconnected on August 179,

Blowout of Irrigation System: Due to the problem with the pipe at the clubhouse,
Clifford Irrigation was unable to complete the fall blowout of the irrigation lines. This

will be completed next week.
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COMMUNITY NOTICE ~ PLEASE NOTE
Please disconnect your hoses from the hose bibs for the winter season,

Review of Clubhouse Equipment: Most of the equipment (roof top unit, furnace
etc) in the clubhouse is over 20-years old and will be replacement candidates in the
near future. Pricing has been provided so Council can deal with the replacements in

future budgets.
Fence Repair Quotes: New quotes for fence repair and painting will be solicited.

Election of Secretary:
[Moved, Seconded and Carried by Unanimous Vote, the Strata Council]

elected Gary Lotochinski as the Secretary of the Strata Corporation.

CORRESPONDENCE:
o There was a request for extending a hedge, which has been referred to the

Grounds Committee.
e A group of residents have requested permission to paint their doors in

different colours. The matter has been referred to the Common Property
Committee.

NEXT COUNCIL MEETING:
The next Council Meeting will be held November 28, 2011 at 6:30 p.m. at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was adjourned at 9:30 p.m.

IMPORTANT COMMUNITY NOTICE

The new Council has generously committed their time to the betterment of the
community. They would like to encourage other residents to come forward to

volunteer their services to assist in the operations of the various committees, If
you feel you can help, even in a limited capacity, please contact a Council Member
or sign up at the clubhouse. Thank you.
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REGISTRATION FORM FOR ALL NEW PERMANENT RESIDENT(S) AND LONG TERM VISITOR(S)

Name and address of Strata Unit Owners

Is the Owner also the resident

Tel #

Name of Renter resident(s)

Tel #

Name of any other person(s) other than those listed above, permanently residing in the
unit.

Name of any long-term visitor(s)

Note: Except for any long-term visitor(s), please do not list the name of any other
guests.

Entry card(s) issued to the above unit resident

Card # free
Card # $25.00
Signature

Date MDY

Recording Officer ___

— E&d of Documernt—
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MINUTES OF STRATA CORPORATION 973
COUNCIL MEETING
HELD SEPTEMBER 12, 2011
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER: Vair Clendenning, Strata Council President, called the meeting to

order at 6:30 p.m.

PRESENT:

Council: Vair Clendenning, Elaine Gillmore, Glen Rea, Noreen Wolthers and Vera
Blazek.

Regrets: Gerry Barber.
Management: Michael Du Mont, Strata Agent with Kelowna Condominium Services

APPROVAL OF THE MINUTES: August 29, 2011

Moved: Glen Rea; Seconded: Noreen Wolthers, there being no errors or
omissions, that the Council Meeting Minutes of August 29, 2011 be
adopted and filed as circulated and reviewed. Carried.

APPROVAL OF THE FINANCIAL STATEMENT: August 31, 2011

Moved: Elaine Gillmore; Seconded: Glen Rea, to approve the August 31,
2011 Financial Statements as circulated and reviewed. Carried.

NEW BUSINESS:
Approval of Insurance Contract:

Moved: Elaine Gilmore; Seconded: Noreen Wolther, to approve the
insurance proposal of Capri Insurance as circulated by Management.

Carried.

Moved: Elaine Gilmore; Seconded: Glen Rea to approve the 2011-12 budget
as presented. Carried.

Contingency Fund Expenditures:
Window Repairs:

Moved: Vera Blazek; Seconded: Noreen Wolther, to approve the expenditure
of $11,500 from the Contingency Reserve Fund for window repairs. Carried.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Roadway Repairs:
Moved: Glen Rea; Seconded: Noreen Wolthers to approve the expenditure of
$3,500 from the Contingency Reserve Fund for road repairs. Carried.

Fence Repair:
Option 1:

Moved: Vera Blazek; Seconded: Noreen Wolthers to approve the
expenditure of up to $70,000 from the Contingency Reserve Fund for
replacing 752 lineal feet of cedar fencing with a concrete fence. Carried,

four in favour, one opposed.

Option 2:

Moved: Glen Rea; Seconded: Vera Blazek to approve the expenditure of up
to $8,000 from the Contingency Reserve Fund for repairing and painting 752
lineal feet of cedar fencing. Carried.

Sign Replacement:

Moved: Glen Rea; Seconded: Vera Blazek, to approve the expenditure of up
to $2,500 from the Contingency Reserve Fund to replace the Lexington sign
and the directional sign inside the front gate. Carried.

OTHER BUSINESS:
» Vera Blazek presented two quotations for a stucco repair. This item was not

budgeted and will have to be dealt with by the new Council after the AGM.
» Glen Rea pointed out a number of landscaping issues that needed addressing.

Moved: Glen Rea; Seconded: Noreen Woithers, to approve the expenditure
of $420 for miscellaneous grounds improvements by Cody’s Tree Service.

Carried.
NEXT COUNCIL MEETING:

The next Councit Meeting will be set by the new Strata Council following the Annual
General Meeting. The Annual General Meeting will be held at the clubhouse on October

12% at 1:30 p.m.

ADJOURNMENT:
There being no further business to discuss the meeting was moved adjourned at 8:00

p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD APRIL 30, 2012
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER: .
Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.

PRESENT:
Council: Art Swindells, Gary Lotochinski, Leo Chabot and Jean Swindells.

Regrets: Bruce Pendleton & Elaine Gilmore.
Management: Michael DuMont, Associate Broker with Kelowna Condominium Services

Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of March 26, 2012.

MOTION: That the Council Meeting Minutes of March 26, 2012 be approved as

amended.
UPON VOTING, THE MOTION CARRIED, with 4 votes in favour and 0 opposed.

APPROVAL OF THE FINANCIAL STATEMENTS: March 31, 2012.

MOTION: That the Financial Statements of March 31, 2012 be approved as
distributed and reviewed.
UPON VOTING, THE MOTION CARRIED, with 4 votes in favour and 0 opposed.

CORRESPONDENCE:
e A letter was received by Council from Unit 316 regarding the condition of their
windows. Council has instructed Management to respond to the letter.
¢ Council received an email from Robert Munteanu detailing the costs related to
window frame and sill repair.

BUSINESS ARISING FROM THE MINUTES:
Crack Repair: The large crack in the crawl space of Unit 308 was repaired by

Renoscapes.

Fan Repair: J. Hunter Electric installed the repaired fan in the clubhouse chemical
storage room.

Depreciation Report Update: Management has received quotations from six
companies qualified to complete depreciation reports. The firms included Engineering,
Appraisal, Architects, Quantity Surveyors and Certified Reserve Planners. Each Company
was asked to bid on six buildings all of different styles or construction type. After

THE TRUSTED NAME IN STRATA MANAGEMENT
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review, a short list of three companies will be selected on a list of criteria including
overall costs. The companies selected have all agreed to appear before Council to
describe the process and what we can expect at the end of the day.

COMMITTEE REPORTS:

President’s Report, Art Swindells
e Art commented on the budget year to date mentioning that although $14,000

under budget overall, water was $550 over budget heading into the high use
part of the season.
e The focus, now that winter is over, will be to undertake the tasks approved at
the AGM including fence repair/painting, crack sealing and window repairs.
» Some resident have volunteered to undertake specific tasks. These include:
1. Glen Rea and Dawn Barber have volunteered to plant and maintain the
entry garden.
2. Len Pelland has volunteered to maintain the fountain.
3. Vickie Benham has volunteered to maintain the Island garden at the
corner in front of 309 and has sought the support of her neighbours for
changing the plantings in that garden.

Council would like to thank all of the volunteers for generously donating their time and
energy.

Grounds Report, Gary Lotochinski & Leo Chabot

Clifford’s Irrigation turned on the irrigation system for the season. A broken water pipe
resulted In flooding the gate house. This was repaired and the system is operational.
We will be consulting with Ciifford’s regarding setting the clocks for the different

irrigation blocks.

On April 19", Brian’s Trucking delivered approximately 52 yard of soil for the purpose of
building up the grade around foundations to prevent the pooling of water. Thank you
to the residents that took the time to spread dirt around their own foundations. The
balance of the soil will be spread as soon as possible. Top soil will be brought in and the
lawns reseeded where the exposed roots have been removed.

Tree Removal: A chain saw was rented and two large, one medium and two small
trees were removed. Thank you to Gerry Gubbles, Frank Shuster, Art Swindells, Gary
Langrish and Gary Lotochinski for their help sorting and loading branches and cleaning
up the mess. A great community effort!

Shrub & Tree Pruning: Council is assessing a request to replace a number of shrubs
near a unit. In general, the complex has too many shrubs which often impede the
groundskeepers and window cleaning and painting.

Green Initiative: The grounds committee is reviewing the use of natural pesticides
and allowing longer grass on the lawns to conserve water. We will be reviewing
watering patterns throughout the complex with the contractor to make sure we have
adequate, not excessive coverage. Leo attended a “green gardening” seminar that
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extolled the virtues of “going green”. The presenter, Cathy Fuller, may be available to
do a demonstration at The Lexington.

Common Area Report, Art Swindells.
Window Repairs: Art Swindells accompanied Robert Munteanu in conducting a

thorough inspection of the windows. The needed repairs are as follows:

e 120 windows need prep and paint: $5,400.
e 24 bottom half painting only: $600
e 28 require extensive repair $4,200.

Fascia board on 308 and 215 also need painting.

Council will post a detailed list in the clubhouse of which windows are to be repaired
and or painted. The windows needing repair will be done first.

Security Lighting: Jay Hunter Electric submitted a quote of $198 per installation for
motion detection lighting providing there is a minimum of five instailations at a time.

This includes the permitting fee.

Fence Painting: Most of the focus of late has been directed on spreading the dirt
around the foundations to reduce the likelihood of leakage into crawl spaces. With this
in hand, focus shall be shifted to fence repair and painting. A decision needs to be
made whether professional contractors wil! be hired to complete the work or whether it
will be done by volunteers. The current thought is that the repairs will be done
internally with the painting being completed by professionals. Quotes will be reviewed

at the next Council meeting.

Maintenance Items: Other issues that need addressing are power washing of
selected wali areas and walkways, repair of the gate latches and repairing the caps on

the block wall.
Clubhouse, Jean Swindells.

Pool Maintenance: The new regime of testing the pool/hot tub twice a day is working
out well, but we are under staffed. We presently have a 5-week rotation of volunteers,
but if more than one tester is away at a time or someone is away for a prolonged
period it strains the energy and goodwill of those remaining to do the job. The
alternative is paying a contractor $50 for making an additional trip to conduct the
required second daily test. That would add $1,400 per month in additional pool
maintenance costs. Many thanks to Don and Lou Deskins, Ken Firkins, Dave Knight,
Paul Ochitwa, Bruce Pendleton and Art Swindells for their work.

Hot tub: Leo and Gerry continue to work on and monitor the hot tub, but still have not
identified the source of the leak. They are continuing to investigate. The hot tub will
remain closed until the problem is identified and repaired.
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RV Parking: There are no spaces currently available and several Owners on the wait
list.

Clubhouse Use: The clubhouse is available for private functions. Application forms are
in the file folder on the card table in the entry. Write “reserved for private function” on
the calendar in the kitchen and give your completed forms to Jean or Bruce.

Social Club, Frank Schuster
e May 26™: Western BBQ. Admission $10. Foods supplied, but bring your own
horses. Happy Hour at 5:00 p.m.
June 9*": Community Yard Sale will be open from 9:00 a.m. - 2:00 p.m.
June 23": Shuffleboard Tournament.
June 26™: The Social Committee AGM.
July 28"™: Pancake Breakfast will be held July 28
The shuffleboard area needs repainting.

NEW BUSINESS:
Welcoming Package: The welcoming package for new residents will be reviewed and

updated where needed.

RV Parking Rules/Pricing: There are a number of issues with the current
administration of the RV parking areas. These include:

e Some spaces are rented contrary to the prevailing rules. Example: stalls occupied
by non-resident relatives of Owners and stalls rented by non-resident owners.

e As the RVlots are common property, Strata Council has a responsibility to
allocate space in 2 manner that serves the greatest good. People using large
spots to park small vehicles may be required to move to smaller spaces. We
require cooperation in this matter.

e Some Owners have multiple spots rented, which was fine when there was no
demand, but perhaps limitations are needed in this regard moving forward.

e Council has reviewed parking rates at other complexes and feels a modest
increase is justified.

» In the west lot, the repainting of lines to accommodate angle parking eliminated
a parking spot. Space number 1 (at 20 feet wide at the entrance) is wide enough
to accommodate two spaces. See the motion below.

MOTION: That Council approve the creation of stalls 1 and 0 from current stall 1

in the west lot.
UPON VOTING. THE MOTION CARRIED. with 4 votes in favour and 0 opposed.

» Parking issues will be dealt with in full at the next AGM.

Gardening Report: Leo presented information regarding the Gardening Guru
Workshop that he attended. Efforts will be made to have a workshop at the Lexington.

Block Watch: A Community Meeting will be held for a presentation by the RCMP
regarding the Block Watch program. A date will be announced shortly.
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Community Notice: Please do not leave your garage door open; it attracts vermin,
both four footed and two.

Roof Leaks: Two roof leaks occurred after the last heavy rain. Laing Roofing
responded in a timely fashion and has repaired the leaks.

Centre Garden 300 Block: Council approved the recommendations made by Vicki
Benham and residents in the area for replanting the Centre Garden in the 300 block.

IMPORTANT NOTICE ~ PLEASE READ
The dirt piled on the streets at various locations is intended to be placed along
the foundations of homes to build up the soil. Water will then run off and
prevent water from running down the foundation walls and into crawl spaces.
There is a wheel barrow in the barbeque area behind the clubhouse that you

may use to move the dirt to your home. For those unable to do this task,
please let Leo Chabot know and strata will complete it as soon as possible. This
is an important preventative maintenance initiative and we ask your patience
as we complete this work.

NEXT MEETING:
The next Council Meeting will be held May 28, 2012 at 6:30 p.m. at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 9:55

p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD AUGUST 27, 2012
IN THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by Art Swindells, Strata Council
President.

PRESENT:

Council: Art Swindells, Jean Swindells, Bruce Pendleton, Gary Lotochinski, Leo Chabot.
Regrets: Chuck Benham

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES - July 30, 2012:
Moved and seconded to approve as circulated the Minutes of the July 30, 2012 Strata
Council Meeting there being no errors or omissions. Carried. All in Favor.

APPROVAL OF FINANCIAL STATEMENT - July 31, 2012:
Moved and seconded to approve as reviewed with Treasurer Gary Lotochinski the July
31, 2012 Financial Statements. Carried. All in Favor.

Treasurer’s Report — Gary Lotochinski:
o Budget Variances: For the 11 months ending July 31/12 we are under Budget.
e Both current and reserve accounts are in good shape.
e Council continues preparing for next year’s Operating and Contingency Reserve
Budgets.

Note: Per numerous requests from Owners the Budget comparison and the balance
sheet from the most current financial statement will be attached to the Strata Council
Meeting Minutes.

COMMITTEE REPORTS:
Grounds keeping — Leo Chabot:

e Shrubs and plants continue to be thinned out.

¢ Once the irrigation system is corrected the lawns will improve.

e A-1Tree Services was hired to prune some overgrowth along the greenway.
Irrigation — Leo Chabot:

e Some of the sprinkler heads have been repositioned to improve water
distribution.
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¢ The timers will be looked at to improve the water distribution as some areas in
the complex are watered three times a night which contributes to higher water
usage.

e Hica has recommended that the sprinklers along the back berm be moved closer
to the berm to improve irrigation of the back lawn.

Note: Moved and seconded to present to the Owners, that the area between the homes
appearance be changed with the removal of all turf (leave the bushes/shrubs at front
and rear) replacing it with crushed rock (1/2 to 34) thus eliminating the need for
stepping stones. Carried. All in Favor.

Common Area Report — Art Swindells and Gary Lotochinski:
« Painting of the windows and fence continue and should be completed by the end
of September.
e Cota Top Coat completed the road patching.
Clubhouse Report — Jean Swindells:

e The HVAC equipment in the Clubhouse has been evaluated and quotes have
been solicited to provide the required maintenance to extend the life of the
equipment.

 King Pools tested the workings of the hot tub. The skimmer itself is leaking badly
and needs to be repaired/replaced. One quote to replace the skimmer was
$3,175.00 which included the pressure testing of suction lines that has already
been done. New quotes have been solicited that does not include the pressure
testing.

Welcome to the Lexington (Final Revised Copy):

Moved and seconded to approve for distribution by the Social Committee (to all new
residents) the Welcome to the Lexington handout. Carried. All in Favor.

Skimmer Repair/Replacement:

Management was instructed to follow up with Kings Pool and another Contractor for the
quotes to the skimmer which has been identified as the source of the water leak.
Clubhouse Equipment Repairs:

Management was instructed to follow up with Murray Sandulac and Pro Temp
Mechanical Services on their quotes for the required repairs to the Clubhouse
equipment identified upon inspections by the two Contractors.

Social Committee Report: N/A

CORRESPONDENCE:

Unit 106: Moved and seconded to approve the Owners request for the installation of a
remote controlled awning (all required conditions of the Lexington Guidelines have been
met). Carried. All in Favor.

Unit 104: Moved and seconded to approve the Owners painting request (plus the
replacement of two sealed windows) as all requirements having been met per the
guidelines of Lexington. Carried. All in Favor.
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Unit 302: Moved and seconded to approve the request of the Owners to paint the
exterior house trim having met all requirements of the guidelines of Lexington.

Carried. All in Favor.

Architectural Guidelines: Management was instructed to search the “Achieved
Annual General Meeting Minutes” from the period of 2007 to 2009 checking for
ratification of the Rules.

Unit 120: Moved and seconded to approve the request of the Owner to finish
replacement of the homes remaining wood windows with vinyl windows that have the
built in white trim no wider then 3 5/8 inches. Carried. All in Favor.

Note: Council upon review of the available documents agree that such requests of
window replacement will be allowed with the covident that all window trim must be the
same color (doesn't include the doors or the fascia).

Enterphone — Name Corrections:

Management was instructed to correct the enterphone listing.
Unit 104 — Initials should be B & S not J & S.

Unit 316 Von Deichmann — the name doesn’t have a “T” in it.

OLD BUSINESS:

Depreciation Report Study Quotes:

Management was instructed to contact Visions Property Advisors as they are the only
Contractor of the four contacted that did not quote.

Note: Council will meet Wednesday August 29, 2012 to finalize the Contractor that they
would like to do the Depreciation Report Study.

Management was also instructed to contact another of the Contractors about the future
of his company which appears (per the quote) to be a “one person” organization.

NEW BUSINESS:

2012/13 Budget Discussion: Council reviewed all line items for the 2012/13
proposed Budget which reflects an increase of income (maintenance/strata fees) of
$27,624.00 (approx. 11.9%).

Annual General Meeting: Moved and seconded to have the 2012/13 Annual General
Meeting Tuesday October 16, 2012 with a 7:00 p.m. Call to Order. Carried. All in
Favor.

Insurance Coverage: Council person Bruce Pendleton reviewed with Council to their
satisfaction the insurance coverage presently in place.

All Property $28,361,600.00

Liability $5,000,000.00

D&O errors and omissions $2,000,000.00
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Council also reviewed optional insurance coverage “volunteer insurance and boiler and
machinery”. No action required.

Moved and seconded to approve the insurance coverage as presented by Debbie
Tuddenham of Capri Insurance which includes automatic 5% increases in values for
inflation plus a 5% automatic increase in rates by the insurers. Carried. All in Favor.

NEXT SCHEDULED COUNCIL MEETING:
September 18, 2012 at 6:30 p.m. in the Lexington Clubhouse.

TERMINATION:
There being no further business to discuss, the Meeting adjourned at 9:30 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD FEBRUARY 27, 2012
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER: _

Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.
PRESENT:

Council: Gary Lotochinski, Art Swindells, Jean Swindells and Elaine Gilmore,

Guest: Frank Schuster, Social Committee.

Regrets: Leo Chabot, and Bruce Pendleton.

Management: Michael DuMont, Associate Broker with Kelowna Condominiurn Services
Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of January 30, 2012.

MOTION: That the Council Meeting Minutes of January 30, 2012 be approved as

circulated.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.

APPROVAL OF THE FINANCIAL STATEMENTS: January 31, 2012,
There was a question regarding the phone and cable being over budget. Management
will forward a copy of the latest bills to the Treasurer.

MOTION: That the Financial Statements of November 30, 2011 and December
31, 2001 be approved as distributed and reviewed.

UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0
opposed.

CORRESPONDENCE:
e An Owner sent a letter to Council regarding pooling water in the low areas of the
yard. Management will reply to the letter.
» Council received a Form K and resident registration form from a new owner that
bought a unit with a tenant already in place.
e Council received an application for strata lot alteration in regards to the
installation of a motion detector light.

IMPORTANT COMMUNITY NOTICE

Councif has discovered that the installation of motion detection lights must be |
done under permit by a licensed electrician. Further, the Safety Authority has
stipulated that the lights cannot be connected to the power source via an
extension cord. Council wili be obtaining a quotation from a qualified electrician
to install the lights as per current provincial codes. Please do not proceed with
any alterations without first receiving the approval of Council in writing.

THE TRUSTED NAME IN STRATA MANAGEMENT
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BUSINESS ARISING FROM THE MINUTES:

Renoscapes will quote on the repair of a large crack in an Owners crawlspace.

COMMITTEE REPORTS:

Grounds: Gary Lotochinski and Leo Chabot.

The council had received two apparent requests for reimbursement for additional
soil placed around owners’ units in previous years. The committee forwarded
replies to the owners advising that the council did not consider reimbursements
for lot amendments made without prior approval of council. One of the owners
responded by stating they had not requested reimbursement, but wished to
point out that in previous years, owners had paid their for their own soil
additions and were recommending that council continue the past practice. The
Grounds Committee recommends that council make a determination when
dealing with the grounds program for the upcoming season.

Common Area, Art Swindells & Elaine Gilmore:

Six people have signed up to have motion detector lights installed.

A search for lights similar to the existing street lights have been unsuccessful so
new glass lenses will need to be made by a glass company.

Hica has done a good job of clearing the streets and driveways over the past
month. There have been complaints from some residents regarding snow being
piled in front of their homes. Owners should be aware that the snow is piled in
locations that optimize snow clearing of the roads. According to Hica, the snow
piled on lawns will melt and provide a better start to the growing season for
these lawns. |

Lang Roofing was calied to repair roof defects in multiple units.

Pool Report:
Interior Health has revamped regulations and there will be increased inspections and

enforcement over pools and hot tubs. The following issues may need to be addressed:

The original chlorinator was taken off line when the pool was converted to salt.
Interior Health could mandate that a chlorinator be reinstalled as per the original
specifications. Hilton is working with the hot tub chlorinator to increase its
efficiency in maintaining a consistent level of chlorination.

The covers on the water returns no longer meet code and will eventually need
replacing.

The pump for the pool is not grounded and does not meet code.

The ventilation fan in the ceiling of the mechanical does not work. The chemicals
are stored in this room so the fan should be fixed.

A mandatory pool area safety manual is being prepared by KCS.

There is a light above the south-west corner of the pool which is pushed up into
the ceiling and needs to be repaired.

Shelving is needed for the mechanical room to store testing supplies, pool
chemicals and to provide working space for poo} testing.
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» The hot tub Is still leaking and there is a lot of air in the lines. This will need to
be addressed.

» The tiles on the pool deck, foyer, and washrooms need a professional, heavy
duty cleaning and then resealing. Gary has volunteered his steam cleaner to test

an area of tile.
* The gate between the pool and hot tub must have a lock assembly on both

sides.

Ciubhouse, Jean Swindells & Bruce Pendleton
» A chest freezer has been purchased for the clubhouse at a cost of $100. The cost
will be shared on a 50-50 basis between the Strata Corporation and the Sodial

Commiittee.

Social Club, Frank Schuster
e There will be a St. Patrick’s Day pot luck dinner on March 16™. Happy hour starts

at 5:30 with dinner at 6:00 p.m.

NEW BUSINESS:
CHOA Seminar: There is @ CHOA seminar scheduled for April, which will be dealing

with the recent changes in the Strata Property Act including Depreciation Reports.
Council will be attending the seminar to keep abreast of the new changes.

MOTION: That the Strata Council attend the April CHOA seminar regarding
recent changes to the Strata Property Act. The cost Is $45 for the first person and

$25 dollars per person thereafter.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

 Whatisa depreciation report?
A depreciation report Is a legislated planning requirement for strata corporations in

British Columbia. Depreciation reports are used to establish long term planning for
common property and common assets to determine:

1) What assets you own(an inventory).

2) The asset condition (evaluation).

3) When things need to be replaced (the anticipated maintenance, repair and
replacement).

4) How much money you currently have (contingency reserve report)

5) What it is likely to cost for future replacement (a description of the factors and
assumptions in projecting costs).

6) How you are going to pay for the costs (three cash flow models projecting 30 year

replacement periods).

The regulations have set out requirements for time periods of the reports, qualifications
of persons providing reports, schedules for updates, disclosure of reports, conditions of
the reports and what information must be contained and financial planning and

disclosure.
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NEXT MEETING:
The next Council Meeting will be held 6:30 p.m., March 27, 2012.

ADJOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 8:25

p.m.
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MINUTES OF STRATA CORPORATION KASS73
COUNCIL MEETING
HELD JANUARY 30, 2012
AT THE LEXINGTON CLUBHOUSE

CALLTO ORDER:

Art Swindells, Strata Council President, calied the meeting to order at 6:30 p.m.
PRESENT:

Council: Gary Lotochinski, Art Swindells and Elaine Gilmore,

Regrets: Jean Swindells, Leo Chabot, and Bruce Pendieton.

Management: Michae! DuMont, Associate Broker with Kelowna Condominium Services
Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of November 28, 2011,

MOTION: That the Council Meeting Minutes of November 28, 2011 be approved
as circulated.
UPON VOTING, THE MOTION WAS CARRIED, with 3 in favour and 0 opposed.

%
i
i

APPROVAL OF THE FINANCIAL STATEMENTS: Movember 30, 2011 and
becember 31, 2011.

There was a question regarding the standby fee for snow removal, which was answered
satisfactority by Council.

MOTION: That the Financial Statements of November 30, 2011 and December
31, 2011 be approved as distributed and reviewed.

UPON VOTING, THE MOTION WAS CARRIED, with 3 in favour and 0 opposed.

BUSINESS ARISING FROM THE MINUTES:

Signage: The Lexington sign on the front wall and the directional sign inside the front
gate were both instalied.

Pool & Hot Tub Testing: To date, seven volunteers have been trained to assist in the
testing of the pool and hot tub.

COMMITTEE REPORTS:
Grounds: Gary Lotochinski and Leo Chabot.
With winter upon us, there is nothing to report at this time.

Common Area: Art Swindells & Elaine Gilmore:
« After much delay, the front gate was repaired by Myron's Door.
« Damaged light in front of 214 will be repaired shortly.
» Three gates in the back of the property were damaged by vandals and have
been temporarily secured with a chain and the lock.
e Permanent repairs will be done in the spring.

THE TRIUSTED NAME IN STRATA MANAGEMENT

215-1511 Sutherland Avenue  w————
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« Volunteers have helped with deicing the complex when conditions have
warranted.

| COMMUNITY NOTICE T T
| L EASE REFRAIN FROM PUSHING SNOW FROM YOUR DRIVEWAYS ONTO

¢ THE ROADWAY AS IT ONLY EXABERATES THE ICY CONDITONS. PLEASE
il PUSH THE SNOW ONTO YOUR OWN LAWNS. THANK YOU!

Clubhouse: Jean Swindells & Bruce Pendleton _
« The old step machines will be removed now that a much safer and superior
machine has been installed.
o The caulking in the Men’s and Ladies showers had mildew and was removed and
replaced with new caulking by Art and Bruce. The area was treated with an anti-

mold solution.

Social Club: Frank Schuster
« FErank was not available for the meeting, but it was reported that both the New

Year's Eve party and the bingo pot luck dinner were @ SUCCESS and enjoyed by all
who attended.

NEW BUSINESS:
Security Issues: There were three instances of vandalism that occurred in late

December and early January. vehicle tires were slashed and one car was set afire with
an incendiary device. In view of these incidences, Council will be permitting the
installation of Council approved m otion security lighting in designated areas on
individual Strata Lots. The purchase of the lighting and cost of instailation will be at the
expense of the owner, hut Council will post a sign-up sheet in the clubhouse, and based
on interest by February 15, will attempt to negotiate a bulk price with a contractor.
Council will also look into enrolling the community into the Block Watch program. A
presentation of the program will be conducted by the RCMP's Community Policing
Department early this spring, after the snow hirds are back in town.

Motion Detection Lighting: Richard Hurst brought a sample product for Council
review, He will be installing the light and will report nack to Council regarding the full
cost of product and installation. Council was favourably impressed with the product
presented. The cost of the light and parts is about $100 plus installation.

l MOTION: That Council approve the installation of Council approved motion i
security lighting in designated areas of a Strata Lot, said lighting to be installed at

!
i the sole expense of the owner.

ARRIED

UPON VOTING, THE MOTION WAS £ , with 3 in favour and 0 opposed. ;
E

Depreciation Reports: The regulations regarding depreciation reports (first legistated
in December 2009) were announced on December 13, 2011. All stratas will be required
to commission a report from a “qualified person” (engineers, reserve planners certain
appraisers etc.) by the end of 2013. The depreciation report iooks at alt major building
and site systems such as roadways, exterior cladding, mechanicai systems, roofs, HVAC
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Equipment, to mention just a few, and determine their likely life span and their cost of
replacement. Based on this determination, the report will ascertain the level of
contribution to the CRF necessary to meet the long term capital expenditures of the
complex. The report has to be updated every three years.

There are 26,000 stratas in the province so there will be considerable competition to
get the reports done. Stratas can opt out of the program by approving a % vote
resplution at each AGM not to commission a report. Conventional wisdom says that
non-participation will negatively impact property values, may restrict mortgages and
even increase Insurance rates;if the pr operty will be insurable at all. Reports need to be
updated every three years. KCS will identify several suitable contractors and try to
negotiate a bulk price for stratas under its management.

Community Email List: Jean Swindells and Gary L otochinski have updated the
community email list. If you have samehow been missed please contact Jean or Gary.

CORRESPONDENCE:
e Council received two letters regarding reimbursement for backfiling around the

foundation of strata fots. Coundil will be responding with letters.
o Strata will only reimburse for work done if Council has pre-approved the work,

and agreed to pay for it.
o Council received a letter regarding a 45’ long crack in a crawl space, which has

widened over time. Strata will arrange repair of the crack.

] MOTION: That Council approve the repair of a large crack in the crawlspace of

Unit 308.
. UPON VOTING, THE MOTION WAS CARRIED, with 3 in favour and 0 opposed.

{

« There was a request to have a railing painted, which will be revisited in the
spring.
o A request to instalt an awning was approved by Councit.

NEXT MEETING:
The next Council Meeting will be neld 6:30, February 27, 2012 at 6:30 p.m.

ADIOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 8:40

p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD JULY 30, 2012

IN THE MAIN HALL LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by Art Swindells, Strata Council

President.

PRESENT:

Council: Art Swindells, Bruce Pendleton, Gary Lotochinski, Leo Chabot, Chuck Benham.
Regrets: Jean Swindells.

Management: Beth Lachmuth, Managing Broker with Kelowna Condominium Services
Ltd. and Greg Smart, President of Kelowna Condominium Services Ltd.

Note: Kelowna Condominium Services Ltd. is pleased to announce that Strata
Corporation KAS973 will have Greg Smart as their Strata Agent effective, this meeting.
Greg has been a Strata Agent for 17 years (all with Kelowna Condominium Services
Ltd.). In January 2011, Greg and Bev Smart purchased Kelowna Condominium Services
Ltd. Greg can be reached by telephone at 250-860-5445, by fax 250-860-7227 or by
email greg@kcsitd.ca.

APPROVAL OF MINUTES — June 25, 2012:

Moved: Chuck Benham; Seconded: Gary Lotochinski, there being no errors or omissions
the Minutes of the June 25, 2012 Council Meeting be adopted and filed as read and
circulated. Carried. All in Favor.

APPROVAL OF FINANCIAL STATEMENT - June 30, 2012:

Moved: Gary Lotochinski; Seconded: Bruce Pendleton, to approve the June 30, 2012
Financial Statement as reviewed and distributed. Carried. All in Favor.

Treasurer’s Report:

For the 10 months ending June 2012 we are about $13,000.00 under Budget.

All accounts are in good shape.

Counclil is preparing for next year’s Operating and Contingency Reserve Fund Budgets.

BUSINESS:

Painting Invoices — Window Repairs:

President Art Swindells reviewed with Council to their satisfaction the invoices totaling
approximately $6,552.00 paid to date (CRF expense approved at the October 12, 2011
Annual General Meeting). This year's repair (and painting) of windows should be
completed in September 2012 (budget $11,500.00).

THE TRUSTED NAME IN STRATA MANAGEMENT
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Fence Painting:

President Art Swindells reviewed with Council to their satisfaction the start of the
required fence painting which was approved by the Owners at the October 12, 2011
Annual General Meeting ($8,000.00 budget).

Investment:

Management was instructed to contact Mark Symes BMO Kelowna about the investment
of $50,000.00 from the CRF into a 3yr. GIC.

COMMITTEE REPORTS:

Common Area — Art Swindells:

Window painting has commenced and will be completed by late August or early
September.

Painting has commenced on the west fence and it will be painted a darker color.
Accusweep returned to re-sweep the common roads as the first job was unsatisfactory.
All residents are reminded to lock the gates onto the greenway when entering or
leaving.

If someone comes to your door soliciting please remind them that no solicitation is
allowed in the complex (as signed at the front entrance) and they are to be encouraged
to leave the complex immediately.

Clubhouse Report — Jean Swindells:

Quotes from Murray Sandulac and Don Sheets from Pro Temp have been solicited to
provide a list of items for the HVAC system and required maintenance work which
would extend the life or replacement of the existing equipment.

Hot tub Pressure Test:

Moved: Chuck Benham; Seconded: Bruce Pendleton, to approve expenditures up to
$500.00 to “pressure test” all of the hot tub lines in search of the water leak. Carried.
All in Favor.

CORRESPONDENCE:

Unit 322 — Swim Hours: Requested a change of children’s swim hours.

Moved: Bruce Pendleton; Seconded: Gary Lotochinski, to change the family swim times
(allowing children) from 12:00 p.m. to 3:00 p.m. to 11:00 a.m. to 2:00 p.m. daily.
Carried. All in Favor.

Note: The rule change (effective immediately) will be taken to the Owners at the
Annual General Meeting for ratification.

Unit 36 : Solicitation in the complex. Moved: Bruce Pendleton; Seconded: Chuck
Benham to shut the gates to the community, 24/7 in an attempt to stop solicitors and
unwanted traffic. Motion Defeated. (5 Against, 0 in Favor).

OLD BUSINESS:
Unit 308 — Railing (deck) painting request: There is not sufficient funds in the

budget to complete this request.
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Moved: Bruce Pendleton; Seconded: Chuck Benham to defer the item till the 2012/13
Fiscal year when the entrance gates and hot tub railing enclosure will be painted.
Carried. All in Favor.

Grounds keeping Report — Leo Chabot:

As of June 13, 2012, grounds committee is maintaining the fountain at the entrance.
Irrigation — July was a busy month for irrigation repairs replacing broken elbows,
sprinkler heads and pipes.

Shrubs — Overgrown shrubs and bushes have been removed between the units which
has been a great improvement and has cut down on irrigation costs considerably.

Lawn Care — The lawns are experiencing some brown patch areas even after all the rain
and overwatering in some areas. The lawns were fertilized last Friday.

Tree Removal — Quotes have been received from Arborists to prune the large Willow
trees along the back berm running parallel to the greenway. The work will commence
within the next two weeks.

Architectural Guidelines — October 2009:

Council will review the guidelines before the next Council Meeting as there appears to
be either “phrase” or “word” issues that should be corrected and taken to the Qwners
at the Annual General Meeting.

Window Changes — The existing guidelines do not allow sufficient input or guidance for
the homeowners or the Strata Council for the requesting and approval of window
changing/upgrading, these too will be reviewed.

NEW BUSINESS:
Tree Pruning along Greenway: Moved: Leo Chabot; Seconded: Chuck Benham, to

defer any decision (awaiting another quote) until a council meeting at 3:00 p.m. July
31/12. Carried. All in Favor.

Robert Munteanu Fence Painting Quote: Moved: Bruce Pendleton; Seconded: Gary
Lotochinski, to approve the painting quote from Robert Muntaenu. Carried. All in
Favor.

Depreciation Reserve Fund Study Discussion: President Art Swindells reviewed
with Councli to their satisfaction 3 of the 4 quotes received for the required service:

John Hickey $3,500.00 plus tax
Levelton $5,600.00 plus tax
Kent McPherson $4,500.00 plus tax
Vision Group Management to follow up.

Management was instructed to have the contractors clarify:

¢ Number of units quoted on.

¢ Where will the companies expect to be in 3, 6 or 9 years from now.
Budget Preparation 2012/13: President Art Swindells encouraged Council to begin
now in planning for the proposed 2012/13 Budget taking into consideration required
routine day to day expenses plus capital expenses.

NEXT SCHEDULED STRATA COUNCIL MEETING: August 27, 2012 at 6:30 p.m.

TERMINATION:
There being no further business to discuss, the Meeting adjourned at 9:40 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD JUNE 25, 2012
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:

Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.
PRESENT:

Council: Art Swindells, Gary Lotochinski, Leo Chabot, Jean Swindells, and Chuck
Benham.

Regrets: Bruce Pendleton

Management: Beth Lachmuth, Managing Broker and Michael DuMont, Associate
Broker with Kelowna Condominium Services Ltd.

Dave & Barb Sparrow approached Council regarding landscape changes on the south
side of their home, adjacent to the public parking spaces located there. They provided
a detailed sketch of the area as well as completed aiteration forms signed off by the
neighbouring owners. Council approved the plan subject to funds being available in the
budget.

APPROVAL OF THE MINUTES: The Council Meeting of May 28, 2012.

MOTION: That the Council Meeting Minutes of May 28, 2012 be approved as
distributed.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

APPROVAL OF THE FINANCIAL STATEMENTS: May 31, 2012.
It was noted that an item coded to Recreation Centre Cable and Telephone should have
been coded to Pool House Chemicals.

MOTION: That the Financial Statements of May 31, 2012 be approved as
distributed and reviewed.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

CORRESPONDENCE:
» Councii received an email regarding the distribution of the community telephone
list.

» Council received a request from Unit 207 to remove derelict shrubs and trees
from the property. Council approved the request.

THE TRUSTED NAME IN STRATA MANAGEMENT
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+ Council received a request from Unit 107 asking permission to remove the roses
at the front entry to their home. Permission was granted by Council.

BUSINESS ARISING FROM THE MINUTES:
Roadway Cleaning: Council reviewed a quote from Accusweep for cleaning the

roadways.

MOTION: That the Strata Council approve the quote of Accusweep to clean all
roadways for the sum of $575, plus HST.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Window Repair Update: Window repairs have been sporadic due to inclement
weather. Second story windows in units 104, 105, 106, 107 and 112 have been
completed. Several of these required extensive repairs. There will be work conducted
on the following homes this year: 101, 103, 114, 115, 117, 118, 119, 120, 201, 202,
203, 204, 205, 206, 207, 221, 222, 301, 303, 304, 307, 308, 315, 316, 319, 320, 322,
323, 324 and 325.

Fence Painting: A third quote will be solicited prior to making a decision regarding
fence painting.

COMMITTEE REPORTS:

President’s Report, Art Swindells

The activities of Council and the Committees have been well documented, and there
have been many positive comments regarding the work undertaken. A major concern
has been the overgrown state of some gardens. Some Owners have requested that
shrubs be removed. As the budget is limited, shrubs that are removed are not likely to
be replaced. Shrub removal will also mean an increase in tipping fees at the landfill.

We would like to thank Elaine Gillmore for the work she did as Treasurer. Gary
Lotochinski will be the new treasurer. We would like to welcome Chuck Benham as an
interim member of Council. He will be assisting Leo Chabot in the grounds portfolio.

MOTION: That the Strata Council approve the appointment of Chuck Benham as
an interim member of the Strata Council.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Art moved the acceptance of the President’s Report.

MOTION: That the Strata Council approves acceptance of the President’s Report

as presented.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Grounds Committee: Gary Lotochinski and Leo Chabot.

Topsoil Distribution: Many tree roots were removed and other were covered with
topsoil and reseeded. A lot of knuckles that were starting to grow shoots were dug out
and voids filled with topsoil.
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Irrigation: There Is a lot of wasted water due to an overabundance of sprinkler heads
and too many plants and shrubs. We have installed an in line valve between the pump
and the nozzle which decreased the loss of water in the fountain. The fountain has also
been put on a timer, which will help conserve water and energy. The nozzle will be
readjusted to prevent overspray.

Shrubs: Chuck and Vicki Benham have done a wonderful job on the little shrub/fiower
garden at the roundabout in front of their unit. The irrigation system should be
adequate to water the shrubs and plants so please use your hoses sparingly. Water is
becoming an expensive commodity.

Tree Removal: Several large trees on the NW corner of the property should be
pruned prior to winter. The trees will have to be pruned by a professional faller. The
roots can be removed by volunteers.

Leo moved the acceptance of the Grounds Report.

MOTION: That the Strata Council accepts the Grounds Report as presented.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Common Area Committee, Art Swindells
Painting: The window repairs and painting is proceeding as weather permits.

Street Sweeping: The street sweeping will be conducted in the next two weeks.
Notices will be posted in advance. Please ensure that all vehicles are removed from the
roadways when the street cleaning is scheduled.

Gate Security: Materials have been purchased to improve the security of the gates at
the back fence. Some people are leaving the gates unlocked, which is a serious
security breach. Please ensure that the gates are locked at all times.

Art moved the acceptance of the Common Area Report:

MOTION: That the Strata Council accepts the Common Area Report as

presented.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Clubhouse Report, Jean Swindells

Pool Heater: Problems with the pool heater were repaired last week. Hopefully this
will cure the problem of scale coming into the pool. Apparently this problem is common
with salt water pools and many complexes are switching back to chlorine.. There have
also been problems with the automatic salt converter over the last month and major
repairs or replacement may be necessary. If so, converting back to chiorine system
would be a much more cost effective solution. More frequent servicing may be required
as the equipment ages.

Ventilation System: Pro-temp also reported that the motors controlling the
ventilation system in the pool rcom are no longer functioning. These motors are
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designed to adjust the dampers which control the mixture of fresh and recycled air to
better maintain the humidity in the pool area. Pricing was obtained by the last Council
and a secondary quote from Knight Plumbing proved substantially less than the quote
from Pro-temp.

RV Parking: RV parking assignments and the waiting list will be maintained by KCS.
For information or to go on the waiting list or pay for your spot contact Beth Lachmuth
at 250.860.5445. There is one small space currently available and a waiting list for

larger spots.

Forms: The various application forms are available at the clubhouse in the file folder on
the card table. We refill it regularly, but if you see something missing contact Jean or
Bruce.

Pool Testing: Additional pool testers are always welcome. Contact Art for training.

Still Wanted: A volunteer who can build a raccoon-proof outdoor container for
the clubhouse garbage can.

Jean moved the acceptance of the Clubhouse Report.

MOTION: That the Strata Council accepts the Clubhouse Report as presented.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Social Club, Frank Schuster:
Pancake Breakfast: Don't forget the pancake breakfast scheduled for July 28,

NEW BUSINESS:
Timer Installation: A timer was installed on the fountain by Mission Electric.

RV Parking Agreement: Management presented Council with an RV Parking
agreement for future use. The agreement was modified and will be sent back to
Council when the revisions are complete.

Depreciation Report: Management presented Council with three quotes for
preparation of a Depreciation Report. Council will review and discuss at the next Council
Meeting. Pricing ranged from $3,500 to $5,600.

Treasurer: Gary Lotochinski has replaced Elaine Gillmore as treasurer.

MOTION: That the Strata Council approves the addition of Gary Lotochinski as a
signing officer on the Strata Corporation’s contingency reserve fund account...
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

HVAC Inspection: Council approved the inspection of the HVAC equipment for an
unbiased third party opinion.
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MOTION: That the Strata Council approves an expenditure of up to $600 for an
inspection and condition report of the HVAC equipment.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

NEXT MEETING:
The next Council Meeting will be held July, 30 2012 at 6:30 p.m. at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 9:30

p.m.

IMPORTANT COMMUNITY NOTICE

PLEASE BE ADVISED THAT STREET SWEEPING WILL BE CONDUCTED JULY 4™
COMMENCING AT 9:00 AM. PLEASE ENSURE THAT ALL VEHICLES ARE OFF THE

ROADWAYS WHILE THIS IMPORTANT WORK IS UNDERWAY.

THANK YOQU FOR YOUR COOPERATION.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD MARCH26, 2012
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Bruce Pendleton, Strata Council Vice-President, called the meeting to order at 6:30 p.m.

PRESENT:
Council: Gary Lotochinski, Elaine Gillmore, Leo Chabot and Bruce Pendleton.

Regrets: Art & Jean Swindells.
Management: Michael DuMont, Associate Broker with Kelowna Condominium Setvices

Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of February 27, 2012.
It was pointed out that the minutes inadvertently said that the next meeting was on
March 27" rather than the correct date of March 26

MOTION: That the Council Meeting Minutes of February 27, 2012 be approved as

amended.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.
APPROVAL OF THE FINANCIAL STATEMENTS: February 29, 2012.

MOTION: That the Financial Statements of February 29, 2012 be approved as

distributed and reviewed.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.

CORRESPONDENCE:
e A [etter was received from an electrical contractor stating that the installation of

motion detection lighting could be installed under one permit from the Safety
Authority.

BUSINESS ARISING FROM THE MINUTES:
Tiles & Linoleum: The Strata Council reviewed two labour quotes for removing and

replacing broken tiles and the bathroom linoleum.

MOTION: That the Strata Council approve the quote of Renoscapes to install tiles
and lino as per their quotation for the sum of $519.33 plus applicable taxes.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Crack Sealing: The Strata Council reviewed the quote of Renoscapes for repairing the
crack in the crawlspace of unit 308.

MOTION: That the Strata Council approve the guote of Renoscapes to supply all
materials and labour as per the quote of March 11, 2012 for the sum of $172 plus
tax. UPON VOTING,‘THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.

Tile Cleaning: The tiles at the clubhouse are stained and dirty. Efforts to clean the
tiles with a steam cleaner have failed. - Management will get a quote from Malibu
Janitorial for cleaning the clubhouse tiles and pool deck.

Chemical Room Fan: The fan form the clubhouse chemical room has been taken to
Central Electric for rebuilding. The fan will be picked up and installed by an electrical
contractor. There is'some question as to whether or not this fan is still under warranty.

Signage: The "No Canvassing/No Trespassing sign at the front entrance will be
replaced with a new metal sign.

MOTION: That the Strata Council approve the replacement of the entrance way

sign for the approximate cost of $120.
UPON VOTING, THE MOTION WAS CARRIED, with 4 votes in favour and 0

opposed.

Rentals: There are currently four rentals in the community, which is the maximum
allowable under the Bylaws.

COMMITTEE REPORTS:
Grounds: Gary Lotochinski and Leo Chabot.
« Hica started back to work in March. They are concentrating on clean-up and
Hawthorne pruning. As a reminder, the pruning will consist of thinning out the
large branches to open up the interior of the tree, thereby promoting more

blooms. No more “lollypopping”.

e Jean will ask a friend in the construction business in Lake Country to advise her
of any basement excavations so we can obtain the resulting top soil. The soil will
be used for root cover and soil build-up around the foundations.

e We are planning to plant English Ivy along the tall chain link fence of the east
end of the Lexington next to the bridge. This will restore a measure of privacy
which was lost when the bridge was built.

e Hica removed a dead tree from in front of Unit 305.

Common Area, Art Swindells & Elaine Gilmore:
» The handie on the pedestrian gate Is falling off and should be removed.
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Clubhouse, Jean Swindells & Bruce Pendleton

 The hot tub is still iosing a significant amount of water, presumably from a leak
in the skimmer. Efforts will be made by Council to isolate and then repair the
leak. If this fails, a pressure test will be conducted to determine where the leak is

located.

 After several tests have proven futile, a commercial cleaner wiil be retained to
clean the tiles.

» A new (used) freezer was purchased for the ciubhouse for the sum of $100.

Social Club, Frank Schuster
» The scheduled St. Patrick’s Day pot luck dinner was cancelled due to lack of

support.

NEW BUSINESS:
» Progress has been made regarding the requirements for the motion detection

lighting. It is now apparent that one permit is sufficient for multiple installations
and that lighting, both front and back, can be installed for under $300.
(Permitting costs included providing there are a minimum of 5 installations). Final

information will be provided shortly.

NEXT MEETING: »
The next Council Meeting will be held 6:30, April 30, 2012 at 6:30 p.m at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 8:25

p.m.





MORE ABOUT DEPRECIATION REPORTS

WHO DO WE HIRE TO CONDUCT A DEPRECIATION REPORT?

A registered professional engineer.

Architects
Certified Reserve Planners

A member of the Appraisal Institute of Canada.

Quantity Surveyors.

WHAT SKILL SET IS REQUIRED?

The ability to read and create technical documents, prints, plans and drawings.

The education, experience and knowledge to be able to conduct on-site inspections of building components
and provide a reliable evaluation of their condition.

A knowledge of building systems that in the present or future will require changes or alterations due to
building code changes, material defects, product compatibility defects, product availability and new

technologies.
An understanding of the structure of governance of strata corporations and their legislated obligations for

maintenance, repair and replacement of components, with an understanding of the application of strata
corporations that have duly constituted sections, air parcel agreements, and multiple strata corporations that

share joint facilities.

An understanding of strata corporation financial obligations for annual budgets, contingency reserve funds

and special levies.

/HY COMPLETE A‘REPORT?

The Depreciation Report will generate replacement costs for property which will redefine cash flows and
expenditures for the Strata Corporation and guide future budgeting.

Failure to complete a report will raise questions of insurability or at least as a minimum negatively impact the

cost of insurance.

Banks may not advance mortgage funds to developments without a Depreciation Report.

Property Value: In Ontario, where depreciation reports have been in force for some time the following pattern
has developed: “As a result, units that are being sold in strata corporations that have conducted a reserve
fund study and have built up adequate reserves are selling faster and at higher prices while those in
condominiums that have not conducted reserve fund reports are, generally, selling slower and at lower

prices.”
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD MAY 28, 2012
AT THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Art Swindells, Strata Council President, called the meeting to order at 6:30 p.m.

PRESENT:
Council: Art Swindells, Gary Lotochinski, Leo Chabot, Jean Swindells, Bruce Pendleton

and Elaine Gilmore.
Management: Michael DuMont, Associate Broker with Kelowna Condominium Services

Ltd.

APPROVAL OF THE MINUTES: The Council Meeting of April 30, 2012.

MOTION: That the Council Meeting Minutes of April 30, 2012 be approved as

distributed.
UPON VOTING, THE MOTION CARRIED, with 6 votes in favour and 0 opposed.

Prior to proceeding with the rest of the meeting a group. of residents were asked to
present their thoughts regarding proposed parking changes. Council also explained their
position. Diagrams were presented with measurements of one of the areas, Parking
issues will be revisited prior to the Annual General Meeting.

APPROVAL OF THE FINANCIAL STATEMENTS: April 30, 2012.
A councilor left the meeting prior to the approval of the Financial Statements,

MOTION: That the Financial Statements of April 30, 2012 be approved as

distributed and reviewed.
UPON VOTING,; THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

CORRESPCNDENCE:
» Council approved the installation of a power awning at Unit 202.
MOTION: That Council approve the installation of a power awning on the

- provision that it matches the colours of the soffits and house.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

 Council approved the removal of 4 cedars from the back yard of Unit 322. The
‘area will be replanted by the Owner.,

THE TRUSTED NAME IN STRATA MANAGEMENT
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. .- Council approved the request of Unit 303 to remove old rosebushes and replace
them with new rosebushes of the same type.

» Council approved the removal and replacement of dead junipers at Unit 205.
Council reviewed a report from a home inspector that pointed out a number of

o
- deficiencies to the exterior of the unit.

COMMITTEE REPORTS:
Common Area Committee, Art Swindells
Window Painting: Robert Munteanu met with the committee and inspected all of the

windows at the Lexington. He has been contracted to repair and paint as many
windows as the budget will allow. Generally, it is the south facing windows that require
the most attention. He has started on the 2™ floor windows in the 100’s. The first
window encountered had rot in the frame and the wall and will require full replacement.
Several other 2™ floor, south facing windows may require similar repairs.

West Fence: Curb Appeal Pressure Washing tried to prepare part of the west fence for
painting with limited success. It would not be cost effective using that method of
preparation. Council has two quotes, one from Robert Munteanu and one from
Renoscapes, that are almost identical in scope and are priced within the allotted
budget. Council will insist that a high quality coating is used to ensure longevity.

Signage:
The new, metal "No Soliciting” sign has been installed near the front gate.

Street Cleaning: The streets will be professionally cleaned upon completion of
covering the tree roots with soil.

Crack Sealing: Cota topcoat will be asked to seal cracks in the asphalt once the
streets have-been cleaned.

Other Projects:
¢ Properly securing the north side gates.
o Repairing the caps on the block wall.
¢ Power washing the exterior wall.

Grounds Commiittee, Leo Chabot & Gary Lotochinski
Soil Distribution: Soil placement around the designated foundations is now complete.

Thank you to the volunteers: Paul, Frank, Gerry, Richard, Jeanne, Glen Rea, the two
Gary's, Dave Knight and Jennifer Hindle's son. The help was really appreciated.

Root Removal: The large tree roots and knuckles have been removed from the north
side of the complex along the berm. New top soil will be added where needed and the

areas reseeded with grass.

Irrigation: The irrigation system needs adjusting as there is overwatering in some
areas and not enough in others.
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Tree Removal: A golden willow along the berm Is leaning badly and may need to be
removed before winter.

Shrub Cleanup: There are too many shrubs along some units that are causing
problems with the irrigation. Some of these shrubs will be removed,

Strata Lot & Grounds Irrigation: If you want to remove or replace trees, shrubs or
roses please fill out the required form and hand it to Art, Gary or Leo.

Aphid Problems: Aphids are a problem in numerous trees and ongoing spraying Is
very costly. Leo has purchased and unleashed lady bugs to deal with the problem

naturally.

Clubhouse Report, Jean Swindells
Hot Tub: After much testing, it has been determined that the hot tub leak is in the

skimmer. The hot tub Is being operated without the skimmer to prevent water loss.
When a bona fide pool contractor is available the skimmer will be repaired. This will
involve cutting the concrete decking and part of the tub, replacing the skimmer and
concrete and retiling the portion of the tub affected,

Tile Replacement/Cleaning: Most of the broken tiles in the clubhouse have been
replaced, but all the spare tiles have now been used. The tiles and pool deck have been
professionally cleaned and look much better. The bathroom floor was replaced and a

leaking sink drain repaired.

Parking: There is one person on the wait list for RV Parking. There is one small space
available, but it is not suitable for an R.V.

Many Thanks: Thanks to Paul Ochitwa and his crew of volunteers for power washing
the patio, Bruce and Sharon Pendleton for painting the shuffleboard court, Leo Chabot
and Gerry Gubbels for their efforts in diagnosing the hot tub problems, Don Deskins
who provided a welder friend to repair the BBQ grate and all the other Lexington
residents that have donated their time and effort.

Wanted: A volunteer who can build a raccoon-proof outdoor container for
the clubhouse garbage can.

Social Club, Frank Schuster:

Please note the dates for the following events:

-June 9': Community Yard Sale will be open from 9:00 a.m. ~ 2:00 p.m.
June 23": Shuffleboard Tournament.

June 26™: The Social Committee AGM.

July 28" Pancake Breakfast





MINUTES OF STRATA CORPORATION KAS973 PAGE 4 OF 4

COUNCIL MEETING
HELD MAY 28, 2012

NEW BUSINESS:
After review of the dimensions in the west lot, Council will not be recommending the

subdivision of stall number 1.

MOTION: That Council approved the motion not to subdivide stall 1 in the west

parking lot.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

Green Initiative: Leo has arranged for a presentation on gardening without pesticides
at the Lexington. The presentation will be held on Saturday, June 2, 10:30 am to 12:30
pm, in the clubhouse. For those who can't attend at that time, the city is holding one on
Wed., June 13 from 5:00 to 7:00 pm at the EECO Centre.

MOTION: That Council approves the expenditure of $150 to present a
“gardening without pesticides” workshop.
UPON VOTING, THE MOTION CARRIED, with 5 votes in favour and 0 opposed.

NEXT MEETING:
The next Council Meeting will be held June 25, 2012 at 6:30 p.m. at the Lexington

Clubhouse.

ADJOURNMENT:
There being no further business to discuss, the meeting was moved adjourned at 9:30

p.m.

COMMUNITY NOTICE
It is with regret that Council has accepted the resignation of Elaine Gilmore.
Elaine has been a valuable asset to the community in her role as Strata Council

treasurer.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD NOVEMBER 26, 2012
IN THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Art Swindells, Strata Council President, called the Meeting to order at 6:30 p.m.

PRESENT:
Council: Bruce Pendleton, Gary Lotochinski, Art Swindells and Chuck Benham

Regrets: Leo Chabot and Marlene Johnson
Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES:
Moved and Seconded, to approve as circulated the Minutes of the September 18, 2012

and October 16, 2012 Council Meeting, there being no errors or omissions. Carried.
All in Favour.

APPROVAL OF OCTOBER 31, 2012 FINANCIAL STATEMENTS:

Moved and Seconded, to approve as reviewed with Treasurer Gary Lotochinski the
October 31, 2012 Financial Statements. Carried. All in Favour.

Accounts Receivable — November 26, 2012: Management was given instructions

on the collection of unpaid Strata Fees.

Thank you to the Owners for keeping their Strata Fee accounts current.

BUSINESS:

RV Lot Parking List: Information up to date and accurate.

HVAC Replacement: Moved and Seconded, to authorize the replacement of the HVAC
unit of the Clubhouse by Valiey Piumbing & Heating per their quote of $6,258.00 plus

GST. Carried. All in Favour.

Note: This expense from the Contingency Reserve Fund was approved by the Owners
at the October 16, 2012 Annual General Meeting.

Note: Two other contractors quoted
Blair Mechanical Services Ltd. $7,080.35 plus HST
Pro Temp Mechanical $7,365.00 plus HST

Thank you to resident Owner Len Pelland for the help during the tendering
process with the on-site meetings and his expert advice regarding the

quotations.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Hot Tub Skimmer Replacement: Moved and Seconded, to approve the supply and
installation of a new “skimmer” (old one leaking) by King Pool at thelr quoted price
$3,175.00 plus HST. Carried. All in Favour.

Note: The cost of the skimmer replacement was authorized by the Owners at the
October 16, 2012 Annual General Meeting to be paid from the Contingency Reserve

Fund.

RV Parking Lot Repair: Moved and Seconded, to approve the asphalt repairs to the
east parking lot in the area of spaces 7, 8 and 9 by Civic Paving per their quote.

Note: The cost of the parking lot asphalt surface repair was approved by the
homeowners at the October 16, 2012 Annual General Meeting to be paid for from the

Contingency Reserve Fund.

Pro Temp Mechanical Deficiencies List: Moved and Seconded, that Management
have the contractor contact Councilperson Bruce Pendleton to coordinate the repairs
noted in the Deficiency List and classified as routine maintenance and repair items as
budgeted for. Carried. All in Favour.

Committee Reports — Clubhouse — Bruce Pendleton:

* Repairs to the hot tub commenced November 20, 2012. King Pools has
connected one of three pipes and advised they completed excavation.

o Taymor kick down door stop was installed in the women’s change room
Emergency call numbers were posted on the Bulietin Board from Management
Don Sinclair from Brite Lite attended the Clubhouse and made recommendations
on the use of LED and CFL bulbs.

Grounds Report — Chuck Benham:

e Hica is in the process of completing fall shrub trimming and leaf clean up.

e Roses have been pruned and banked for the winter.

e Trimming/pruning of Hawthorne trees less than 15 feet are also being worked on

o Pruning of large trees by Arbour Care has commenced November 19, 2012.
They are doing the trees along The Lexington fence and across the west fence.

Common Area Report — Art Swindells:

s A quote to repair the east parking lot was received. The drain was lowered to
allow water to drain rather than pooling.

« Following the contractors advice, the parking lot was repaired where the sweeper
broke through instead of digging up three parking spaces and repaving a large
area. This results in significant savings for the Contingency Reserve Fund.

» Robert Munteanu completed repairs to the stucco of Unit 318.

All outside hoses have been disconnected from their homes. Please note that
if you require using your hose from now to spring time please disconnect

after using.
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Please place a stake with a red ribbon on the top of a stake or at the end of
your driveway indicating that you will be doing your own snow shoveling.
This is required to allow the contractor to know what houses to not shovel.

THANK YOU!

Social Committee Report — Frank Shuster:
Lexington Resident Christmas Dinner ($27.00/ person)
December 15, 2012 at The Lexington Clubhouse
5:30 p.m. Cocktails
6:00 p.m. Dinner
Grey Cup Party — 12 people attended
Tuesday Night — Crib Night
Wednesday Night — Bridge Club
Room available for more players

Art Swindells on behalf of the residents of The Lexington expressed his
thanks to Len & Bonnie Pelland for the organization of the Annual Flu

Vaccination. THANK YOU!Il

NEW BUSINESS:
Appraisal (Insurance): A general discussion about the changes in condominium

insurance coverage resuited in a good exchange of information and updates of the ever
changing insurance coverage and requirements of the Strata Corporation. Management
was asked to copy to Councilperson Bruce Pendleton the [ast {(2010) appraisal of
KAS973.

Depreciation Report Study: President Art Swindells advised Council that Treasurer
Gary Lotochinski signed the authorized form to quote (November 5, 2012) and the
contractor would soon be on site to do the required inspection.

Broken Window: Moved and Seconded, to approve the start of the insurance claim
for the replacement of a window on a home in the complex which was broken by the

groundskeeper. Carried. All in Favour.

Note: The contractor (groundskeeper Hica) has yet to take responsibility for the
damage. It is hoped that the Strata Corporations insurance carrier will subrogate so
that the groundskeeper himself or his insurance covers the repair estimated at approx.

$1,000.00.

Added Note: Three days after the meeting, Hica took responsibility for the damage.
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RV Storage:
Management advised Council of recent break-ins of RV,s in several Strata Community

RV Compounds. Residents are encouraged to check on their RV’s frequently.
Scheduled Council Meeting: January 21, 2013 at 6:30 p.m.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 8:00 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD OCTOBER 16, 2012
IN THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Greg Smart, Strata Agent with Kelowna Condominium Services Ltd. called the Meeting
to order at 9:50 p.m. as adjudicator.

PRESENT:
Council: Bruce Pendleton, Gary Lotochinski, Art Swindells, Chuck Benham, Leo Chabot
and Marlene Johnson.

COMMITTEE CHAIR/RESPONSIBILITIES:

Moved and Seconded, that the Council responsibilities be for the 2012/13 Fiscal year of
KAS973.

Grounds keeping — Leo Chabot/Chuck Benham

Clubhouse — Marlene Johnson/Bruce Pendleton

Common Area — Art Swindells/Gary Lotochinski

Carried. All in Favour.

COUNCIL EXECUTIVE POSITIONS:

Moved and Seconded, that the executive of the 2012/13 Strata Council of KAS973 be:
President Art Swindells

Vice President Bruce Pendleton

Sec./Tres. Gary Lotochinski

Carried. All in Favour.

NEXT SCHEDULED COUNCIL MEETING:
To be determined.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 10:00 p.m.

THE TRUSTED NAME IN STRATA MANAGEMENT






Minutes of Strata Corporation KAS973
Council Meeting
Held October 23,2012
in the Lexington Clubhouse

CALL TO ORDER:
Art Swindells called the meeting to order at 1:00 pm

PRESENT:
Council: Art Swindells, Leo Chabot, Bruce Pendleton and Marlene Johnson
Regrets: Chuck Benham, Gary Lotochinski

1. Winter schedule: Compiled a list of holiday times for Council members
and Paul Ochitwa (who will cover for Clubhouse when Bruce and Marlene
are away). Winter Council holiday schedule attached.

2. September Financials were reviewed. More care will be taken to ensure
correct coding of accounts.

3. KCS contract: The new contract was distributed and Council was asked
to review and provide input.

4. Reports:
Grounds Committee:

Defer fall spraying until spring for dormant oil. This needs to be done in February
or March at the latest. Chuck and Art to oversee.

Arbor Care Services will prune 70 large trees, starting in two to three weeks.
Chuck will oversee and will provide list to Samuel .

Arbor Care will top two unhealthy birch trees along Lexington Drive.

The hawthorn trees have been pruned in such a way that they will always send
shoots straight up. Arborists suggest we replace with small trees of same type
and prune differently as they grow, or plant different trees. Discuss this at the
“town hall” meeting. ‘

5. Fall projects:

Hot tub: King Pools has been contacted and will start work
soon. Bruce to oversee, with help from Paul Ochitwa.





Parking lot: Quotes have been requested. A decision will be made as
soon as all quotes arrive. Art and Gary to oversee.

HVAC: Quotes have been requested. A decision will be made as soon
as all quotes arrive. Bruce to oversee, with help from Len Pelland.

Depreciation Report: Kent-Macpherson has been contacted. Art will be
liaison.

6. Survey results: (see attached summary)
Survey results were discussed and decision to hold “town hall” meetings to
discuss:
a) landscaping
b) Bylaws.

Perimeter wall repair and cleaning is a priority for 75% of those who responded
to the survey. Some repair will be carried out in the spring. Repainting the front
gate is scheduled for the spring. Council will investigate costs of further cleaning
and painting for future consideration.

7. Other

Council discussed the lack of participation in Social Events this year and
suggested that Social Committee may wish to do more promotion of events.

8. Meeting adjourned at 2:45pm.





Council is asking for some input from the owners to help guide the future
financial requirements of The Lexington. This review should not be construed as
the work that Council will address in the coming year, but it will give Council
insight as to what owners are thinking about at this time.

Owners in The Lexington are asked to consider the following items and rate
their overall importance in the next few years:

Please indicate how you rate the following by placing:

1 for for your top priority,

2 for your second priority,

3 for your third priority,

0 for not at all a priority

(Please rate all items either 1, 2, 3 or 0)

Perimeter Concrete Wall repair and painting
Improved security

Bylaw review

Upgrade to clubhouse resilient flooring

(we mean tile and vinyl flooring, not carpet)
Upgrades to pool change rooms

(we mean new tile, new vanities, etc.)
Other (insert item and priority):

For the following, please indicate your preference:
Garden/lawn care: Increase ___ Decrease Stay the same
An increase in garden care would impact strata fees.

How happy are you with the care of lawns and pruning of shrubs by the
landscapers? Very___ Needs improvement Not at all
Please add a comment.

Should we continue to spray trees & lawns for insects & weeds:
Yes No

How happy are you with the work done by the painters on the window frames?
Very Needs improvement Not at all
Please add a comment.

Any other Comments/Suggestions/Questions: Please note on reverse.





Survéy Results

112 |3 0 blank

Results

lperimeterwal 19 |11 | 7 7 2
security 4 | 6 |9 23 4
Bylawreview| 9 | 9 | 8 14 6
Clubhouseflf 1 | 5 | 15 21 4
Changeroon 2 | 7 | 13 19 5
gardening |38s|6d | 1? 1
landscaping | 32v| 11i |2 ok 3
spraying 37y| 4n | 27 3
Painting  |25v| 5i |7na|1excellent] 6

S: Same

d: Decrease

v: very satisfied

i: needs improvement
y: yes

n: no

na: not appropriate, no windows done yet.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD SEPTEMBER 18, 2012
IN THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
Strata Council President Art Swindells, called the Meeting to order at 6:30 p.m.

PRESENT:

Council: Art Swindells, Jean Swindells, Bruce Pendleton, Leo Chabot and Chuck Bernham
Regrets: Gary Lotochinski

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES — August 27, 2012:
Moved and Seconded, there being no error or omissions the Minutes of the August 27, 2012
Strata Council Meeting be adopted and files as read and circulated. Carried. All in Favor.

APPROVAL OF FINANCIAL STATEMENTS ~ August 31, 2012 — 2011/12 fiscal year
ending:

Moved and Seconded, to approve the August 31, 2012 Financial Statement as reviewed by
President, Art Swindells. Carried. All in Favor.

COMMITTEE REPORTS:
Common Area — Art Swindells:
» The roadway repairs and crack sealing work has been completed.
» The fence on the west side of the Lexington was prepared, repaired and painted.
» Windows that were identified as critical will be completed in October, weather
permitting.

Clubhouse — Jean Swindells:
* Two quotes have been received to replace the skimmer.
» Thought should be given to replacing the shower tile, bathroom sinks and laminate
vanities, and some flooring.

Grounds - Leo Chabot and Chuck Benham:

 Irrigation — Sprinklers along the roadway are being adjusted to improve water
distribution. Vehicles are driving over the sprinkler heads pushing them closer to the
curb or breaking the elbows off, Causing overspray on the roads.

e The lawns are improving and Hica will be aerating, thatching and fertilizing which will
help even further,

» Two quaking Aspen trees have been planted on the inside of the fence aleng the berm
to replace two trees that were cut on the City property by the pruners.

e The Maple trees need to be pruned to maintain their health and prevent mold on the
leaves.

THE TRUSTED NAME IN STRATA MANAGEMENT






MINUTES OF STRATA CORPORATION KAS973 PAGEZ OF 2
COUNCIL MEETING
HELD SEPTEMBER 18, 2012

e The spreading of landscape rock along unit 323 and the parking lot by unit 101 has
been completed. Thanks to Barb and Dave Sparrow for their foresight and Kudos to Art,
Bruce, Paul, Dave Knight and Chuck for their help.

NEW BUSINESS:

FLU VACCINATIONS
October 27, 2012
Lexington Clubhouse
3:00 p.m.

Bring your Care Card

KAS973 Rules: Moved and Seconded, to amend the existing Rules of the Corporation
(Architectural and Landscaping features of Lexington October 2009) — when vinyl windows are
added the frame must not exceed 3 and 5/8 inches and any windows which are not replaced
must be repainted the same color as the vinyl frame, at the Owners expense and send the
Rules out with the AGM package for ratification by the Owners. Carried. All in Favor.
Clubhouse Repairs: Council reviewed two quotes requested for required equipment repairs in
the Clubhouse.

MJS HVAC Services Inc. not detailed - $2,999.00 plus tax.

Pro Temp Mechanical detailed quote - $2,471.00 plus tax.

The compressor on the roof top unit has since failed.

Council recommends the minor repairs reported in the HVAC report be completed from the
Clubhouse Budget for 2012/13.

Council also recommends replacement of the roof top unit from the Contingency Reserve Fund.
Moved and Seconded, that the replacement of the roof top HVAC unit be a 34 Vote Resolution
at the AGM (approx. $8,300.00) to be paid out of the Contingency Reserve Fund. Carried. All
in Favor.

Community Policing Officer Presentation: Management advised Council that the “Mission
Area” coordinator of the Block Watch program Colleen Cornock (250-764-5005) will be getting
back in touch with her availability for a presentation to the Owners/residents of Lexington.
Annual General Meeting Agenda: Moved and Seconded, to authorize for presentation to the
Owners of KAS973 The Lexington the agenda for the October 16, 2012 Annual General Meeting.
Carried. All in Favor.

2012/2013 Operating Budget: Moved and Seconded, to authorize for presentation to the
Owners at the October 16, 2012 Annual General Meeting the proposed 2012/13 Operating
Budget which reflects an increase in strata fees effective November 1, 2012. Carried. All in
Favor.

Insurance: President Art Swindells with his signature will approve the insurance coverage
(statement of values) carried by the Strata Corporation.

Bylaw Coverage: Management was asked to review the latest insurance appraisal on KAS973
to see what dollar amount is included for "Bylaw” coverage.

TERMINATION:
There being no further business to discuss the meeting was terminated at 9:30 p.m.






215-1511 Sutherland Avenue =~ ——

KELOWNA CONDOMINIUM Kelowna, BC, V1Y 5Y7

PH. 250.860.5445
SERVICES LTD. FAX. 250.860.7227

Email: office(@kesltd.ca

MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD FEBRUARY 25, 2013
IN UNIT 112, THE LEXINGTON

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by Council President, Art Swindells.

PRESENT:

Council:Bruce Pendleton, Gary Lotochinski, Art Swindells and Leo Chabot.
Regrets: Chuck Benham and Marlene Johnson.

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES - January 21, 2013:
Moved and Seconded, there being no errors or omissions the Minutes of the January
21, 2013 Council Meeting be adopted and filed as read and circulated. Carried. All in

Favor.

APPROVAL OF FINANCIAL STATEMENT - January 31, 2013:
Moved and Seconded, to approve as reviewed by Treasurer Gary Lotochinski the
January 31, 2013 Financial Statements. Carried. All in Favor.

UNFINISHED BUSINESS:

HVAC Replacement/Repair:

Management was instructed to touch base with the Contractor on the time line for the
replacement of the HVAC which was authorized at the October 16, 2012 Annual General
Meeting.

Roof Repairs:

Council reviewed with Management to their satisfaction the roof repairs carried out on 4
units since the Annual General Meeting of October 16, 2012.

COMMITTEE REPORTS:

Grounds — Art Swindells:

Moved and seconded to accept the resignation of HICA effective January 30, 2013 as
the contracted Grounds keeper of the Lexington. Carried. All in Favor.

Tenders were distributed to 6 Contractors and five quotes were received by close of

tender.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Moved and seconded to approve the entering of a “Contract” with Canada Landscape at
their quoted price subject to a 60 day termination clause and acceptable option for
either a two or three year term. Carried. All in Favor.

Gutter/Down Spouts:

Moved and seconded to approve the services of a “gutter company” to come into the
complex in the spring to clean all the complexes gutters plus the flushing of all
downspouts which may be a twice a year repair service. Carried. All in Favor.
Clubhouse Report — Bruce Pendleton:

Moved and seconded to accept the resignation of Kelowna Condominium Services Ltd.
Janitorial Service effective February 24, 2013. Carried. All in Favor.

Moved and seconded to approve the entering into a contract with “Aglow Cleaning
Services” who provided the best quoted services of tenders received. Carried. All in
Favor.

Clubhouse HVAC & Equipment Service Contract:

Moved and seconded to approve the contract for services provided by Pro Temp
Mechanical per their quote. Carried. All in Favor.

The draining of the pool to freshen the water from dissolved solids has been deferred
until the fall of 2013 to be done at the same time as the proposed repaint of the pool
surface.

CORRESPONDENCE:

Strata Lot #57:

Moved and seconded to deny reimbursement to the Owner for a cracked window (May
2012) caused by the grounds keeper. Strata will only pay for repairs with prior approval
and due to the length of time since the incident occurred there is no possibility of
recouping the money from the Contractor who recently resigned. Carried. All in
Favor.

Strata Lot 45:

The complaint has been handled between the parties.

Notice to all Residents — All residents, visitors and contractors are reminded that the
speed limit in the complex is 15 KPH. A resident was nearly run down last week and
Council IS INVESTIGATING the pros and cons of speed bumps. PLEASE OBEY THE
SPEED LIMIT!

Depreciation Report:

Management advised Council that numerous pieces of information were requested by
the contractor and supplied by Management for the project which remains a work in
progress.
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Strata Lot 48:
Management was instructed to write the Owner regarding the disrepair of the units
garage door which should be replaced.

NEXT MEETING:
Scheduled for 6:30 p.m. in the Clubhouse Library, March 25, 2013.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 8:45 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD JULY 29, 2013
IN THE LIBRARY OF THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by, Strata Council President Art
Swindells.

PRESENT:

Council: Bruce Pendleton, Gary Lotochinski, Art Swindells, Chuck Benham, Leo Chabot
and Marlene Johnson.

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES - June 24, 2013:
Moved and Seconded, there being no errors or omissions the Minutes of the June 24,
2013 Council Meeting be adopted as circulated. Carried. All in Favour.

APPROVAL OF FINANCIAL STATEMENT — June 30, 2013:
Moved and Seconded, to approve as reviewed with Treasurer Gary Lotochinski the June
30, 2013 Financial Statements. Carried. All in Favour.
Treasurers Report:
e The budget is in shape to date.
e Common area repairs which include the road and fence maintenance are under
budget by $4.9 M.
e Account receivable under control.

ACCOUNTS RECEIVABLE — July 29, 2013:
No action required thank you to all Owners for keeping your strata fees current.
THANK YOU!

UNFINISHED BUSINESS:
Insurance Appraisal:
Two quotes were reviewed by Council for the requested insurance appraisal:
Suncorp Evaluations - $1,325.00 plus tax, 3 years of reports.
Kent MacPherson - $1,350.00 plus tax for year one.
$350.00 plus tax for year two
$350.00 plus tax for year three

THE TRUSTED NAME IN STRATA MANAGEMENT






MINUTES OF STRATA CORPORATION KAS973 PAGE2 OF 4
COUNCIL MEETING
HELD July 29, 2013

Moved and seconded to approve the services of Sun Corp Evaluations per their quote.
Carried. All in Favour.
Roof Issue — Unit 206:
Management was instructed to contact Pacific Interior Roof Consultants for
recommendations of a tile roofer. Carried. All in Favour.
Roof Issue — Unit 219:
Leak repaired.
Roof Issue — Unit 120:
Management was instructed to have Pacific Interior Roof Consultants inspect the roof as
soon as possible.
Perimeter Wall:
The wall was inspected by an Engineer (Craig Hostland) and has been found to be out
of plumb by 2 inches in four feet. A number of masons have been contacted but no
contractor has been able to commit to the repair. The work (repair) remains
outstanding with six sections and 5 posts requiring attention.
Options

¢ Replace the existing problem area with the same wall as installed along Gordon

Rd.

e The longer the wait the more damage that could occur.

o Tear out the trees on Lexington as their roots are the cause of the problem.
Clubhouse Bathroom Repair:
Three contractors have been contacted, two are busy until the late fall early winter and
Wolverine quoted $4,500.00 plus tax.
2013/14 Fiscal Year CRF Expenses:
Moved and seconded to take to the Owners at the AGM a 34 Vote Resolution for capital
expenditures:

e Perimeter wall

e Washroom repairs

e Brick wall caps (75 to be replaced)

¢ Repainting of the pool.

NEW BUSINESS:
Budget and Agenda 2013/14 AGM:
o Perimeter wall — work in progress
¢ Pool painting — King Pools, Beuhler Pools
e Re-grouting and sealing of bathroom tiles as replacement is not necessary.
e Sealing of the top tiles on the peaked roofs. Replacement of the black material
with a new product — “wak — a- flex”.
e Fence (perimeter) painting after the repair.
Grounds 2014:
Contract $50,099.00 but does not follow the fiscal year overlap into 2 years.
Insurance Renewal:
Management was instructed to get clarification on “contents” insured under the policy
as a clause in the policy has wording that doesn't reflect proper endorsement of what is
insured.
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Committee Reports:
Grounds — Leo Chabot and Chuck Benham:

e The landscapers are working hard to catch up with the trimming of shrubs and
plants while keeping the weeds down and grass growing.

Please do not water your lawn in between the scheduled watering times.
Please keep an eye on any ornamental tree and advise if the bark close to the
ground is starting to peel or curl away from the trunk.

e The fountain is up and running. Thank you to Art, Paul, Gary L., and Chuck for
their help in preparing and painting the fountain. Thank you to Mike Sanders for
weeding among the flowers.

o The top soil has been delivered and is now ready for the residents who signed up
for it.

Clubhouse Report — Marlene Johnson:

¢ The blue bubble cover for the hot tub was replaced and shaped by KCS.

¢ Wade from Wolverine will submit a quote to Council for grouting and sealing wall
tiles around shower and cleaning and grouting floor tiles in the men’s and
women’s washrooms.

The pool needs to be repainted and it will be discussed.

¢ All outside windows and doors of Clubhouse were cleaned except for 2 triangular
ones which were too high to reach.
The recycle bin is for recyclables only.

e The hot tub was closed by Interior Health due to testing positive for
pseudomonas aeruginosa. A reminder was posted for residents to shower with
soap and to wash swimwear with swimsuit-specific detergent or vinegar.

e The Swindells family donated the $50.00 deposit for the Clubhouse rental to the
social committee in appreciation of those that helped them.

Donation — Moved and seconded to accept with thanks the donation of a high end
“fla -man” treadmill from Wes Blazek. Carried. All in Favor.
Common Area Report — Art Swindells:
o Moore’s Masonry Ltd. will submit a quote to Council to repair the block wall on
Lexington Dr.
o The quote for eaves trough and scupper cleaning is $2,500.00 which is priority
for this year.
o Another priority for the remaining funds is to check roof vents for possible
problems before the winter comes.
BMO Financial Advisors:
President Art Swindells reviewed with Council to their satisfaction options available for
investment of CRF.
e Ladder approach
e High yield returns with low risk tolerance for clients.
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CORRESPONDENCE:

Unit 207 - Patio Extension:

Moved and seconded to approve the request based on the information provided with
conditions regarding the location of irrigation lines to be addressed at the expense of
the Owner. 5 in Favour. 1 Abstention (conflict). Carried.

Unit 203:

Irrigation issue with lawn browning Council person Leo Chabot to address.

Irrigation Water Pressure:

Presently the irrigation system must run 8:00 p.m. to 10:00 a.m. to just cycle through
the complex completely. Council will be addressing the issue with the water supplier
investigating supply and demand options available to them.

Unit 314:

Lack of water is believed to be the cause of the tree being stressed and is being
addressed by the committee.

Canada Lands Grounds keeping Contract:

Moved and seconded to authorize president Art Swindells to sign the 2 year extension
to the existing contract. Carried. All in Favour.

Depreciation Report Distribution:

Moved and seconded upon corrections (mostly grammar) to the report that the report
be made available to all Owners. Carried. All in Favour.

Town hall Meeting:

Council will set at least two nights (town hall information meetings) aside to have the
council review the Depreciation Report Study with Owners regarding the preferred
funding option (60%).

SCHEDULED COUNCIL MEETING:
August 26, 2013
September 23, 2013

SCHEDULED ANNUAL GENERAL MEETING DATE:
October 16, 2013

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 9:10 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD APRIL 29, 2013
AT THE LEXINGTON CLUBHOUSE LIBRARY

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by, Bruce Pendleton Strata Council Vice

President.

PRESENT:

Council: Bruce Pendleton, Gary Lotochinski, Chuck Benham, Leo Chabot and Marlene
Johnson

Regrets: Art Swindells

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES:
Moved and Seconded, there being no errors or omissions the Minutes of the March 25,
2013 Council Meeting be adopted and filed as circulated. Carried. All in Favour.

APPROVAL OF FINANCIAL STATEMENT:
Moved and Seconded, to approve the March 31, 2013 Financial Statement as reviewed
with Management. Carried. All in Favour.

REPORTS:
Treasurer’s Report — Gary Lotochinski: Please see attached.
Committee Reports:
A. Common Area — Art Swindells: Strata Property Act of BC - Section 72.
Council reviewed with Management to their satisfaction Section 72 of the Strata
Property Act and how it reflects on the operation of KAS973.
Roof Leaks — Although no written report has been asked for or received by the
Strata Council, the flat roof leaks have been repaired under warranty (no cost to
the Strata Corporation) associated with stacks and flashing.
Exterior Perimeter Wall Repair/Painting — Deferred to the May 2013 Council
Meeting.
B. Grounds Report — Leo Chabot & Chuck Beham: Please see attached.
C. Clubhouse Report — Bruce Pendleton:
o Brite-Lite (commercial supplier) has provided a schedule of recommended
bulb usage for the Clubhouse. It was suggested that five exit signs be

THE TRUSTED NAME IN STRATA MANAGEMENT
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changed over to LED styles as these are the only buibs that run constantly
and the cost would be recovered quite quickly.

» Pool Tabie cloth and bumpers were replaced at a cost of $650.00 plus tax.

e The outside notice board has been sanded, stained and Varathane. Thank
you Leo for the stain.

¢ Additional Clubhouse entrance FOBs have been purchased. The per unit cost
of these new Fobs was $17.88 taxes in.

e Pro Temp attended at the pool and spa heaters April 23, 2013 at the spa
heater was not cutting in as needed. Don Sheets identified a faulty internal
pressure switch that did not turn on the heater as designated, however he
did get it going. Don indicated that the switch will likely need to be changed
soon and that it is a part cost of approximately $60. Don also advised that
the electronic thermostat on the pool heater may need to be changed soon.
Hilton can identify these problems and advise accordingly.

e« The HVAC was installed, gas had to be turned off and the furnace and the
pool was not running which caused the swimming pool windows to fog up.

e Valley Plumbing has completed the replacement of the HVAC unit on the
Clubhouse Roof. System seems to function well.

OLD BUSINESS:
Water Usage Report — Gary Lotochinski: Council reviewed the data presented

acknowledging the increase in rates has pushed the water costs to the limit of the
budget after 7 months.

To date budget To date Actual
$10,033.31 $9,600.79
Please see attached.

Thank you Gary!!!

Phone/Email/Resident List: Thank you to Jean Swindeli for maintaining the list.
HVAC Installation: Councifperson Bruce Pendleton advised Council that the HVAC was
replaced April 16, 2013 per authorization from the Annual General Meeting on budget
per quote.

RV Stalls: All stalls are rented with one resident (Unit 308) on the waiting list.
Landscape Contract: Management was instructed to copy to all Council Members the
signed contract which reflects 9 equal monthly installment payments of $4,819.50 plus
tax ($43,375.00 plus tax/year).

Yard Waste Pick Up: The contractor will be picking up the unbagged (no plastic) yard
waste every Wednesday. Put it in a suitable container, old garbage can or cardboard
box and place near curb on the roadway. If branches or shrubs, etc., please in front of
curb on roadway. Do not leave on the edge of the lawn.

Town Hall Meetings: See the attached.

NEW BUSINESS:
New Owners: Welcome

Email Issues: Management advised Council that email problems with Units 224 and
308 have been corrected at source.
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CORRESPONDENCE:

Unit 320: Internal home damage — Letter to the Owner dated April 11, 2013 reviewed
and authorized.

Unit 221: Internal home damage — Letter to the Owner(s) dated April 16, 2013
reviewed and authorized. A

Non Warranty Roof Repair Invoice: water from a roof leak was entering the master
bedroom ceiling of Unit 320 and an inspection could not be completed fully as there
was ice built up on the flat roof. An inspection made by Laing Roofing as soon as the
ice was mostly gone determined that the probable cause was rain entering an
unprotected vent hole under the tile roof. There were reasonable grounds to believe
that an immediate expenditure was necessary to prevent significant damage to the
interior of Unit 320. The repair required removing the roof tiles on the entire sloped
section of the eastern roof, reinstalling a waterproof membrane and reinstalling the tiles
at a cost of $2,597.92 not covered by warranty.

The Strata Property Act, Section 98 (3) provides, “The (over budget) expenditure may
be made out of the operating fund or Contingency Reserve Fund if there are reasonable
grounds to believe that an immediate expenditure is necessary to ensure safety or
prevent significant loss or damage, whether physical or otherwise.”

Moved and Seconded, that the roof repair cost (non warranty) of $2,597.92 be charged
to the Contingency Reserve Fund (Owners to ratify at the 2013 Annual General

Meeting). Carried. All in Favour,

NEXT SCHEDULED COUNCIL MEETING:
Monday May 27, 2013 at 6:30 p.m. in the Lexington Clubhouse Library.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 8:05 p.m.





The Lexington Treasurer's Report--March 2013

We have now completed 7 months of our fiscal year. Our budget looks in good shape for
the year to date:

Legal fees under by $2.9M. Depreciation Report is under way; we expect about
$4M in costs.

Grounds under by $2.7M. New Grounds contract started in March. Monthiy charges
are about the same as the former contract, however, the present contract is spread
over 9 months instead of 12 as before. The other Grounds sub accounts in total are
about $4.4M under budget. Expenditures will increase as the landscaping season is

on us.

Snow removal shows over budget by $2.8m but as the budget runs each month
and there is no more snow to remove, this item should be about $850 under by

year end.

Common Repairs and Maintenance is under budget by $4.1M. As with Grounds,
expenditures will be incurred during the fair weather.

Other items are close to budget. Overall, we are $12.3 under budget year to date.

Attached under separate cover is my report on water costs at the Lexington.

Gary Lotochinski

2013 Apr 21





Grounds Committee Report April 29 2013

Irrigation;: Our new landscaping Contractor came in Weds April 177 to

turn up the irrigation system. They flagged the problem areas (broken sprinkler

heads etc) and did the required repairs. Although we haven’t received an invoice

for their work yet, they will not charge us for the spring turn up & winterizing the
system in the fall. Repairs will be done at $42.00 an hour plus parts. This should be quite
a saving as we had to pay the previous guy around $2300.00 to do this.

As the City has increased our water rates by 18% this year and proposes to add another
18% next year, we must continue finding ways to reduce our water usage.

Repositioning sprinklers to reduce the amount of water wasted between buildings,
roadways and getting rid of excess shrubs is proving to be effective. Replacing the
skimmer in the hot tub & shutting down the fountain at night was another contributing
factor. Our last water consumption report shows our water consumption has gone down
during the last fiscal year. If we all take time to use our water wisely, we will reduce
consumption even further. Remember, when you run an open hose or leave your sprinkler
on, you are using 7 gallons of water per minute. That amounts to 420 gallons per hour.
Last October, a resident forgot his sprinkler on & the whole length & width of the street
was flooded. Luckily I spotted it on my way home. Another left her hose running, with

similar results.

Lawn Care: Canada landscapers have fertilized & de-thatched the lawns. Everything
looks nice & green, including the quack grass! We will be looking closely at the quack
grass to make sure it doesn’t take over our lawns. The only way to get rid of it (without
killing the grass) is to dig it out. We will be digging up more roots coming from the
poplars & golden willows before correcting the sprinkling near the back berm. To help
keep the grass from spreading onto the gardens, we will rent a power lawn edger to cut
the edge of the lawn. This will assist the landscapers when they do the vertical edging.
It will also give the lawns a neater appearance.

Tree Removal: The Arborists came in last Nov and pruned 70 of our larger trees.
What a difference it’s made! They will be back next fall to do the rest.

We will not be removing any trees unless they are dead, creating problems with
foundations, water lines, power transformers, sidewalks or driveways. They were all
sprayed in early April. If you notice any trees in distress, (a branch covered with tent
caterpillars, curly leafs or aphids, please contact the grounds committee & report the
problem. We will be tackling the aphid/ant problems with ladybugs again this year. It
worked very well last year.

Yard Waste Collection: Will be done on Wednesdays. Please do not put lawn waste in
plastic bags! Put it in a suitable container, like an old garbage can or cardboard box and
place near the curb on the roadway. If branches or shrubs etc, place in front of curb on
roadway. Do not leave on the edge of the lawn. Thank you.





)

Entrance Fountain: The old Fountain is showing its age and needs our attention.

The concrete between the sections is disintegrating. The top nozzle & third stage catch
basin are not the correct parts for this type of fountain. The third stage is a flat plate
instead of a catch basin, It is designed so that the water will flow out of the top nozzle,
into the 2™ stage catch basin, flow down into the third stage, then into the large bowl
where it is re-circulated by a pump. When set up that way, there shouldn’t be any
overspray onto the outer rim where it is wasted. From what we can determine, this
fountain was either set up wrong in the first place or the third stage catch basin was
replaced with a flat platform.

After speaking with one of the original owners, the fountain was installed after he moved
in & nothing (major) was replaced since, that he can remember. I suggest the platform
was installed because they were short the third stage catch basin. What a waste of water
over the past 20 years or so!

Chuck & I went to look at other fountains with similar appearance (except for the large
base) and figure we can replace the guts for around $500.00 including a new pump.
The new ones are made of fiberglass and look real good. We would buy a white one

& place it into the large bowl where the present one sits. No big job involved and very
reasonably priced.

Entrance Gardens: Glen Rae has stepped forward once again and volunteered to look
after the front entrance flower gardens. We are delighted, as he has done such a
wonderful job in the past. Thank you Gien!

Respectfully submitted:

Leo Chabot
Charles Benham
Co — Chairmen Grounds Committee
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD AUGUST 26, 2013
IN THE CLUBHOUSE OF THE LEXINGTON

CALL TO ORDER:
Strata Council President Art Swindells, called the Meeting to order at 6:30 p.m.

PRESENT:

Council: Bruce Pendleton, Gary Lotochinski, Art Swindells, Chuck Benham and Leo
Chabot.

Regrets: Marlene Johnson.
Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES - July 29, 2013:

Moved and Seconded to approve as circulated the Minutes of the July 29, 2013 Strata
Council Meeting there being no errors or omissions. Carried. All in Favour.

APPROVAL OF FINANCIAL STATEMENTS — July 31, 2013:

Moved and Seconded to approve as reviewed by Gary Lotochinski, as Treasurer the July
31, 2013 Financial Statements. Carried. All in Favour.

ACCOUNTS RECEIVBLE — August 26, 2013:
No action required — Thank You.

COMMITTEE REPORTS:
Common Areas — Art Swindells:

e Robert Munteanu’s crew is continuing to repair and paint the windows identified
for completion this year and are also painting the front gates, pool fence and the
fence at #308.

» John’s Eaves trough cleaned all the eaves troughs, downspouts and the roofs of
leaves and debris.

» Moore Masonry has been contracted to replace the broken cap blocks and the
loose blocks from the entry area to the west end along Lexington. They will
provide a quote to repair the block wall at the east end on Lexington.

o Roof repairs in the complex are being dealt with.

Landscaping Report — Leo Chabot:

» The grounds keepers are working hard re-adjusting and replacing the defective

sprinklers and the grass area is improving.

THE TRUSTED NAME IN STRATA MANAGEMENT






MINUTES OF STRATA CORPORATION KAS973 PAGEZ2 OF 4
COUNCIL MEETING
HELD AUGUST 28, 2013

» An Arborist will be contacted to prune some of the trees in the complex and the
grounds keepers have been approached regarding the trimming of the shrubs
and plants.

¢ An Engineer was contracted to inspect the block wall along Lexington Dr. that is
showing signs of cracking and leaning outward caused from large tree roots.
Quotes are being solicited to re-build a portion of the cracked wall but so far no
one is interested in tackling this challenging project. Approximately 12 trees will
have to be removed before the wall can be rebuilt.

e Other trees in the complex are being assessed for removal over the next few
years as the budget allows.

Clubhouse Report — Bruce Pendleton:
e New, LED exit signs have been purchased and will be installed shortly.
Two quotes have been received for pool re-surfacing.
Council should review the way in which registration of new Owners can include
their email addresses to publish in the phone/email list.

o Owners need to be reminded when they sell their homes that the FOB for the
Clubhouse needs to be turned over to Council instead of giving them to the new
Owners.

NEW BUSINESS:

Information Meeting:

Re: 3935 Lakeshore Development Proposal.

Moved and Seconded to call an Informational Meeting before the September 10, 2013
Public Hearing.

Motion Defeated. (little feedback from the residents).

Note: Council on behalf of Strata Corporation KAS973 will be submitting a letter to the
City expressing concerns regarding but not limited to:

e Proposed set back.

¢ Tree removal

« Noise concerns.
Copies of the letter will be delivered to 306, 307 and 308 as they are most affected by
the development.
Depreciation Report Study:
The report complete with covering letter will be hand delivered to all owners before the
end of the week.

Moved and Seconded to call an informational meeting Tuesday September 17, 2013 at
7:00 p.m. in the Lexington Clubhouse to discuss the required Depreciation Report Study
prepared by Kent MacPherson. Carried. All in Favour.

OTHER BUSINESS:

Insurance Coverage:

Council person Bruce Pendleton reviewed with Council to their satisfaction the insurance
coverage negotiated with changes to wordings and stated content coverage.

Moved and Seconded that the insurance premium be paid in 3 equal installments.

1/3 September 1/13
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1/3 October 1/13
1/3 November 1/13
(Note total premium $35,147.00) Carried. All in Favour.

Proposals for Annual General Meeting Agenda:
Moved and Seconded to authorize 3 Vote Resolution for (no particular order of
importance})

A. Perimeter brick wall repair amount to be determined.

B. Clubhouse bathroom tile work - $6,500.0.

C. Continued window replacement project $7,000.00

D. Swimming pool surface repairs $8,800.00.
E. Roofs Tile Ridge Cap Sealant — amount to be determined.

Carried. All in Favour.
Draft of Proposed 2013/14 Operating Budget:
Moved and Seconded to propose to the Owners at the October 6, 2013 Annual General
Meeting a 3 Vote Resolution to transfer a portion of the accumulated surplus to the
operational budget. Carried. All in Favour.
The first draft of the proposed budget reflects an increase in strata fees.
Roof Inspection:
Councll reviewed the recent “Roof Inspection” conducted by Roof Consult 2000 (Jay
Morgan) on the roof of unit 120.
Although Council was unfamiliar with some of the language in the report, the report
indicated that deficiencies with

o SBS application (non advisive)

¢ Chimney chase — missing flashing, minimum adhesion
The Contractor Laing Roofing has visited the site and under warranty addressed the
issues outlined in the report.
Discussion among Council resulted in some inquiries to verify the remaining warranty
on the 3 phases of the roof installation.
As the roofs were replaced over a three year period several years ago, and as such
inspections for deficiencies could be spread over the same time frame before the
warranty expires for a proactive instead of a reactive approach to repairs and
maintenance (the roofing contract will be pulled from the archives).
Parking (RV Lots):
Stall #6 — east: Re-assigned to unit #219 as unit 203 cancelled (effective
Sept.1/2013).
Stall #8 — east: unit #223 cancelled use of stall effective August 1 2013.
One stall available for rent.
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SCHEDULED COUNCIL MEETING:
September 23, 2013 at 6:30 p.m.

ANNUAL GENERAL MEETING:
October 16, 2013 at 7:00 p.m.

TERMINATION:
There being no further business to discuss, the Meeting adjourned at 9:35 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD JANUARY 21, 2013
IN THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:35 p.m., by Vice President, Bruce Pendleton.

PRESENT:
Council: Bruce Pendleton, Gary Lotochinski, Chuck Benham.
Regrets: Art Swindells, Leo Chabot and Marlene Johnson.

Management: Greg Smart Strata Agent with Kelowna Condominium Services Ltd.
Guest: Frank Shuster

APPROVAL OF MINUTES — November 26, 2012:
Moved and Seconded, to approve as circulated the Minutes of the November 26, 2012

Strata Council Meeting Minutes there being no errors or omissions. Carried. All in
Favor.

APPROVAL OF FINANCIAL STATEMENT — December 31, 2012:
Moved and Seconded, to approve as reviewed with Treasurer Gary Lotochinski the
December 31, 2012 Financial Statements. Carried. All in Favor.

ACCOUNTS RECEIVABLE - January 21, 2013:

Management was given instructions on the collection of arrears on various strata lot
strata fee accounts.

Strata Lot

13 review of account payments

8 statement of account to Council
48 refund the credit

66 statement of account required
CORRESPONDENCE:

Rental Request — Strata Lot 60:
Moved and seconded to approve the request per Bylaw #6.2:

"An Owner who wishes to lease his Strata lot shall apply in writing to the Strata
Corporation for permission to lease.”

THE TRUSTED NAME IN STRATA MANAGEMENT
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And #6.5 that states:

“Where the Strata Council grants to an Owner permission to lease his Strata lot, the
applicant must exercise such permission within 90 days of the date of
approval of application.”

and the receipt of the requested documentation to allow the rental of the unit.
Carried. All in Favor.
Strata Lot #66:
Moved and seconded to acknowledge receipt of the Owners January 11, 2013 email
reminder:
¢ Painting of units deck railing
Leaking crawl space to be addressed
West window of unit to be addressed
Issue with the back stairs (having sunk)
Tree on the Westside of the unit that should be removed.
Elm tree on the north side of home to be looked at for possible removal.
Carried. All in Favor.

COMMITTEE REPORTS:
Common Area Report — Gary Lotochinski:
There were 3 snowfalls to which Hica responded promptly, clearing the roads and
driveways in good time. Deicing spray was applied by Global Roadways Maintenance.
Grounds Report — Chuck Benham:
First phase of the tree pruning is completed with 71 of the 140 trees in the complex
addressed.
Social Report — Frank Shuster:
Reminder of the Friday January 25, 2013 pot luck dinner in the Clubhouse.
Clubhouse Report — Bruce Pendleton:
The hot tub skimmer was repaired in December at a cost of $3,556.00.
King Pools completed some repair work in the pool chemical room.
Pro Temp completed some maintenance recommendations at a cost of $618.80.
Valley Plumbing would like to start the replacement of the HVAC unit in the next
two weeks.

o The Clubhouse Committee completed an inventory of the Clubhouse.
Moved and seconded to approve the shutting down of the pool for 7 days on February
3, 2013 to replace the water due to undissolved solids and required acid wash of pool
surface. Carried. All in Favor.
Financial Report — Gary Lotochinski:

¢ For the month of November the expenses were $3,400.00 over Budget.

o Overall we are on track with our expenditures compared to the Budget.
Janitor Service:
Greg Smart President of Kelowna Condominium Services Ltd. reviewed with Council to
their satisfaction the Companies decision to shut down its janitorial division effective
February 28, 2013.
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Vice President Bruce Pendleton advised Council that he would be meeting with the
various Clubhouse volunteers for their input on the replacement janitor service (job
description to be reviewed).

INSURANCE COVERAGES:
Vice President Bruce Pendleton will be provided with the KAS973 complete insurance
policy for his review.

BUGMAN SERVICES:
Management was instructed to supply contact information to Council as the Contractors
services are being reviewed.

INSURANCE APPRAISAL — Kent MacPherson (Depreciation Contractor):
Will be contacted to quote on their services to supply the required Insurance Appraisal.

SCHEDULED COUNCIL MEETING:
Monday February 25, 2013.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 7:50 p.m.
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD JUNE 24, 2013
AT THE LEXINGTON CLUBHOUSE LIBRARY

CALL TO ORDER:

The Meeting was called to order at 6:30 p.m., by Art Swindells, Strata Council
President.

PRESENT:

Council: Gary Lotochinski, Art Swindells, Chuck Benham, Leo Chabot and Marlene
Johnson

Regrets: Bruce Pendleton

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES:

Moved and Seconded, there being no errors or omissions the Minutes of the May 27,
2013 Council Meeting be adopted as circulated. Carried. Al in Favour.

APPROVAL OF FINANCIAL STATEMENT:
“The Lexington has now completed 9 months of the fiscal year. Budget looks in good
shape for the year to date.

Legal fees are under budget and the Depreciation Report is underway. Strata Council
expects about $4,000.00 in costs.

Grounds Tree Removal is over budget by $2,200.00. This category includes removal of
large branches from trees over 15 feet, which was done for about half the trees needed
thinning last year. Grounds Committee plans another thinning project later this year.
Irrigation is under budget by $1,800.00. Grounds miscellaneous is under by $5,100.00
and Grounds Pest Control under by $1,200.00. In aggregate, grounds spending for the
year not Including the contract has been $7,400.00 compared to a budget of
$13,900.00.

Snow Removal shows over budget by $2,200.00 but as the budget runs each month
and there is no more snow to remove, this item should be about $850.00 under by year
end.

Common Repairs and Maintenance is under budget by $5,300.00. This item includes
roads and fence maintenance.

Water year to date is still $1,000.00 under budget. Sewer is close to budget.

Rec Center Gas is under budget by $1,000.00 and chemicals under by $600.00.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Moved and Seconded, to approve the May 31, 2013 Financial Statement as reviewed
with Treasurer Gary Lotochinski. Carried. All in Favour.

OTHER BUSINESS:

Roof Repairs: Management was instructed to follow up with Laing Roofing on the
timeline to review the “roof inspection” by Pacific Interior Roof Consulting & Inspection
(2010) Ltd. with a meeting of the Strata Council.

NEW BUSINESS:

Reports:

Common Area Report — Art Swindells:

In the last month we have had a report from Pacific Roof Consultants on the cause of
the leak in Unit 206.

The report on the concrete block fence on Lexington advised that in five sections the
lean exceeds the 1.5% allowed under Canada Building Code and wil! need to be fixed.
This is a safety and a liability issue. Three contractors will be contacted to provide
recommendations on the best way of dealing with the problem and to provide quotes
for repairing the fence.

Robert Muntaenu has started work in the window repair and painting program for this
year and will be contacting homeowners to advise them of starting dates for the work
on their homes. Robert has provided a quote for the front gate, the hot tub fence and
the railing around the deck of Unit 308. Price of quote is $2,860.00.

Quotes will be requested for cleaning the scuppers and eavestroughs to be completed
during the summer. They will be asked to spray the moss on any of the roofs which
need it.

Grounds Report — Leo Chabot and Chuck Benham:

Irrigation & Lawn Care: The Landscapers have been busy killing weeds, cutting our
fawns(in—between-rains)-and-will-soon start-working onthe shrubs and plants. The
reddish look in the grass is called “red thread disease”. It is caused by too much rain
and not enough heat. The landscapers are very much aware of it and say it will clear
up when it stops raining and the temperature warms up. The amount of rain we have
been getting is also causing the powdery mildew on some shrubs and large maple
trees. This will also disappear with warmer weather.

Pest Control: Hawthorns which are invaded by aphids are doing well. The ladybugs are
doing a good job keeping the aphid population to a minimum.

Trees & Shrubs: Thank you to Mike Sanders (new resident and horticulturalist) for
sharing some of his knowledge on trees, shrubs and flowers. He has indicated he
would like to help out. We are very hopeful he will join the grounds committee and
continue sharing his expertise in keeping our complex looking its best.

Until the tree removal/replacing budget allows it, no trees wiil be slated to be removed
unless it becomes a dangerous issue. We will continue to remove those we can do
ourselves.

Entrance Fountain: The new fountain has been put together and has been set up in the
large bowl where the previous one was. The next step was to decide if we should leave
it the original colour or paint it white to match the bowl or paint the bowl to match the
fountain. The majority of people we queried preferred painting It white to match the
bowl. We purchased some white Marine Epoxy primer and applied it to the new
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fountain. We now have to wait until it gets 25C plus before we can put the finishing
coats on it.

Top Soil: Will be brought in as soon as weather stays dry. Signup sheet is on the
bulletin board, on the wall at the left side as you enter the complex.

Clubhouse Report — Marlene Johnson:

Craig Hostland from Pillar to Post came to the Clubhouse to inspect the showers in the
Men’s and Women's washrooms. No mould was found and he recommended that we
get three (3) estimates to grout and seal the wall tiles, to clean and seal the floor tires,
to remove caulking at bottom of wall tiles and regrout, as well as placing a gasket
behind panel on wall.

The Bugman Pest Control Services treated the exterior perimeter plus the outside lights.
Aglow Cleaning Services cleaned the drains, grout and tiles around the pool on June 17,
2013 at a cost of $100.78.

Water was leaking at the bottom of the toilet in the Men’s washroom. The seal was
replaced. Thank you Art for repairing this.

The flush handle in the ladies handicap washroom was not working properly. The chain
was adjusted and is now working. Thank you Art.

A fluorescent light bulb was replaced in the ladies washroom. Thank you Dave
Johnson,

A new blue cover for the spa will need to be replaced in the near future.

Bathroom Repairs & Maintenance: Moved and Seconded, that Management provide
Council with three (3) contractors that will quote on the required grouting and sealing
of the shower walls. Carried. All in Favour.

Moved and Seconded, that the janitor contractor be approached about cleaning and
sealing the bathroom floors. Carried. All in Favour.

Note: If the contractor cannot do the task, commercial janitor contractors will be
“contacted.”

NEW BUSINESS:

Insurance Appraisal Request: Moved and Seconded, upon the review of the quote
from Sun Corp Valuations, $1,325.00 plus tax the Depreciation Contractor Kent
MacPherson will be asked to quote as well for the requested insurance appraisal from
the insurance carrier for KAS973. Carried. All in Favour.

Hot Tub Concerns: General discussion on the 365 day usage of the hot tub and the
condition of the winter cover of the hot tub resulted in no action from the Strata Council
at this time.

NEXT SCHEDULED STRATA COUNCIL MEETING DATE:
July 29, 2013 at 6:30 p.m. in The Lexington Clubhouse Library.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 7:30 p.m.






215-1511 Sutherland Avenue

KELOWNA CONDOMINIUM Kelowna, BC, V1Y 5Y7

SERVICES LTD PH. 250.860.5445
' FAX. 250.860.7227

Email: office(@lkcsltd.ca

e e e ————e i,

CORRECTED

MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD MARCH 25, 2013
IN THE LIBRARY OF THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:30 pm., by Art Swindells, Council President.

PRESENT:

Council: Bruce Pendleton, Gary Lotochinski, Art Swindells, Chuck Benham
Regrets: Leo Chabot and Marlene Johnson.

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.
Guests: Len Pelland, Gerry Barber and Jean Swindells

APPROVAL OF MINUTES — February 25, 2013 Council Meeting Minutes:
Moved and seconded, to approve the Minutes of the February 25, 2013 Council
Meeting, as circulated. There were no errors or omissions. Carried. All in Favor.

APPROVAL OF FINANCIAL STATEMENT — February 28, 2013:
¢ The budget is in good shape for the year to date.
« Depreciation Report is under way.
o Grounds keeping, snow removal, and repairs and maintenance are all under
budget.
Moved and Seconded, to approve the February 28, 2013 Financial Statement as
reviewed with Treasurer Gary Lotochinski. Carried. All in Favor.

Council reviewed with guest Len Pelland of Unit 108:

e Transfer of $10,000.00 surplus to operational account (authorized by Owners at
the October 16, 2012 Annual General Meeting).

* Review of the prepaid insurance premium.

o Prepayment of yearly strata fees by three homeowners

= Water usage — Council to compare year to date usage with historical data and
review water rates.

» Grounds keeping Budget line items to be reviewed to ensure correct coding, by
Council person Leo Chabot, upon his return from holidays.

e Management advised Council that the one week janitorial credit would be
credited before month end.

CLUBHOUSE REPORT — Bruce Pendleton:
At this time, President Art Swindells excused himself from the meeting.

THE TRUSTED NAME IN STRATA MANAGEMENT
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Moved and seconded, to allow the family of Peggy Willson (Unit #316) to utilize the
Clubhouse on two occasions to celebrate Peggy's 100th birthday (May 24, 2013 and
July 19, 2013). Motion Carried. All in favor.

President Art Swindells returned to the meeting.

Art reviewed the work of the new janitor, expressing total satisfaction with the work
being done.

GROUNDS REPORT — Chuck Benham:
» The new grounds maintenance company commenced work on March 1, 2013.
* Quotes were solicited for the dormant oil spraying of the trees. Qlsen's Pest
Control was given the contract.
¢ Arbour Care will complete the pruning in the fall.
 Wednesday will be garden waste pickup day.

COMMON AREA REPORT - Art Swindells:

o Unit #120_— a large water stain on living room ceiling.

e Unit #215 — problems with fence behind the unit. The fence is leaning toward
Lexington and a crack has developed in the post, both inside and outside the
fence. Council is monitoring the situation.

e Window frames — painter to start, weather permitting, within the next 10 days.

» 40 fence cap blocks need to be replaced and painted.

¢ Graffiti along Gordon Drive, close to the overpass, to be addressed.

SOCIAL COMMITTEE REPORT:
Not available.

CORRESPONDENCE:

Unit #117 — RV parking request by new Owners fulfilled.

Unit #302 — Concern expressed to Councii about the use of strata ot numbers in
minutes, instead of unit numbers. Using strata lot numbers is in keeping with the
Privacy Act. (See the attached Private Information Protection Act)

OLD BUSINESS:

Environment Ministry:

The ministry has authorized Cody Tree Service to remove numerous trees along Mission
Creek that have been damaged by the beavers and have become a safety hazard.

RCMP Neighborhood Watch Program:
The social committee will be asked to set up the presentation and report back with the

details to Council at their next meeting.

Vandals — RV Owners are encouraged to inspect their rigs as often as possible, as
numerous break-ins to RV’s have occurred recently in gated communities in the Mission
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drea.

Town Hall Meetings:

Council discussed numerous topics for inclusion at the planned Town Hall Meetings:
Landscaping

Clubhouse upgrade

Bylaws and Rules

Clubhouse Usage

Architectural Guidelines

Council deferred scheduling of Town Hall meetings to the next Councif Meeting.

Depreciation Report:
Management was instructed to follow up with the contractor for an update on the

progress of the report.

Lexington Blue Book:
The information contained in the binder needs to be corrected due to changes in the

Strata Property Act, changes in residents, and changes on Council.

Lexington Telephone List:
New list will be distributed soon.

Discussion of painting of the concrete block fence (inside and outside):
Huge project, which must be planned well in advance.

NEW BUSINESS:

New Sub-committees
1. Lexington Appearance:
Chuck Benham to chair.

2. Bylaws/Rules/Guidelines:
Gary Lotochinski to chair.

Management was asked to copy Council on the “Steinbrenner Case” which dealt with
Architectural Guidelines.

In Camera session from 8:15pm to 8:35pm.

Moved and Seconded, that we continue with the status quo re: Section 72 of the Strata
Property Act of BC. (See the attached.) Motion Carried. All in Favor.

Cerno — Moved and Seconded, that Council accept Managements invitation to have the
representatives of Cerno Software present their product, which is a Communication
software program designed for stratas, to assist them in tracking communication,
correspondence and repairs/maintenance. Carried. All in Favor.
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Fortis Audit — Natural Gas:

Fortis BC has advised Council that the Residentiai Energy Credit (REC) may have been
applied in error to the natural gas account of the Clubhouse. If that is the finding of the
audit, it could result in reversal of all previous credits received. Council will be notified

of the findings as soon as possible.

Guest Presentation — Gerry Barber (Unit #308):
Gerry expressed the following concerns to council:

Strata fee increases and blending of strata fees.

Recent fire inspection of the Clubhouse.

Interior Health's policy on pool water testing.

Cost of the Depreciation Report.

More information requested in the minutes regarding the cost of contracts.
Doesn’t want speed bumps used in the community.

Careless disposal of cigarette butts.

WCB charges in February.

NEXT SCHEDULED COUNCIL MEETING:
April 29, 2013 (Monday 6:30 pm,).

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 9:10 pm.

PAGE 4 OF 4
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It is important to remember that while the report is the work product of the caretaker, it
afso could contain personal information about other individuals. These individuals would
be entitled to their own personal information if they made a request under PIPA.

For example, if the report contained personal information about owners or tenants of the
building, those portion(s) of the report would be the personal information of the named

owners or tenants.

Disclosure of employee personal information without consent

If the strata corporation intends to disclose employee personal information without the
consent of the individual, it must notify that individual of the material that it intends to
release and the purposes for the disclosure prior to the release of the materials,
For example, if an owner wrote a negative letter about one of the strata council
member's conduct, the portions of the letter that describe the strata council member's
conduct would be the personal information of that strata council member and also

potentially of the owner who wrote the letter.

However, section 18 of PIPA states that there are certain circumstances where the
strata corporation would not be obligated to provide prior notice to the individual; for
example a situation where seeking the consent of the individua! would compromise an
investigation or proceeding and the disclosure is reasonable for those purposes.

| 16. - Privacy tips for minute taking at strata corporation meetings e

PIPA does not prescribe what personal information should or should not be included in
a strata corporation’s minutes. The following are some general guidefines that will help
the strata corporation document its decisions and actions in a manner that respects

privacy principles,
Personal information that may be recorded in AGM or SGM minutes

A person is attending an AGM or an SGM, has provided implied consent to have their
name, strata lot number and/or unit number recorded in the minutes,

If parties are only identified by strata lot number or unit number, an owner will still be
able to identify which. owner attended a meeting by comparing the strata lot number or
unit number listed in the minutes with the list of owners, that each owner is entitled to
request pursuant to section 35(1)(c)(i) of SPA. If the strata corporation uses sign-in
sheets for attendance records and if those records are kept by the strata corporation,

they may be disclosed pursuant to section 36 of SPA.
Personal information that may be recorded in strata council minutes

If a strata council member or a guest attends a strata council meeting, they have
provided implied consent to have their name recorded in the strata council minutes.

Similarly, the names of any authorized people in attendance at the meeting, such as the
strata manager can be noted in the minutes. The name, strata lot number and/or unit
number of each strata council member, who is not attending the meeting, should aiso be

recorded.
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Section 18(3) of the Standard Bylaws states that “the results of all votes at a council
meeting must be recorded in the council meeting minutes.”

Minutes of strata council meetings should record all decisions made by the strata
council, but need not include the exact discussions leading up to any votes. It is
important that the strata council minutes clearly document how resolutions are amended

and what the outcome of any votes were.

Strata councils should ensure that only the minimal amount of personal information
required to provide an accurate and objective account of its decisions is recorded in the

meeting minutes.

Factors to consider if the strata council prepares minutes about in camera
discussions

In camera discussions may occur when a sirata council discusses sensitive matters
such as those listed in Bylaw 17(4) of the Standard Bylaws. Generally, it is good

practice for strata council minutes to identify only the unit number or strata lot number of
an owner or tenant in relation to any of the following situations:

Whether a bylaw or rule has been contravened or allegedly contravened:

« Whether a fine has been levied;

Whether the strata council is considering commencing legal action against an owner
or tenant;

Whether a strata unit is liable for a remedial work order in relation to repair work;
Whether the strata corporation is owed outstanding strata fees and the total amount;

and
Whether the strata council conducted a rental restriction bylaw exemption hearing.

When discussing the above or similar issues, which may reveal an individual's personal
information, the minutes should describe what the decision of the strata council was,
The minutes should not reveal the name of the party affected by the strata council's
decision. They should only reveal the party’s strata ot number or unit number in the
minutes. Similarly, if asked by another owner, a strata council member should not revea]
the name of an owner or tenant who was fined by the strata corporation for a bylaw

infraction.

Including the details of non-payment of fees and fines and bylaw enforcement in minutes
ensures that the strata corporation has a record of having made accurate and proper

decisions under section 135 of SPA.
Tips for strata council minutes of a hardship application

In relation to a hardship application, a strata council's minutes should not identify the
name of an owner making such an application, their unit number or strata lot humber.
However, when the minutes describe the strata council’s final decision (e.g. whether or
not a hardship application was granted), the minutes may indicate the strata lot number
impacted by the decision and the duration that strata lot can be rented for so that the
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Section 71

footage in accordance with section 1 of the Condominium Act, R.S.B.C. 1996,
c. 64, the owner must
(a) seek an amendment to the Schedule of Unit Entitlement under section 261 ,
and
(b) obtain the unanimous vote referred to in section 261 before making the
change.

Change in use of common property

71 Subject to the regulatlons the strata corporation must not make a significant change
in the use or appearance of common property or land that is a common asset unless

(a) the change is approved by a resolution passed by a 3/4 vote at an annual or
special general meeting, or

(b) there are reasonable grounds to believe that immediate change is necessary
to ensure safety or prevent significant loss or damage.

Repair of praperty
72 (1) Subject to subsection (2), the strata corporation must repair and maintain
common property and common assets.
2) The strata corporation may, by bylaw, make an owner responsibleé for the repair
and maintenance of
(a) limited common property that the owner has a right to use, or
(b) common property other than limited common property only if identified in
the regulations and subject to prescribed restrictions.

(3) The strata corporation may, by bylaw, take responsibility for the repair and
- maintenance of specified portions of a strata lot.

Division 2 - Limited Common Property and Exclusive
Use of Common Property

Designation of limited common property
73.  Common property may be designated as limited common property

(a) by the owner developer

(i) by adesignation on the strata plan when it is deposited in the land title
office, or ‘

(ii) by a plan amendment under section 258,

(b) by an amendment to the stradta plan under section 257, or

(c) by a resolution passed at an annual or special general meeting under

section 74.

Designation of limited common property by 3/4 vote

74 (1) Common property may be designated as limited commeon property by-a
resolutlon passed by a 3/4 vote at an annual or special general meeting.

36 . 30 Nov 2009
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Stiata Corporation KAS973 The Lexington

E*iance Sheet
As at February 28, 2013
Prepared by Kelownha Condominium Services Ltd.

ASSETS
CURRENT ASSETS
Bank Current Account 5,029.36
Bank Contingency Fund 88,609.81
BMO GIC mature 07/15 50,000.00
Petty Cash 200.00
Accounts Receivable (27.18)
Prepaid Insurance 16,979.02
TOTAL ASSETS 160,791.01
LIABILITIES AND FUND BALANCES
CURRENT LIABILITIES
Accounts Payable 4,908.96
Total Liabilities 4.908.96
FUND BALANCES
Contingency Fund 128,596.13
Cont Fund Current Approp 15,000.00
Contingency Fund Interest 432.88
Contingency Fund Expenditure (5,419.20)
Contingency Fund Closing Balance 138,609.81
Operating Fund Opening Balance 16,730.08
Transfer from Surplus (10,000.00)
Surplus (Deficit) 10,542.16
Operating Fund Closing Balance 17,272.24
Total Fund Balances 165,882.05
TOTAL LIABILITIES & FUND BALANCES 160,791.01

E”a % o
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Strata Corporation KAS973 The Lexington

Budget Comparative

For the 6 Periods Ending February 28, 2013
Prepared by Kelowna Condominium Services Ltd.

REVENUE
Maintenance Fee Income
Parking Income
Transfer from Surplus

TOTAL REVENUE

EXPENSES
Management Fee
Insurance
Legal Fees
Miscellaneous
Electricity
Water
Enterphone
Grounds Maintenance
Grounds Misc.
Grounds Pest Control
Grounds Tree Removal
Grounds lirigation
Snow Removal
Sewer
Repairs & Maintenance
Rec Centre Janitorial
Rec Centre Pool Confract
Rec Centre Gas
Rec Centre Chemicals
Rec Centre Cable & Telephone
Rec¢ Centre Repairs & Mince

Sub-Total

Transfer to Contingency

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

APPROVED MONTHLY CURR MTH TO DATE TO DATE
ANNUAL BUDGET BUDGET ACTUAL BUDGET ACTUAL
247,305.00 20,999.39 20,999,389 121,308.84 121,308.84
3,080.00 256.67 240.00 1,540.02 1,402.50
10,000.00 0.00 0.00 10,000.00 10,000.00
260,385.00 21,256.06 21,239.39 132,848.86 132,711.34
12,230.00 1,019.17 1,019.17 6,115.02 6,115.02
34,000.00 2,833.33 2,829.83 16,999.98 16,978.98
5,000.00 416.67 0.00 2,500.02 0.00
1,000.00 83.33 300.00 499.98 915.60
8,500.00 708.33 1,635.98 4,249 98 4,015.94
17,200.00 1,433.33 967.50 8,599.98 8,665.55
600.00 50.00 44.83 300.00 268.98
62,720.00 5,226 .67 5,227.04 31,360.02 31,656.96
7,000.00 583.33 80.56 3,499.98 65.98
3,000.00 250.00 0.00 1,500.00 117 60
5,000.00 416.67 0.00 2,500.02 5,488.00
3,500.00 29167 0.00 1,750.02 728.00
7,500.00 625.00 0.00 3,750.00 6,650.00
16,000.00 1,333.33 1,290.10 7,899.98 7,740.60
9,300.00 775.00 40.55 4,650.00 1,217.42
6,725.00 560.42 560.28 3,362.52 3,361.96
7,725.00 643.75 643.75 3,862.50 3,862.50
10,000.00 833.33 824.98 4,899 98 4,898.75
3,100.00 258.33 116.21 1,549.98 1,074.18
1,285.00 107.08 94.81 642.48 568.86
9,000.00 750.00 22346 4,500.00 2,777.30
230,385.00 19,198.74 15,899.05 115,192.44 107,169.18
30,000.00 2,500.00 2,500.00 15,000.00 15,000.00
260,385.00 21,698.74 18,399.05 130,192.44  122,169.18
0.00 {442.68) 2,840.34 2,656.42 10,542.16
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MINUTES OF STRATA CORPORATION KAS973
COUNCIL MEETING
HELD MAY 27, 2013
AT THE LIBRARY OF THE LEXINGTON CLUBHOUSE

CALL TO ORDER:
The Meeting was called to order at 6:30 p.m., by Art Swindells, Strata Council
President.

PRESENT:

Council: Gary Lotochinski, Art Swindells, Chuck Benham, Leo Chabot and Marlene
Johnson

Regrets: Bruce Pendleton

Management: Greg Smart, Strata Agent with Kelowna Condominium Services Ltd.

APPROVAL OF MINUTES:
Moved and Seconded, to approve the Minutes of the April 29, 2013 Council Meeting
with corrections to the “Landscaping Report”. Carried. All in Favour.

APPROVAL OF FINANCIAL STATEMENT:

Moved and Seconded, to approve the April 30, 2013 Financial Statement as reviewed by
Treasurer Gary Lotochinski. Carried. All in Favour.

Treasurer’'s Report — Gary Lotochinski: KAS973 has now completed 8 months of
the fiscal year.

e The Depreciation Report Study is now underway. The budget is set for
$4,000.00.

e The new grounds contract began March 1. Monthly charges are about the same
as the previous contractor, however the present contract is spread over 9
months instead of 12.

o Grounds tree removal is over budget by $488.00. This category includes
removal of large branches from trees over 15 feet which was done for about half
the trees needing thinning iast fall.

e Snow Removal is under budget for the annual expenditure.

e Overall KAS973 is under budget by $14,400.00 year to date.

CONTINGENCY RESERVE FUND UPDATE:

e Window Frame Replacement/Repair — Approved $7,000; no expenditures to
date.

¢ Parking Lot Repaving — Approved $7,500.00

¢ Hot Tub Repairs — Approved $3,000.00

THE TRUSTED NAME IN STRATA MANAGEMENT
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¢ HVAC Replacement Clubhouse — Approved $8,300.00. Project is now complete.
¢ Roof Repairs to Unit 320 — Spent $2,598.00 which was charged to the CRF

BUSINESS ARISING FROM THE MINUTES:

Depreciation Report Study: Management was instructed to follow up with the
contractor on the timeline for the completion of the required report.

Accounts Receivable — May 27, 2013: No Action — Thank you to everyone for
keeping your Strata Fee accounts current.

Irrigation Charges: Management was instructed to copy all groundskeeping invoices
to Council for their review as it appears the contractor may not as of yet invoiced for
any irrigation repairs.

Groundskeeping Contract: Leo Chabot was asked by the other Council Members
present to arrange a meeting with Canada Landscape Service to discuss an extension to

their existing contract.

REPORTS:
Clubhouse - Marlene Johnson:

o Thank you to Paul for cleaning the patio furniture.

e Heater for pool was not working over the weekend of May 4" and the
temperature fell below normal range. Pro Temp was in on May 6™ and replaced
the power pile (operates heater for pool) which should solve the problem.

e On May 17" the spa heater was not working. Don from Pro Temp ordered a
pressure switch on Tuesday May 21 (after the long weekend) and it was installed
on Wednesday May 22",

¢ The outside barbeque are was cleaned and polished.

All 25 new fobs were programmed into the CHUBB system. Thank you to Art for

all your help.
Grounds Report — Leo Chabot & Chuck Benham:
Irrigation & Lawn Care: The Landscapers have set up the irrigation clocks and will
make adjustments as required. Please contact a member of the Grounds Committee if
any homes are getting to much or not enough water so adjustments can be made. The
landscapers will keep an eye on the brown spots and take the necessary steps to
eliminate them. It's a work in progress for removing the root suckers in the back lawn
along the berm. Edging of the lawn will also be done in the near future.
Tree and Shrub Removal/Replacement: Two (trembling aspen) trees were planted
along the back fence to replace the two conifers that were removed. A dead Japanese
Maple Tree in front of Unit 223 was removed and will be replaced with a new plant
within the same species. The Japanese Maple died from peach borer infestation.
Please contact the Grounds Committee is you notice bark at the base of these trees
curling and exposing their bark (just above the ground). This is where the peach borer
larvae does damage.
The shrubs and plants that were transplanted from one area to another within the
complex are doing well. It's an economical way to remove excesses and transplant
where needed.
Pest Control: Ladybugs were sent up the Hawthorn trees after the aphids.
Three small Hawthorns were badly infested, however all were saved due to soapy

water.
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Entrance Fountain: A new fountain was purchased for $334.88 to replace the present
one that was disintegrating. The new one is made of nu-crete (fiberglass resin
composition). It is very light, easy to work with and won't break apart.

Modifications will have to be made to adapt to the large bowl presently in use. It will
be painted white (professionally) to match the bowl and surrounding décor.

Top Soil: A load of top soil has been ordered. It will be used to cover the clay soil
around the foundations. The balance, on areas where needed around shrubs, trees and
gardens.

A sheet will be posted in the Clubhouse for those who would like some. For those able,
you will have to haul your own. There will be a person available to haul it for you, at
your expense. You will not be charged for the soil, but must pay the person to wheel it
over for you. More soil can be ordered if need be.

Common Area Report — Art Swindells:

Window Repair and Painting: Robert Munteanu will begin work on this project soon.
He will contact the Owners before commencing work on any home. He will also provide
a quote for painting the front gate and the fence around the hot tub area.

Vinyl Windows: The Owners of Units 320 and 120 have provided the contact
information for the contractors who installed their vinyl windows.

Garry Hovius of Networx

250 860 0690

AND

Tony Vasndelft of Networx

1 604 625-0960

Block Wall: Clayton Edgelow of Unit 106 (retired Engineer) and Art reviewed the
current state of the wall and developed a set of questions to ask an Engineer. Common
Area Committee will arrange for an Engineer's Report within the next few weeks.
Leaking Roof: Pacific Interior Roof Consultants have been contacted to provide a
second opinion on the causes of ongoing roof problems, specifically at Units 206, 220
and 224 which have reported that the recent storms brought problems with leaks
around hot water tank exhaust stacks.

Town Hall Meeting Minutes: Have already been hand delivered but are attached to

these Minutes as well.

CORRESPONDENCE:
Four pieces of correspondence were handled internally without the need of a letter or

further correspondence.
New Owners — Unit 219: Management was instructed to advice the new Owners:
1. The hard surface flooring upgrades to the unit does not require Council's
approval, however Council appreciates the notice for insurance reasons.
2. The Owners will be advised of their insurance responsibilities.
3. The East RV Lot is full so the Owners will be put on the wait list for an RV Spot
for their 22 foot trailer.
Welcome William & Joan Edgington.

NEW BUSINESS:
Moisture Testing: Management was asked to see if he could call in a favour to have

the bathroom walls of the Clubhouse tested for moisture ASAP.
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Bathroom Renos: Per the requests from the Owners at the recent Town Hall
Informational Meetings, Council will begin the task of securing quotes to reno the
Clubhouse washrooms.

Lexington Perimeter Wall: Management was instructed to have a “Structural
Engineer” meet with Council regarding the wall which is leaning badly.

Volunteers: Those Residents/Owners interested in serving on a Committee to review
the Bylaws and Rules of the Strata Corporation are encouraged to contact a member of

the Strata Council.

NEXT SCHEDULED STRATA COUNCIL MEETING:
June 24, 2013 in the Lexington Clubhouse Library at 6:30 p.m.

TERMINATION:
There being no further business to discuss, the Meeting was terminated at 7:45 p.m.





the LEXINGTON

TOWN HALL MEETING Il - BYLAWS, RULES, GUIDELINES, CLUBHOUSE WASHROOMS

The meeting, chaired by Gary Lotochinski, commenced at 6:00 pm on Monday, May 20,
2013 with about 35 persons present.

1.

Dog bylaw. One resident observed this bylaw had come up for discussion and even
amendment in the past and modifications had always been defeated. One opinion
was that our size restriction should be eliminated as large dogs make good
companions. Small dogs can be yappy, disturbing residents. One suggestion was
to ban "bad" breeds such as Pit Bulls and German Shepherds. Another was there
was a need to restrict length as well as height. One resident said all dogs should be
banned. The problem articulated by a resident was lack of enforcement of current
bylaw. A resident suggested that visiting dogs be exempted from size bylaws.
Furniture on lawns: A resident complained she had been forbidden from sitting on
her lawn furniture, which was on the lawn adjacent to her unit. President Art stated
it was perfectly fine to use outdoor furniture on lawns provided it was removed
from the lawn overnight.

Garbage: The present rule regarding garbage in plastic bags needs to be updated
to reflect our current situation,

Flags: A resident stated we have a constitutional right to fly flags any time.

Another questioned whether we want 70 flags of different sizes, shapes and themes
at the Lexington. One resident suggested one flag, at the entrance.

Real Estate Listings: The present rule calling for standardized signage and prompt
removal is being enforced by council President. There is a legitimate need to retain
"for sale” listings after a unit is sold to allow real estate information to be updated,
usually 2 weeks,

Washrooms in clubhouse: These are not heavily used, so there is a lack of interest in
upkeep. However, we need to maintain infrastructure standards at the Lexington
to protect our property values. If there is a health issue (mold), this should be
addressed now and we should open up the shower wall to investigate. A resident
suggested alternative renovation plans should be presented to a General Meeting,
along with costs, to allow the strata membership to decide on a course of action.

A resident proposed having a special assessment of $500 per unit for 2 years
resulting in a "rainy day fund" of $70,000 for future projects.

The meeting adjourned at 7:15 pm.

The chairman calls for volunteers to sit on a bylaw development committee to prepare
items for this year's Annual General Meeting.





Strata Corporation KAS973 The Lexington

" Balance Sheet
As at April 30, 2013
Prepared by Kelowna Condominium Services Ltd.

ASSETS
CURRENT ASSETS
Bank Current Account
Bank Contingency Fund
BMO GIC mature 07/15
Petty Cash

Accounts Receivable
Prepaid Insurance

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts Payable

Total Liabilities

FUND BALANCES
Contingency Fund Opening Balance Sep 2012
Contingency Fund Contributions this Fiscal Year

Contingency Fund Interest
Contingency Fund Expenditures this Fiscal Year

Contingency Fund Closing Balance

Owners’ Equity Sep 2012
Transfer from Surplus Previous Fiscal Year
Surplus (Deficit)

Operating Fund Closing Balance
Total Fund Balances

TOTAL LIABILITIES & FUND BALANCES

16,870.79
91,720.86
50,000.00

200.00
(1,682.40)
11,319.36

1 88g428.61

4,988.30
4,988.30
128,596.13
20,000.00

585.85
(7,461.12)

141,720.86

16,730.08
(10,000.00)
14,989.37

21,719.45

163,440.31

168,428.61

Amended

SCANNED
NAY 2 9 2013





Strata Corporation KAS973 The Lexington

Budget Comparative

For the 8 Periods Ending April 30, 2013
Prepared by Kelowna Condominium Services Ltd.

REVENUE
Maintenance Fee Income
Parking Income
Transfer from Surplus
Miscellaneous Income

TOTAL REVENUE

EXPENSES
Management Fee
Insurance
Legal Fees
Miscellaneous
Electricity
Water
Enterphone
Grounds Maintenance
Grounds Misc.

Grounds Pest Control
Grounds Tree Removal
Grounds Irrigation

Snow Removal

Sewer

Repairs & Maintenance

Rec Centre Janitorial

Rec Centre Pool Contract
Rec Centre Gas

Rec Centre Chemicals

Rec Centre Cable & Telephone
Rec Cenfre Repairs & Mtnce

Sub-Total

Transfer to Contingency

TOTAL EXPENSES

NET SURPLUS/(DEFICIT)

APPROVED MONTHLY CURRMTH TODATE  TO DATE
ANNUAL BUDGET BUDGET ACTUAL  BUDGET ACTUAL
24730500 2099939  20,999.39 16330762 16330762
3,080,00 256.67 255.00 2,053.36 1,927.50
10,000.00 0.00 0.00  10,000.00  10,000,00
0.00 0.00 0.00 0.00 (30.00)
260,385.00  21,256.08  21,254.39  175,360.98  175,205.12
12,230.00 1,019.17 955.47 8,153.36 8,089.66
34,000.00 2,833.33 2,829.83 2266664 22638564
5,000.00 416.67 0.00 3,333.36 0.00
1,000.00 83.33 21.72 666.64 998.65
8,500.00 708.33 1,625.11 5,666.64 5,641.05
17,200.00 1,433.33 108203 1146664  10,682.82
600.00 50.00 42.03 400.00 451.04
62,720.00 5,226.67 506047 4181336 4199767
7,000.00 583.33 0.00 4,666.64 65.98
3,000.00 250.00 892.50 2,000.00 1,010.10
5,000.00 416.67 0.00 3,333.36 5,488.00
3,500.00 291.67 0.00 2,333.36 728.00
7,500.00 625.00 0.00 5,000.00 7,210.00
16,000.00 1,333.33 132020 1066664  10,350.90
9,300.00 775.00 0.00 6,200.00 1,274.52
6,725.00 560.42 550.00 4,483.36 4,321.88
7,725.00 643.75 603.52 5,150.00 5,109.77
10,000.00 833.33 683.08 6,666.64 6,399.45
3,100.00 258.33 53.23 2,066.64 1,544.71
1,285.00 107.08 94.81 856.64 758.48
9,000.00 750.00 2,503.86 6,000.00 5,454.43
23038500  19,198.74  16,317.86  153,58082 14031575
30,000.00 2,500.00 2500.00  20,00000  20,000.00
260,385.00  21,698.74  20,817.86  173,569.92  160,215.75
0.00 (442.68) 436.53 1,771.06  14,989.37







STRATA PROPERTY ACT
FORM B
INFORMATION CERTIFICATE
(Section 59)

The Owners, Strata Plan KAS973 certify that the information contained in this certificate with respect to Strata Lot 55
is correct as of the date of this certificate.

(a)
(b)

(©

(d)

©

®

(2)
(h)

®

1)

(k)

M
(m)

Monthly strata fees payable by the owner of the strata lot described above

Any amount owing to the strata corporation by the owner of the strata lot described above (other than an amount
paid into court, or to the strata corporation in trust under section 114 of the Strata Property
Act)... ....NIL to September 30/13

Are there any agreements under which the owner of the strata lot described above takes responsibility for
expenses relating to alterations to the strata lot, the common property or the common assets?
There may be unreported alterations to the Strata Lot which may affect insurance coverage under
Section 149 (1) (d) of The Strata Property Act _éNO YES

Any amount that the owner of the strata lot described above is obligated to pay in the future for a spefjal levy
that has already been approved
The payment is to be made by

b L

Any amount by which the expenses of the strata corporation for the current fiscal year are expected to exceed
the expenses budgeted for the fiscal year............c.civiiiiiin i (See attached budget comparative).

Amount in the contingency reserve fund minus any expenditures which have already been approved but not yet
faken from the TUN.....oocv it s e ettt e e e een s $142,879.82 @ July 31/13

Are there any amendments to the bylaws that are not yet filed in the land title office? j@o __YES

Are there any resolutions passed by a ¥ vote or unanimous vote that are required to be filed in the land title
office but that have not yet been filed in the land title office? O__ YES

Has notice been given for any resolutions, requiring a % vote or unanimous vote or dealing with an_amendment
to the bylaws that have not yet been voted on? _&0 __YES

Is the strata corporation party to any court proceeding or arbitration, and/or are there any judgments or orders
against the strata corporation? O__ YES

Have any notices or work orders been received by the Strata Corporation that remain outstandi
lot, the common property or the common assets?

the strata

Number of strata lots in the strata plan that are rented ..........cooovvviiii i,

Areth y parking stall(s) allocated to the Strata Lot?
No [ Yes
i. Ifno, gopiplete the following by checking the correct box
gNo parking stall is available
No parking stall is allocated to the strata lot but parking stall(s) within common property  might
be available
ii. Ifyes, complete the following by checking the correct box(es) and indicating the parking stall(s) to which the
checked box(es) apply.

[0 Parking stall{(s) number(s)...........c.cvurennn.. isfare part of the strata lot

[ Parking stall(s) number(s)............ccoorrurnn... is/are separate strata lot{s) or parts of a strata
lot......... [strata lot number(s), if known, for each parking stall that is a separate strata lot or part
of a separate strata lot]

O Parking stall(s) number(s)...............ccoun..e. is/are limited common property

] Parking stall(s) number(s)..................... is/are commeon property

iii. For each parking stall allocated to the strata lot that is common property, check the correct box and
complete the required information.

[ Parking stall(s) number(s)..............ne is/are allocated with strata council approval*
0 Parkmg stall(s) number(s).......cccccoeeenn.n. isfare allocated with strata council approval and rented at
......................... per month*





Parking stall(s) number(s).................... may have been allocated by owner developer assignment

........................ [Provided background on the allocation of parking stalls referred to in whichever of the 3
preceding boxes have been selected and attach any applicable documenis in the possession of the strata
corporation]

*Note: The allocation of a parking stall that is common property may be limited as short term exclusive
use subject to section 76 of the Sirata Property Act, or otherwise, and may therefore be subject to change in
the future.

(n) Are there trata locker(s) allocated to the strata lot?
() O Yes
i. Ifno, gpmplete the following by checking the correct box
%O storage locker is available
(3 No storage locker is allocated to the strata lot but storage locker(s) within common property might
be available
ii.If yes, complete the following by checking the correct box{es) and indicating the storage locker(s) to which
the checked boxfes) apply.

O Storage locker(s) number(s)........................ is/are part of the strata lot

[0 Storage locker(s) number(s).............o......... is/are separate strata lot(s) or part(s) of a separate
strata lot................ [strata lot number(s), if known, for each locker that is a separate strata lot or
part of a separate strata lof]

O Storage locker(s) number(s)....................... is/are limited common property

[ Storage locker(s) number(s).................c..... is/are common property

iti. For each storage locker allocated to the strata lof that is common property, check the correct box and
complete the required information,

[ Storage locker(s) number(s).............ccooe....e. is/are allocated with strata council approval*

] Storage locker(s) numbers(s)...................... isfare allocated with strata council approval and
rented at $................... per month*

[0 Storage locker(s} number(s).......................may have been allocated by owner developer
assignment

............................. [Provide background on the allocation of storage lockers referred to in whichever of the
3 preceding boxes have been selected and attach any applicable documents in the possession of the sirata
corporation. ]

*Note: The allocation of a storage locker that is common property may be limited as short term exclusive
use subject to section 76 of the Strata Property Act, or otherwise, and may therefore be subject to change in
the future.

Required Attachments
In addition to attachments mentioned above, section 59(4) of the Strata Property Act requites that copies of the
followin, st be attached to this Information Certificate:
The Rules of the strata corporation;
The current budget of the strata corporation;
he owner developer’s Rental Disclosure Statement under section 139, if any; and \1%0
‘%\The most recent depreciation report, if any, obtained by the strata oppionunder séction 9.

1/
s .
DATE: September 17,2013 Strata Corpgfation KAS973

Per: Greg Smart
Kelowna Condominium Services Ltd,

To the best of our knowledge with the information available at this time we believe this certification to be
current.

The Strata Corporation reserves the right to not provide the Form B in the time requested as all timelines are subject
to the Interpretation Act and the requestor of the Form B acknowledges such and agrees that more time may be
required in the case of circumstances beyond the control of the Strata Corporation and its agent(s),





